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▪ Page 5: Meet our students 
of the month, an all star crew 
with some inspiring words to 
share.

We are:  Honored

 Valley 
COLLABORAT IVE

▪ Page 3  Meet Valley Col-
laborative Systems Director 
Dr. Camelia Rosca. Part of the 
team hired to rebuild the Col-
laborative, Dr. Rosca says she’s 
looking forward to phase two 
of the school’s development.

We are:  Moving Ahead

VALLEY COLLABORATIVE EXECUTIVE 
DIRECTOR, DR. CHRIS A. SCOTT.

The 2014-2015 school year 
has finally arrived.  I want 
to thank you for the support 

and patience you have shown for the 
numerous changes required by the 
reform effort. We know the road has 
been a bumpy one. As we all know, 
change is very difficult for people 
and this has been the longest transi-
tion ever. This edition of the News-
letter celebrates a job well done.  On 
September 18th the Collaborative 
had a Ribbon Cutting Ceremony 
and the keynote speaker was Mas-
sachusetts State Auditor Suzanne 
M. Bump, Esq. I am excited about 
beginning the new school year with 
all of our systems in place so that we 
can offer optimal programming for 
our students and a top-notch profes-
sional work experience for our staff.

Strict financial oversight and 
diligent management of all resources 
resulted in a balance of $938,746 
(unaudited). The strategic vision of 
offering optimal programing in a 
fiscally responsible manner has been 

successfully integrated into every 
aspect of management. This has 
occurred in the context of down-
sizing, reorganizing, creating new 
departments, building a new high 
school, renovating multiple sites, 
and purchasing a van fleet without 
borrowing money or tapping into 
the 25% operational reserve. This 
strategic vision ensured that today 
the Collaborative is in the strongest 
financial position ever. 

In addition, the numbers il-
lustrate that there has been a great 
deal of work done to reduce person-
nel, operating and leases costs. The 
reduction in FY’14 expenses totals 
$1,810,180 (unaudited) and is the 
result of implementing a coherent 
vision of a student focused budget 
and of meticulously managing every 
aspect of the budget on a daily basis. 
Because of our student focused vi-
sion and our managerial efforts we 
believe we will be able to maintain 
the lowest tuition rates in the region 
and continue to offer the highest 
quality programming.
                                   » continued on page 7.

Systems for Success

▪ Page 2:  State Auditor Su-
zanne Bump and Valley Collab-
orative leaders mark another 
big step for the Collaborative.

We are:  Celebrating

I am excited about 
beginning the new school 
year with all of our sytems 
in place so that we can offer 
optimal programming for 
our students and a top-
notch professional work 
experience for our staff.
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First row starting from the left: Past Board Member, Dr. Anthony Bent; DESE 
Regional Governance Director, Christine Lynch Valley Collaborative Executive 
Director, Dr. Chris A. Scott; State Auditor Suzanne Bump, Esq.; Chairman of 
the Board and Superintendent of  Tyngsborough Public Schools, Mr. Donald 
Ciampa.Second row from the left: Westford Public Schools Superintendent, Mr. 
Everett (Bill) Olsen, North Middlesex Regional School District Superintendent, 
Ms. Joan Landers, Groton-Dunstable Regional School District Superintendent, 
Dr. Kristan Rodriguez, Chelmsford Public Schools Superintendent, Dr. Frank 
Tiano. Third row from the left: Dracut Public Schools Superintendent, Mr. 
Steven Stone; Executive Office of Education Chief of Staff, Mr. Matthew Wilder; 
Tewksbury Public Schools Superintendent, Dr. John O’Connor; Billerica Public 
Schools Superintendent, Mr. Timothy Piwowar (Note: Nashoba Valley Regional 
Vocational Technical School District Superintendent, Dr. Judith Klimkiewicz 
was there in spirit; she was not able to be there in person because she had to 
present at a conference.)

State Auditor: A New Chapter for 
Valley Collaborative
Note: State Auditor Suzanne Bump 
delivered the following speech at the 
Valley Collaborative ribbon cutting 
event.

Good morning. It’s my plea-
sure to be here. Thank you 
Dr. Scott, Chairman Ciampa, 

board members, faculty and staff, 
parents, students….for inviting me to 
help you inaugurate this new chapter 
for the Valley Collaborative.

