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▪ Page 5:  A new partner-
ship with the Doubletree in 
Bedford is providing Vocational 
High School students with job 
training opportunies.

We are:  Working

 Valley 
COLLABORAT IVE

▪ Page 4:  The Experiential 
Physical Education program 
hits full stride this fall, leading 
daily adventure trips for Valley 
middle and high schoolers.

We are:  Climbing

VALLEY COLLABORATIVE EXECUTIVE 
DIRECTOR, DR. CHRIS A. SCOTT.

Dear Valley Community:
It’s hard to believe we are 
getting ready for the sec-

ond term of the 2015-2016 school 
year. The fine tuning of our systems 
and programs is on-going - these 
improvement efforts continue to re-
quire a great deal of time and work.  

Valley is now completing its 5 
year District Improvement Plan.  
Valley was chosen as a Massachu-
setts Department of Elementary 
and Secondary Education pilot site 
for its District Improvement Plan-
ning Process.   Over 30 stakeholders 
participated, including many of our 
Special Education Directors from 
our member districts, school com-
mittee members, staff, parents and 
business partners.  I have now been 
asked to participate, by the Massa-
chusetts Department of Elementary 
and Secondary Education, in a panel 
discussion on the effectiveness of the 
planning process at the upcoming 
2015 MASS/MASC conference in 
November.  (Please see page six for 
a description of the outcome of this 

planning process: Valley’s Mission, 
Vision, Theory of Action, and Strate-
gic Objectives and Initiatives.) 

As you may recall, last year for 
the first time during this reform 
effort Valley proudly received a 
FY’14 Audit that was finding free.  I 
am pleased to share with you the 
solid financial picture that has now 
emerged after completing the FY’15 
Audit—again “finding free.” We are 
now able to analyze trend data from 

the previous three years.  This com-
parison portrays prudent financial 
decisions and effective, complicated 
financial management.  

When I took this position I 
clearly understood the roles and 
responsibilities of a K-12 superin-
tendent in leading successful school 
reform.  However, I underestimated 
the extent that my financial skill 
sets would be employed to “right the 
ship.” 

 »continued on page 2

State of the School

▪ Page 6: Learn about Valley 
Collaborative’s planning pro-
cess for the next five years.

We are:  Planning

When I took this position 
I clearly understood the 
roles and responsibilities 
of  a K-12 superintendent in 
leading successful school 
reform.  However, I un-
derestimated the extent 
that my financial skill sets 
would be employed to 
“right the ship.”  
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The management’s discussion 
and financial analysis from this 
year’s 2015 audit captures the finan-
cial acumen required to consolidate 
our Collaborative in order to serve 
our nine member districts in the 
most cost effective manner. 

During Valley’s consolidation 
efforts I have had to make mid-year 
budget corrections multiple times 
in the last three years.  The result-
ing personnel cuts can be compared 
to painful 9C cuts in K-12 school 
districts.  These tough decisions 
have put Valley’s balance sheet in 
a very strong position. At the same 
time, our class sizes throughout the 
Collaborative are for the most part 
between 1:3 and 1:5. In addition, stu-
dents now have access to State of the 

Art technology, music, art, 
physical education and social 

State of the School
development opportunities.

The proof is in the numbers. The 
Collaborative’s overall net position 
continues to grow from $11,814,692 
in 2013 to $14,978,543 in 2015.  
The Collaborative’s asset position 
has increased from $14,849,644 in 
2013 to $16,255,129 in 2015; at the 
same time the total cost of tuition 
and services has remained the same 
since 2011 for its member districts.  
(Please see page seven for a full 
narrative of the Valley Collabora-
tive Management’s Discussion and 
Financial Analysis from June 30, 
2015.)

