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General Information
The name of the collaborative:
Valley Collaborative
Contact information
Address:
40 Linnell Circle
Billerica, MA 01741
Phone:
978-528-7800
Website:
http:\\www.valleycollaborative.org
Academic and fiscal year:
2014-2015 – FY’15
Valley Collaborative Mission
To work collaboratively to create a structured
learning environment that empowers individuals to
lifelong learning and to navigate confidently and
with optimal independence in their community.
Valley Collaborative Vision
Valley Collaborative partners with families,
districts, and the community to provide innovative
programming that empowers students and adults
to discover their individual strengths, interests, and
abilities. In doing so, students and adults become
responsible contributing members of society.

Summary of Successes and Challenges
Message from Executive Director

T

he FY’15 Annual Report highlights
many milestones for Valley Collaborative. After almost three years of
significant reform the Collaborative
has received its second financial audit
that was finding free. The 2014- 2015
Dr. Chris A. Scott,
Executive Director school year was the first year that
Valley Transitional High School
occupied the new high school facility
at 40 Linnell Circle and the Valley
Elementary School opened in its Tyngsborough
location. The Valley Middle School renovation was
completed at 40 Linnell Circle in the spring and staff
and student settled in over the summer.
Our high school programs have enhanced their program of studies. Please refer to the high school section
of the annual report for the impressive details regarding the program of studies. The high school continues
to expand its vocational offerings and transitional
services. More than ten new jobs have been created at
companies in the region. The total number of

businesses that we partner with for vocational sites is now
well over fifty. These vocational opportunities give our
students and the adults in the Department of
Developmental Services (DDS) programs authentic work
experiences which allow them to develop their
transitional skills.
The Collaborative’s schools are currently, for the
first time,under a Coordinated Program Review (CPR)
by the Massachusetts Department of Elementary and
Secondary Education. This process will further ensure
that the Collaborative is in full compliance with state
and federal laws and regulations. As well, Valley’s
Department of Developmental Services programs were
audited and received a very positive review.
Valley Collaborative completed its five year District
Improvement Plan. Valley was proud to be a pilot site
for the Massachusetts Department of Elementary and
Secondary Education improvement planning process.
Over 30 stakeholders participated, including many
of our Special Education Directors from our member
districts, school committee members, staff, parent
and business partners. Please see a description of the
outcome of this planning process: Valley’s Mission,
Vision, Theory of Action, and Strategic Objectives and
Initiatives in this report.
As you may recall, last year for the first time during
this reform effort Valley proudly received a FY’14 Audit
that was finding free. I am pleased to share with you the
solid financial picture that has now emerge after
completing the FY’15 Audit—again “finding free.” We
are now able to analyze trend data from the previous
three years. This comparison portrays prudent financial
decisions and effective complicated financial
management. When I took this position I clearly
understood the roles and responsibilities of a K-12
superintendent in leading successful school reform.
However, I underestimated the extent that my
financial skill sets would be employed to “right the
ship.” The management’s discussion and financial
analysis from this year’s 2015 audit captures the financial acumen required to consolidate our Collaborative
in order to serve our nine member districts in the
most cost effective manner.
The proof is in the numbers. The Collaborative’s
overall net position continues to grow from
$11,814,692 in 2013 to$14,993,937 in 2015. The
Collaborative’s asset position has increased from
$14,849,644 in 2013 to $16,270,523 in 2015;
at the same time the total cost of tuition and services
has remained the same since 2011 for its member
districts. (For a full narrative of the Valley
Collaborative Management’s Discussion and Financial
Continued on next page
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Summary of Successes and Challenges
(continued from previous page)