On an occasion like this, one can’t 
help but think about the crisis that 
created the opportunity that you all 
seized. The ethical lapses of the for-
mer Executive Director could have 
precipitated a crisis of public confi-
dence in the Collaborative. People 
could have decided that it was just 
too difficult to untangle the web of 
his transactions and transgressions.  

These things could well have hap-
pened, but they didn’t … and that is 
a tribute to the Dept. of Elementary 
and Secondary Education and to 
many people in this room who put 
the welfare of the students ahead of 
their own preferences and needs. 
Two of them deserve special mention. 

First, Dr. Judy Klimkiewicz must 
be thanked for adeptly filling the 
governance void, exercising confi-
dent, sensitive, yet firm guidance 
that established a welcome moral 
tone.  Her search committee worked 
with diligence to find a suitable 
leader, and they certainly found one, 
in fact they found a champion, in Dr. 
Scott. 

Champions are fearless defend-
ers, they are powerful advocates, 
they are tireless performers who pos-
sess the power to raise others up and 

to transform. What truly sets 
them apart are the choices 
these individuals make. They 

choose to run toward challenges and 
difficulties, while others turn away. 

Dr. Scott is a true champion. Dr. 
Scott and her team rebuilt this col-
laborative systematically chipping 
away at challenges and rededicating 
this caring community to its mission 
– to help students and families get 
the quality education they deserve.  
They used every tool available - like 
our office’s 100-page audit - to not 

only fix the problems they found, but 
to build something even better. 

I  don’t know what any of you 
thought when you saw the story in 
the Lowell Sun that featured a photo 
of Chris holding up our audit report 
in a wooden frame. 

I can tell you that none of us in 
the Auditor’s office have ever seen an 
auditee treat an audit that way. 
                                   » continued on page7.
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Staff Profile: Dr. Camelia Rosca
When Camelia Rosca became 

the new Systems Director 
at what was then the Merrimack 
Special Education Collaborative back 
in 2012, she had her work cut out 
for her. “There really weren’t any 
systems in place,” says Dr. Rosca, 
who has a background in education 
research and previously spent more 
than a decade teaching and research-
ing at Boston College. “My job was 
to help put in place systems that had 
never existed.”

While Dr. Rosca’s varied back-
ground traces a diverse course 
through physics, statistics and 
educational research, her decision 
to leave academia for a hands-on 
leadership role at Valley Collabora-
tive reflects another life-long pas-
sion: children in need. Dr. Rosca 
has been a long time volunteer for 
organizations that serve children in 
need in her native Romania, includ-
ing Romanian Children’s Relief, a 
charity that serves orphaned and 
abandoned children. “I’ve always 
had a strong personal desire to help 
those who need more help. Now I 
have the opportunity to combine my 
analytical skills with my passion,” 
says Dr. Rosca.

Dr. Rosca joined the leadership 
team at Valley Collaborative just a 
couple of months after Executive Di-
rector Dr. Chris Scott took the helm 
(the two had worked together on 
some national education projects).

Then the real fun started, Dr. 
Rosca recalls. “Dr. Scott and I had to 
take an organization that had virtu-
ally no infrastructure and put sys-
tems in place that had never exist-
ed.” For example, all of the business, 
financial and technology aspects of 
the Collaborative were managed by 
the Merrimack Education Center 
(MEC),  says Dr. Rosca. 

“The Collaborative couldn’t an-
swer basic questions like ‘how many 

students do we have?’ and ‘who are 
these students and what are their 
needs?’ Those questions were impos-
sible to answer. Even basic informa-
tion about who worked at the Col-
laborative, and what kind of training 
and experience they had, was lacking 
because it was held at MEC.”

“One of the first things we did 
was put together a human resources 
program that followed proper regu-
lations.” says Dr. Rosca. 

“When we started, that infor-
mation either didn’t exist or it was 

stored on paper which made any 
kind of analysis or planning for the 
future very difficult.”

Fast forward two and half years 
and things couldn’t look more dif-
ferent. Today, Valley Collaborative is 
a fully functioning organization with 
the sorts of processes and systems 
in place that the team could once 
only dream about. The result: now 
that the hard work of infrastructure 
building is done, the leadership 
team can turn to the next challenge 
of developing programs at the Col-
laborative so that students there can 
thrive.

“I’m so excited about this next 
step,” says Dr. Rosca. “Now what 
we’re trying to do is take a very 
cohesive and coherent approach 
to the programming that we offer. 
Our programs were good, but now 
they’re going to be exceptional.”