Finally, it should be noted that 
this year the Massachusetts Depart-
ment of Elementary and Secondary 
Education is performing a Coordi-
nated Program Review for the first 
time. This is done in K-12 school 
districts to ensure full compliance 
with state and federal laws and regu-
lations. Valley has submitted its self 
-assessment and the on-site audit 
will occur in January.  We welcome 
the review as it helps to further pro-
fessionalize our “Special Education 
School District.” ▪
Chris
Chris A. Scott, Ph.D.
Executive Director

VALLEY COLLABORATIVE RECENTLY 
COMPLETED A FIVE-YEAR DISTRICT 
IMPROVEMENT PLAN. TEAM MEMBERS 
INCLUDED, FROM LEFT TO RIGHT: 
LORI LIKIS, PRINCIPAL CONSULTANT 
CREATIVE COACHING FOR SCHOOL 
IMPROVEMENT, SARAH LEWENZUK, 
TYNGSBORO SPECIAL EDUCATION 
DIRECTOR, COURTNEY MORAN, WEST-
FORD SPECIAL EDUCATION DIRECTOR, 
RICHARD PELLETIER, TEWKSBURY SPE-
CIAL EDUCATION DIRECTOR AND CHRIS 
SCOTT, EXECUTIVE DIRECTOR VALLEY 
COLLABORATIVE. (SPECIAL EDUCATION 
DIRECTOR FROM BILLERICA PUBLIC 
SCHOOLS JUDY NORTON NOT PRESENT.) 
TO LEARN MORE ABOUT THE OUTCOME 
OF THE PLANNING PROCESS, TURN TO 
PAGE 6.

During Valley’s consolidation 
efforts I have had to make 
mid-year budget corrections 
multiple times in the last 
three years.  These tough 
decisions have put Valley’s 
balance sheet in a very strong 
position.

New Departments 
Reflect Focus on 
Academics
For the first time in its history, 
Valley Collaborative now has 
separate departments oversee-
ing English and Mathemat-
ics. A third department will 
spearhead Valley’s new focus 
on school-wide literacy. (See 
story on Valley’s reading ini-
tiative, next page). The depart-
ments reflect a growing focus 
on academics at Valley, says 
Executive Director Chris Scott. 

“Our goal is to create a level 
of academic coordination that 
simply didn’t exist before. 
Now, if you are a student here, 
you’ll have a course of study 
that is aligned with the state 
standards, regardless of what 
site you’re on.” Scott notes 
that the programs of study for 
Math and English are specifi-
cally for grades 9-12.

The new department heads 
are: English teacher Matthew 
Manfredi, Math teacher 
Glen Costello and Elemen-
tary teacher Megan Waters, 
Literacy Coach. ▪
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Growing Readers the Valley 
Collaborative Way

Megan Waters has an ambi-
tious goal for the 2015/16 
school year: to not only 

boost literacy rates among Valley 
Collaborative students but to “grow” 
readers. “By arming students with 
strategies that make them better 
readers we’re also helping them to 
learn to love reading,” says Wa-
ters, who heads up the new literacy 
coaching model at Valley Collabora-
tive.

Waters says that the new focus on 
literacy reflects a broader emphasis 
on academics—and on giving teach-
ers at Valley the support they need 
to reach all students. “We’re working 
towards having one over-arching 
approach to literacy that also en-
ables teachers to differentiate easily 
depending upon what individual 
students need.” 

Readers workshops are key to 
helping students start to see them-
selves as readers. A typical workshop 
session consists of a small group 
lesson in which students learn read-
ing strategies that they can apply 

when they read independently or 
with a partner. “We look at what 
good readers do and teach students 
to apply those same tools in their 
own reading,” says Waters, who has 
run workshops at Valley for the past 
three years. 

The new approach is based on 
one that Valley Collaborative Execu-
tive Director Chris Scott successfully 
implemented in Lowell, where she 
was the former superintendent. “We 
started from the point of view that if 
we could train teachers to be better 
at teaching reading and writing, kids 
would learn better,” says Scott. Lit-
eracy specialists from Teachers for 
Teachers, who helped train teachers 
in Lowell, are also helping out at Val-
ley, notes Scott.