Analysis, please refer to the FY’15 Audit which can
be found on Valley’s website.)
During Valley’s consolidation efforts I have had to
make mid-year budget corrections multiple times in
the last three years. These personnel cuts can be compared to painful 9C cuts in K-12 school districts. These
tough decisions have put Valley’s balance sheet in a
very strong position. At the same time, our class sizes
throughout the Collaborative are for the most part
between 1:3 and 1:5. In addition, students now have
access to state of the art technology, music, art, physical education and social development opportunities.
This past year has been very exciting for the Experiential Physical Education program. By focusing on the
expansion of previous curricula, the program has been
able to accommodate more students of Valley Collaborative than ever before. With new offerings ranging
from outdoor rock climbing to adaptive skating, the
program has been able to introduce over 450 students
to new and challenging environments while promoting sustainable recreation. The Experiential Physical
Education program looks forward to further expansion
and new challenges in 2016.

Dr. Chris A. Scott,
Executive Director

Total Operating Revenues
EXPENSES		
Program				
Administrative			

$19,563.241

Total Expenses			

$18,124,883

Change in operating net position

$1,438,358

Non Operating Revenues		
Mediation settlement			
Interest and Investment gain		
Gain on disposal of assets		

$150,000
$5,476
$13,177

$16,053,338
$2,071,545

Change in non-operating net		
position
Credit to member districts and
other transfers		

$168,653

Change in Net Position		

$1,457,011

($150,000)

NET Position - Beginning of Year $14,993,937
NET ASSETS - End of Year 		
$16,270,523

Board of Directors and Member
Districts

The Valley Collaborative is governed by a Board of
Directors comprising representatives from its nine
member districts. The members of the Board of
Directors in FY ‘15 were:
•

Change(s) in membership, services or
programs

Chairperson Don Ciampa, Superintendent of the
Tyngsborough Public Schools

•

None

•

The number of years the collaborative

•

has been in existence

•

Mr. Timothy Piwowar, Superintendent of the Billerica Public Schools
Dr. Frank Tiano, Superintendent of the
Chelmsford Public Schools
Mr. Steven Stone, Superintendent of the Dracut
Public Schools
Dr. Kristan Rodriguez, Superintendent of the
Groton-Dunstable Regional School District
Dr. Judith Klimkiewicz, Superintendent of
Nashoba Valley Technical School, Past Chairperson of the Valley Board
Ms. Joan Landers, Superintendent of the North

The Valley Collaborative was founded in 1976. It
has been in existence for 39 years.

•

Revenue and expenditure information
for the subject year

Please see full financial audit posted on the website
for details.

•
•
•
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Middlesex Regional School District
Dr. John O’Connor, Superintendent of the Tewksbury Public Schools
Mr. Everett (Bill) Olsen, Superintendent of the
Westford Public Schools

Staffing information

The Valley Collaborative employs Department of Elementary and Secondary Education licensed teachers.
The Collaborative’s other professional staff includes
licensed speech and language pathologists, occupational therapists, physical therapists, social workers,
guidance counselors, board certified behavior
analysts, music therapists, psychologists and nurses.
In addition, the Collaborative contracts the services
of a physician and psychiatrist.

Advisory Committee

The Collaborative does not currently have an advisory
committee.

Key Management and Program Staff

The Collaborative is led by Dr. Chris A. Scott.
Dr. Camelia Rosca was the Systems Director. Mr.
Curt Malonson is the Collaborative’s Business Manager. In 2014-2015 the Principals were: Ms. Antoinette Willis – Elementary School Program, Ms. Nicole Noska – Middle School Programs, Mr. Timothy
Callahan – High School Programs.

Programs and Services Provided: 2014-2015

The Collaborative offers the following types of programs and services, which complement and augment
the educational programs and services of the member
districts in a cost-effective manner
•

•
•

Day school placements and other programs and
services, including educational, therapeutic, transitional, and occupational programs and services for
students and individuals with disabilities.
Professional development programs for general
and special educators.
Other appropriate services and programs as may
be established and approved by the Board of Directors of the Collaborative.