Dr. Rosca points to a growing list 
of options for Collaborative stu-
dents, including art, music and out-
door exploration, a dual enrollment 
program at Middlesex Community 
College, and an apprenticeship pro-
gram with the New England Labor-
ers Union—something Dr. Rosca is 
particularly enthusiastic about. 
                                                  » continued on page7.

STUDENT DAKOTA 
BABIN,  CHELMSFORD 
SUPERINTENDENT 
FRANK TIANO, BIL-
LERICA SUPERINTEN-
DENT TIM PIWOWAR,  
DRACUT SUPERIN-
TENDENT STEVEN 
STONE, TYNGSBOR-
OUGH SUPERINTEN-
DENT DON CIAMPA, 
PRINCIPAL TIM 
CALLAHAN AND STU-
DENT ERIC HORAN 
AT VALLEY COLLAB-
ORATIVE’S RIBBON 
CUTTING EVENT.

A Ribbon Cutting Day
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Celebrating Students of the Month
Lindsey Goldstein
“I started in the Alternative 

High School program last year. 
Before I came here, I was so certain 
that I wouldn’t be able to finish 
high school. Now, I’m not only 
in my senior year, but I am also 
enrolled in the dual enrollment 
program through Middlesex Com-
munity College. Currently I have a 
good 10 college credits under my 
belt, and at the end of this semes-
ter, I will have ten more. 

The staff here have helped me 
in more ways than I could have 
imagined, and are doing everything 
they can to help me get a higher 
education. They even go as far as 
to drive me to and from my col-

lege classes and help 
me transition back 
into the school when I 
return. 

It’s not just the 
staff members that 
are great here, 
though. The fact that 
I am able to interact 
with other peers with 
similar difficulties as 
me has been a great 
help. The safe en-

vironment provided 
makes it easier for me to be 
myself, which is something I will 
always be grateful for.” 

Eric Horan
Shannon: What’s your name? 
Eric: Eric Horan
Shannon: Where do you live? 
Eric: Westford
Shannon: What do you like about 
school?  
Eric: Friends, Teachers, Work, 
and Lunch.
Shannon: Who do you want to 

thank? 
Eric: My Family and Tim

Joseph D. Brenner
“Hello ladies and gentlemen.  

I am honored to be the student 
of the month for the Valley Col-
laborative.  Today I would like to 

present to you a speech 
to represent the Val-
ley Collaborative school 
students.  This goes out to 
all the teachers and bosses 
that made this new school 
happen.  When I started 
at the Valley Collaborative 
last year for the 7th grade I 
experienced laughter, sad-
ness and fun times.  I met 
many good friends along 

the way and I did so many 
things that I enjoyed such as field 
trips and elective activities. I am 

STUDENT OF THE MONTH LINDSEY GOLDSTEIN

STUDENT OF THE MONTH ERIC HORAN

STUDENT OF THE MONTH JOSEPH D. BRENNER

glad to be standing here in front of 
you today. Today is the day of cel-
ebration for the people who built 
the new school and for the people 
who make up this whole commu-
nity where we can work and learn 
better as a school.  I would like to 
thank the people who were chosen 
to represent each of our schools for 
coming here today.”

Jason Labelle
“I feel proud and happy to be 

student of the month.  I work hard 
at math and reading.  To have a 
safe body I ask for breaks.  My 
teachers are nice and beautiful 
always.  I have seven friends in my 
classroom.  I have a lot of fun at 
school.  Thank you for letting me 
be student of the month.”

STUDENT OF THE MONTH JASON LABELLE
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Celebrating Students of the Month
Jayvon Perry
“Hello everyone, Good morning. 

My name is Jayvon Perry. I’m one 
of the students here at Valley Col-
laborative. I’m here today because 
I am honored to earn student of 
the month. So I would like to thank 
all of you ladies and gentlemen for 
coming to honor me and especially 
for the ribbon cutting of our new 
high school.

I wouldn’t be here if it wasn’t for 
the staff here supporting me, espe-
cially my 1:1 Rachael D., Kristine, 
Melina, Camelia, my teachers Liam 
and Lia M, and many other staff 
here at the Valley Collaborative.

I’ve earned student of the 

month, because I was a good role 
model and a good friend.  Most 
importantly I’ve played a big part 
of setting up the library for the 
new awesome Valley Collaborative 
School. I hope that everyone will 
enjoy it as much as I do.