Waters, who just started her 
fourth year at Valley, says that she 
already sees signs that the focus on 
literacy is bearing fruits. “I think it’s 
really pushing us as teachers to real-
ize that our students are capable of 
many things.” ▪

Elementary 
School in Full 
Swing 
The elementary school is back 
and in full swing. This year 
we are excited to add to our 
growing list of therapeutic 
services. The students already 
have access to art therapy, 
music therapy, physical educa-
tion and life skills training on 
a weekly basis. This year we 
have developed relationships 
with a farm and a local rock 
gym to provide our students 
with the opportunity to par-
ticipate in activities designed 
to promote social skill gener-
alization as well as self-esteem 
building activities. It is our 
goal to continue the parent en-
gagement that was such a huge 
part of our school last year. 
This year we have already had 
our biggest turnout for the 
open house yet! We hope to 
continue this trend with our 
upcoming events. ▪

Take Us Out to the Ballpark

SCOAP STUDENTS ON A TOUR 
OF FENWAY PARK THIS 
SUMMER. FROM LEFT:  DERIC 
LAJOIE, BRIAN LONG, NATE 
BERRY, JASMINE AMAYA, LO-
CIRY PAULINO, JEFF QUIREN-
BACH, EMILY EASTWOOD, 
JONATHAN DOHERTY, LIAM 
FITTON, DREW HUDSON AND 
JUSTIN GOYETTE.
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Experiential Physical Education 
Program Hits its Stride

Imagine spending the night in 
a remote hut at an altitude of 
2,760 feet, with the summit 

of one of New England’s tallest 
mountains looming just overhead. 
That’s ex-
actly what 
eighteen 
Valley Col-
laborative 
students 
will be do-
ing soon, 
as part of 
the Expe-
riential 
Physical 
Education 
program. 
“Our 
spring 
trip was so 
successful that 
we decided to do 
another over-
night, and bring 
more students,” 
says Trevor 
Donoghue, who 
co-directs the program with Josh 
Ciampa.

That theme of wild success 
followed by steady expansion has 
been a constant for the Experiential 
Physical Education program, which 
arrived at the Valley Collaborative in 
2012 with the aim of exposing stu-
dents here to physical activities for 
fun as well as personal growth. And 
after two years of field trips, outdoor 
adventures and the very first over-
night—a group of twelve students 
went to Lonesome Lake at Franconia 
Notch in May—the program will of-
ficially reach full capacity this school 

year.
“We’ve taken some time 

to really lay the foundation 

for the program, including writing 
the curriculum and figuring out the 
best way to expose students to expe-
riences that will push the boundaries 
of what they’re familiar with, but in a 

really supportive 
atmosphere,” 
says Dono-
ghue.

In addi-
tion to the fall 
overnight on 
the backside 
of Cannon 
Mountain, 
Donoghue and 
Ciampa will be 
overseeing daily 
trips for Valley 
Collaborative 
students. Re-
cent adventures 

have included paddling the 
Concord River, hiking at 
Purgatory Chasm in Sutton, 
MA, going to Lynn Woods to 
explore a cave, and explor-
ing Leominster state forest. 
Donoghue says that the ex-

pansion of the program has meant, 
not just that more middle and high 
schools students get to experience 
these trips for themselves, but that 
students who need more support 
are now involved too. “We’re really 
reaching a lot of the student body 
now, including kids who never get 
a chance to just be themselves and 
make decisions outdoors.”

The program is also grooming 
new leaders, like Dyllon Newsom 
who is a student with the alternative 
high school. As part of an elective 
course on trip leadership, Newsom 
accompanies Donoghue and Ci-
ampa on weekly field trips, like a 
recent outing to go rock climbing in 
Gloucester, so that he can learn the 

basics of how to lead an outdoor trip. 
“He’s learning all about what it takes 
to put trips like these together, but 
also the balance of how to take kids 
out of their comfort zones in an envi-
ronment that’s really supportive.