I really enjoy coming to school 
every day. Some of the things in 
school that I like are art class, 
cooking class, writing, science, 
volunteering at farms and job sites, 
such as cleaning. Of course getting 
paid for the hard work is a dream 
come true to me. I have even 
opened a bank account.

My plans in the future 
are to continue to work 
extra hard, especially in the 
library, and make everyone 
proud of me. I would try to 
continue to be a role model 
for everyone in this school. 

I think I can speak for all 
of us in the Valley Collab-
orative when I say a special 
thank you to our school 
principal Tim Callahan and 
our director Dr. Chris Scott 
for their hard work and dedi-
cation to the transformation of our 
programs and this amazingly up-
dated building that we call home.

Thank you, thank you, and 
thank you for coming to our 
ribbon cutting ceremony. By 
the way the weather forecast 
for today is.......”

Dakota Babin
“School can be very difficult 

sometimes, but when you have 
the staff who shows they are 
really invested in you and your 
future it makes coming a 
little bit easier. I haven’t al-
ways had the greatest school 
experiences, but things 
are different at Valley. The 

teachers here actually go out of 
their way to help the students. 
I always have good interactions 
with the people here, and I 
especially appreciate staff when 
I’m trying to deal with a prob-
lem I’m having. The teachers 
and staff don’t avoid my problems. 
They help me face them head on 
and come up with solutions to the 
issues I’m having. I know this is 
true for other students as well be-
cause I’ve seen it happen. Having 
staff that really show they care has 
made my experience at Valley Col-
laborative a great one and I’m sure 
other students feel the same way.”

STUDENT OF THE MONTH JAYVON PERRY.

STUDENT OF THE MONTH DAKOTA BABIN

Shamus Ricardo
“I want to thank the staff for 

this opportunity to represent my 
site, you guys are the best and I 
owe so much of the success I’ve 
experienced in the last few years to 
you. It’s no secret there have been 
many changes placed on us this 
year. I’ll be the first to admit how 
difficult they have been to adjust 
to, but this school is what you 
make of it. If you want to make this 
new building a home away from 
home just like the old one was to 

so many of us, you have to do your 
part in building our new commu-
nity.”
                                »continued on next page

STUDENT OF THE MONTH SHAMUS RICARDO
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Celebrating Students of the Month

STUDENT OF THE MONTH RYAN BERARD

ADULT OF THE MONTH HEIDI PACHECO

      »continued from previous page

“The possibilities you can 
achieve at Valley Collaborative 
are endless with the wonderful 
programs it offers, such as Dual 
enrollment with Middlesex com-
munity college. With dual enroll-
ment you have the opportunity to 
take college level classes as a high 
school student. We also have a 
great fitness room which students 
like myself have been able to utilize 
to relieve stress and physically 
better themselves. I also enjoy the 
great variety of outdoor ed trips 
where students get to grow as a 
community and have new experi-
ences. 

This school has done so much 
for me and I hope it does as much 
for all of you. This is a place where 
you get as much as you put in as 
long as you always remember that 
with the help of your resources at 
Valley, anything is possible.”

Ryan Berard
“My experience at Valley Col-

laborative has been unmatched by 
any other school I’ve ever attended. 
Coming from an all boy’s school, 
it’s great to be in a setting with 
a variety of different people. I’ve 

made some great relation-
ships here at Valley, espe-

cially with the teachers. Feeling a 
great level of comfort and trust in a 
teacher like Bob has made com-
ing to school so much easier and 
it’s great to have a reliable outlet. 
I’m also thankful to be in a situa-
tion where I can work through the 
vocational program and have the 
opportunity to earn money.

Coming to school is not always 
easy, but when you have the teach-
ers and staff who show consistently 
that they want to help, it makes the 
whole school process much more 
enjoyable.”

Valley Collaborative congratu-
lates all of its Students of the 
Month, along with Adult of the 
Month Heidi Pacheco and Staff 
Team of the Month.

Heidi Pacheco
“I want to thank my fellow 

students and co-workers for their 
support. I want to thank my Job 
coaches and teachers for giving me 
the time of my life! I also want to 
thank my friends and family for 
cheering me on. And I really want 
to thank my coaches Nick, Kelley 
and Bill for being the best coaches 
ever! Thank you all for coming. 