Newsom will also get a first-
hand look at the extensive planning 
required to run an overnight trip to 
Cannon Mountain. He’ll be accom-
panying Donoghue, Ciampa, adult 
support staff, 18 Valley Collaborative 
students, and a therapy dog named 
Ripple up the mountain to a spot 
just 600 feet beneath Cannon’s sum-
mit. And don’t forget the equipment. 
“Through the Appalachian Mountain 
Club, we’re making sure that ev-
erybody has the appropriate gear—
backpacks, cold weather sleepwear,” 
explains Donoghue. 

If it sounds like quite a produc-
tion, well, it is. And the program 
coordinators wouldn’t have it any 
other way. “We’re just thrilled to 
be able to give so many students at 
Valley Collaborative the opportunity 
to experience these kinds of outdoor 
adventures,” says Donoghue. ▪

JACKSON LANDRY (ABOVE) 
TAKES IN THE SCENERY AT 
LONESOME LAKE TRAIL FRAN-
CONIA NOTCH, NH. JOSE CRUZ 
SCALES THE RED ROCKS OF 
GLOUCESTER, MA.
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Vocational High School, 
Doubletree ‘Inn’ Partnership

Stop by the Doubletree hotel in 
Bedford these days and you’ll 
see a new addition to the staff 

there: Valley Collaborative students. 
That’s thanks to a new partnership 
between the Doubletree and Val-
ley Collaborative’s Vocational High 
School. 

Explains vocational coordina-
tor Craig Turner: “the students are 
doing everything from working 
with hotel engineers, preventative 
maintenance, repairing air condi-
tioning and heating in the rooms, 
and replacing plumbing and drywall. 
They’re also working in housekeep-
ing, the sales department and doing 
purchasing and inventory for the 
hotel kitchen.” 

If it sounds like a lot, it is. Dou-
bletree agreed to provide fourteen 
different placements for Valley vo-
cational students. Five students are 
already working at the hotel while 
another three are currently inter-
viewing for positions.

The partnership came about after 
Turner dropped by the hotel and, 
as he puts it, ‘gave them the Valley 

story.’ Before long he had 
a meeting with human 
resources, and then with 
the general manager of 
the hotel. “Both HR and 
the general manager 
really believed in the 
program and services 
we’re providing,” says 
Turner, who notes that 
he is constantly on the 
lookout for new partners 
for the Vocational High School.

Thanks to the efforts of Turner 
and Vocational Lead Riley O’Keefe, 
students at the high school have 
more work-related options than 
ever. In addition to the Double-
tree, Valley Collaborative also has 
partnerships with local employ-
ers including Ideal Outdoor Power 
Equipment, Salty Claws Dog Groom-
ing, TGL Logistics, Cintas and the 
Andover Animal Hospital. “We’ve 
really expanded the options we have 
for our students.

Turner says that he hopes that 
more employers will sign on as they 
learn about Valley’s vocational offer-

STUDENTS DAKOTA BABIN (LEFT) AND 
BRENDAN GIROUX ARE ON THE JOB AT THE 
DOUBLETREE HOTEL IN BEDFORD, WHICH 
RECENTLY ESTABLISHED A PARTNERSHIP 
WITH THE VOCATIONAL HIGH SCHOOL.

Today and Tomorrow Program
The Today and Tomorrow program at Valley Collaborative is pleased 
to announce that John Shaw, one of the adults in our program, 
was recently hired by Emerald Green Cleaning Company at Cross 
Point Towers in Lowell, MA. John had previously been working at 
Cross Point with a Valley Collaborative cleaning crew made up of 
adult and student workers. Darren Goad of Valley Collaborative 
was approached by Cross Point Assistant Property Manager Nicole 
Townsend who praised Goad’s strong work ethic and great attitude 
and expressed interested in hiring John. Needless to say, John leapt 
at the opportunity, and since starting he has quickly become an inte-
gral part of the custodial team. Congratulations, John! ▪

ings. “It’s really a win win because 
the employers get additional work-
ers, in some cases, at no cost to 
them and our students, who are paid 
through the school, get real world 
job experience.” ▪

JOHN SHAW, WHO IS PART OF THE TODAY 
AND TOMORROW PROGRAM AT VALLEY 
COLLABORATIVE, WAS RECENTLY 
HIRED BY EMERALD GREEN 
CLEANING COMPANY AT CROSS 
POINT TOWERS IN LOWELL.



6

Valley COLLABORATIVE

	

Valley Collaborative: District Plan Overview 2015‐2018 
Final Draft 5.26.15 

Mission 
To work collaboratively to create a structured learning environment that empowers individuals to lifelong learning and to 

navigate confidently and with optimal independence in their community. 
Vision 

Valley Collaborative partners with families, districts, and the community to provide innovative programming that empowers 
students and adults to discover their individual strengths, interests, and abilities. In doing so, students become responsible 

contributing members of society. 
Theory of Action 

If we… 
 Identify students’ immediate and long‐term individualized goals, strengths, and needs and provide support to meet 

them, and… 
 Build the capacity of, and invest in, our staff, and… 
 Invest in community building across the Collaborative, with all stakeholder groups,   

Then we will… 
 Increase student independence and prepare students for successful post‐secondary placement and adult living 
 Increase staff professional capacity and the retention of certified staff 
 Improve the engagement of all stakeholders in the Collaborative community 

 
Strategic Objectives and Initiatives 

 
1. All students and adults will be 
prepared for successful adult living 

2. Valley Collaborative will provide 
professional development to build 

capacity and retain high quality staff 
 

3. All stakeholders (students, adults, 
families, staff, districts, community 
partners) will be fully engaged in the 

Collaborative community 

Develop and Implement Common Core 
and Job Skills Curriculum  

Functional academics, job development 
and training  

Provide Content‐specific PD
Technology; professional learning 

communities (LASW); team building; 
joint planning with districts 

Provide Team Building for Students
Develop appropriate activities to 

establish commitment and respect for 
learning goals 

Improve Transition Planning  
Earlier assessment and communication; 
explore post‐secondary options; travel 

training; community resources 

Build Capacity Through Induction and
Mentor Program, and Provide 
Leadership Opportunities 

  

Maintain Community Involvement
Identify, develop, and maintain 

community involvement for students 
and community partners (elementary, 

middle, high school levels) 
Build Independence Through  

Community Activities 
Role play and real life situations; 

vocational activities; practicing life skills  

Provide PD Choice: Half Days Increase District Participation in 
Advisory Board Meetings 

Communication; forecasting potential 
students and programs 

Build Self Advocacy Skills
Encourage communication w/ peers, staff, 
employers, worksites, and connect the 
communication with natural outcomes 

Increase and Maintain Student and 
Family Communication 

 Parent orientation; invite and inform; 
current events; website; email 

Strengthen Self Actualization 
Develop and provide choice opportunities 
for students’ reflection in order to build 

confidence and awareness, and 
experience belonging 

Develop and Share Best Practices
School and Collaborative‐wide; 
Internal transition planning; 

communication  

 
 

Implement Referral Database
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OPERATING REVENUES
In fiscal 2015, operating revenues de-
creased by approximately $3,573,000 
(17%) and in fiscal 2014, decreased 
by approximately $467,000 (2%). The 
changes within fiscal years are due 
primarily to consolidation of the Col-
laborative’s programs and changes in 
student enrollment in the respective 
years. 

OPERATING EXPENSES
In fiscal 2015, operating expenses de-
creased by approximately $3,289,000, 
or 17%, compared to fiscal 2014. The 
decrease was due primarily to signifi-
cant reductions in personnel, facilities 
and transportation costs. Personnel 
costs decreased by approximately 
$1,661,000 in fiscal 2015 as a result 
of an internal evaluation and staffing 
plan implemented for the fiscal 2015 
year. Transportation, rent and main-
tenance costs, decreased by approxi-
mately $1,267,000 in fiscal 2015, net 
of increases in depreciation expense, 
due to the Collaborative purchasing its 
own van fleet and building.