This is AWESOME!”

STAFF TEAM OF THE MONTH SEAN GLAVIN AND HIS  SUPER TEAM
CUSTODIAN ROBERT LANDRY (BJ), DIRECTOR OF OPERATIONS AND 
FACILITIES SEAN GLAVIN, CUSTODIAN JACK HAYES, MAINTENANCE JUSTIN 
GULINELLO, EXECUTIVE DIRECTOR CHRIS SCOTT, MAINTENANCE MARK 
MORREALE, VALLEY COLLABORATIVE HIGH SCHOOL STUDENT WORKER 
WILLIAM (BILLY) SULLIVAN, MAINTENANCE JOE CAPOZZI.6
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Auditor
      »continued from page 2.

We’ve seen them drop it in 
the wastebasket. We’ve seen 
them put it way up on a shelf 
where no one else will see it. But 
we’ve never seen it treated like 
a trophy. We appreciated the 
respect that Dr. Scott demon-
strated for our work.In fact, we 
liked it so much, I decided to put 
together a frame for myself. 

In the last four years, our 
auditors, some of whom have 
joined me this morning, have 
looked at each audit topic as an 
opportunity to make our state 
government work better.  That 
is why, when we found that the 
Merrimack Special Education 
Collaborative was not the only 
collaborative failing in its finan-
cial management (though it was 
really the poster child for bad 
behavior), we looked for solu-
tions that would improve state 
and local oversight of the whole 
system of collaboratives, and we 
were extremely gratified when 
the Legislature enacted our rec-
ommendations into law.  

The opportunity to make 
government work better is what 
drives all of us in the Auditor’s 
office. Whether an agency’s mis-
sion is to protect kids, provide 
public assistance, or police the 
medical profession, our goal is to 
help it improve its use of pub-
lic resources and deliver better 
results. 

So, today provides a moment 
of pride for us in the Auditor’s 
office, and we are thrilled to join 
you in your celebration as you 
re-dedicate yourselves to your 
special students, their families, 
and the wider community.

Congratulations! ▪

Systems for Success
To each of you who work in our 
schools each day with our students 
and adults, please know that you 
have my admiration and respect and 
that you enjoy an excellent reputa-
tion for the quality of programming 
you deliver – congratulations!

Chris
Chris A. Scott, Ph.D.
Executive Director

       »continued from cover

As stated above, the Collaborative 
is in the strongest financial posi-
tion ever while at the same time it 
has significantly enriched its pro-
gramming to meet the needs of the 
students we serve.    

The Collaborative now offers a 
strong academic program with all 
new curriculum, physical education, 
outdoor experiential physical educa-
tion, music and music therapy, art, 
state-of-the-art adaptive technology, 
enhanced therapeutic offerings (Sen-
sory Integration Testing, Functional 
Behavior Analysis, Psychological 
Services), and outstanding transi-
tional services including: enhanced 
vocational options, vocational 
career paths in partnership with 
the New England Laborers’ Union, 
Dual Enrollment, career and college 
pathways supported by a Guidance 
Counselor, and partnerships with 
the Department of Mental Retar-
dation (DMR), the Department of 
Mental Health (DMH) and the Mas-
sachusetts Rehabilitation Commis-
sion (MRC). 

Rosca
 »continued from page 3.

“Our apprentices start out earn-
ing $17 an hour and get a bump after 
every 1,000 hours they complete.     » 

For some of our students, that 
means the possibility of earning 
close to a middle class wage.”

While the last two and half years 
have been filled with challenges, 
the payoff has been huge, says Dr. 
Rosca. “We’ve been able to create 
a beautiful system where all of the 
components relate to one another. 
That makes me very, very happy. ▪

Friends and Family
Kyle Hinchcliffe and his wife Mindy 
welcomed their first child, Lillian 
Grace Hinchcliffe on September 
10th at 3:59 am. She weighed in 
at 8lbs 3oz and was 20.25 inches 
long. 

Joia Mercurio, her husband Daniel 
and son Dario, now known as “big 
brother” welcomed an addition on 
6/22/14. Nico joined the family at 
12:49 PM, weighing in at 6lb 15oz
with a length 19 ½ inches
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ELEMENTARY SCHOOL PRINCIPAL ANNIE 
WILLIS WAS FULLY PREPARED FOR THIS 
YEAR’S FIRE PREVENTION WEEK.