In fiscal 2014, operating expenses de-
creased by approximately $1,751,000, 
or 8%, compared to fiscal 2013. The 
decrease was due primarily to signifi-
cant reductions in personnel costs, 
and in professional and consulting 
fees. Personnel costs decreased by ap-
proximately $661,000 in fiscal 2014 as 
a result of an internal evaluation and 
staffing plan implemented for the fiscal 
2014 year. Professional and consult-
ing fees decreased by approximately 
$651,000 in fiscal 2014 due primarily 
to fees paid in fiscal 2013 in connec-
tion with the potential purchase and 
renovation of new program locations, 
which were determined to be unfea-
sible and therefore expensed. Trans-
portation, rent and maintenance costs, 
decreased by approximately $333,000 
in fiscal 2014, net of increases in 

depreciation expense, due to the Col-
laborative purchasing its own van fleet 
and building.

CAPITAL ASSETS AND OTHER 
OBLIGATIONS
During fiscal 2015, the Collaborative 
incurred and capitalized $278,556 of 
renovation costs related to the build-
ing purchased in fiscal 2014 described 
below. The Collaborative also pur-
chased and capitalized several vehicles, 
leasehold improvements and other 
equipment for use in its programs with 
a total cost of $788,657.

During fiscal 2014, the Collaborative 
purchased a building at 40 Linnell Cir-
cle in Billerica, Massachusetts to use as 
its primary facility for administration 
and various Collaborative programs 
for $3,260,000. The Collaborative also 
incurred and capitalized $3,563,912 of 
closing and renovation costs related 
to the building. The Collaborative had 
unpaid invoices of $139,441 related to 
the renovations and expects to incur 
additional renovation costs of $464,507 
in fiscal year 2015 to finish renovat-
ing the property. The Collaborative 
also purchased and capitalized several 
vehicles, leasehold improvements and 
other equipment for use in its pro-
grams with a total cost of $997,376.

During the fiscal year ended June 30, 
2015, the Collaborative’s Board of 
Directors approved a $250,000 capital 
budget plan and a post-retirement 
benefit plan, taking effect in fiscal 
2016, and set aside initial funding for 
the plan of $1,750,000. 

BUDGETARY HIGHLIGHTS
The Collaborative’s annual budget 
for fiscal 2015 was approved by its 
Board of Directors. For the fiscal 
year ended June 30, 2015, the Collab-
orative received operating revenues, 
excluding on-behalf payments by the 

Massachusetts Teachers’ and State 
Employees’ Retirement Systems, of 
approximately $17,946,000 compared 
to budgeted revenues of approximately 
$17,764,000. The difference between 
actual revenues received and budgeted 
revenues is primarily due to higher 
than expected student enrollment.

For the fiscal year ended June 30, 2015, 
the Collaborative incurred actual 
expenses, excluding on-behalf pay-
ments by the Massachusetts Teach-
ers’ and State Employees’ Retirement 
Systems and bad debt expense, of 
approximately $16,422,000 compared 
to budgeted expenses of approximately 
$16,464,000. The difference between 
actual expenses incurred and budgeted 
expenses is primarily due to lower than 
expected personnel costs.

The Collaborative’s original budget, 
which was approved by the Board of 
Directors before the full scope of the 
Collaborative’s consolidation mea-
sures were implemented, presented 
budgeted revenues of approximately 
$20,322,000 and budgeted expenses of 
approximately $18,579,000. As soon 
as the Collaborative had implemented 
its consolidation measures, a revised 
budget, as described above, was ap-
proved by the Board of Directors to 
better approximate actual Collabora-
tive financial activities.

CONTACTING THE 
COLLABORATIVE
This financial report is designed to 
provide readers of the financial state-
ment an overview of the Collabora-
tive’s financial activities.  If you have 
questions in regard to this report, 
contact Chris A. Scott, Ph.D., 40 Lin-
nell Circle, Billerica, MA 01821, or at 
978-528-7800.

Financial Report, FY 2015
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