The programs we are offering our students continue
to support their academic, transitional, emotional and
behavioral progress. Our K-12 (up to 22 years-of-age)
programs run September through June and offer
additional summer programming. Valley adult
programs operate year round. In addition, the
Collaborative feels it is important for our students to
have state-of-the-art adaptive technology that enables
them to fully engage in the curriculum. To support
this mission, the Collaborative has recently upgraded
its technology in all schools. The Collaborative is
committed to offering high quality programs in a
fiscally responsible manner A student-focused budget
with a mission to improve student outcomes is always
more cost-effective than a budget disconnected from
the mission.
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School Programs

Intensive Special Needs (ISN)
Early Childhood Center – Emotional Behavioral Program (EB)
Early Childhood Center – Pervasive Developmental
Disorder Program (PDD)
Valley Middle School – Alternative Program Valley
Middle School – Emotional Behavioral Program Valley
Middle School – Pervasive Developmental Disorder
Program
Valley Middle School – Alternative Vocational Program
Center for Occupational Awareness and Placement
(COAP)
Supported Center for Occupational Awareness and
Placement (SCOAP)
SCOAP Foundations
School-to-Work Program
Valley Alternative High School Valley Alternative Vocational High School
Adult Programs
Today-and-Tomorrow – Adult Day Work Program
This program is offered in partnership with the
Department of Developmental Services
Transitional Job Placement Services
This program is offered in partnership and
collaboration with the Massachusetts Rehabilitation
Commission

Valley Collaborative Elementary
School
135 Coburn Road, Tyngsboro

Our goal

Providing a high quality school experience for every
child.

Our Approach

The Valley Collaborative Elementary School provides
a school experience for every child, in a supportive,
therapeutic environment. We cater to students with a
range of cognitive, language and learning disabilities,
as well as those with executive functioning problems,
Autism, mental health issues and behavior challenges.
Students have access to literacy, math, language and
writing as well as science and social studies at their
individual level. Our school utilizes experiential education to help students develop social skills, confidence
and comfort with positive risk challenges. We also
encourage families to participate in the school experience. Family events, volunteer opportunities and our
Parent Advisory Group all provide a much-needed
connection.

Our Classrooms

Autism Pragmatic Sensory classrooms are designed to
meet the needs of students
diagnosed with Autism, as well as students with pragmatic, sensory or behavioral needs. We use a team
approach to provide each student with individualized
behavior and academic supports.
Emotional Behavior Classrooms provide a therapeutic environment for students who have emotional,
mental health, behavioral or social adjustment
difficulties that may limit their ability to make
progress in a traditional school setting. The
classrooms use positive behavior support and
collaborative problem solving to help students focus
on school, develop relationships and build self-esteem.
Our tailored approach and ex-pert team ensure that
every student has an individualized behavior and
academic plan.
Therapeutic Supports
Valley Collaborative Elementary School is staffed by
therapists and educators who’ve received extensive
training in the most current research-based intervention strategies. Our integrated therapy approach
utilizes behavior analysts, speech/language pathologists, occupational therapists, physical therapists,
music therapists and social workers who work with the
classroom staff to ensure that all of our students needs
are met.
Additional Services
After-school programming. We offer a variety of
after school activities including community
outings, recreating groups and social skills groups.
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Parent training
We offer a parent training series that incorporates
behavioral as well as social techniques to help
parents hel their children.

Referral process
Parents should contact the special education director
at their school.
For more information, contact
Principal Annie Willis						
978-528-7817
awillis@valleycollaborative.org

Valley Collaborative Middle School
77 Parker Ave, Dracut

Our Goal

Referral process
Parents should contact the special education director
at their school.

Our Approach

For more information, contact
Principal Nicole Noska
978-528-7864
nnoska@valleycollaborative.org

Preparing students for high school and successful
adult living.

The Valley Collaborative Middle School provides a
supportive, therapeutic environment, tailored
to meet students’ individual learning needs. Our
school is staffed by trained professionals who help
students discover their strengths, interests and abilities. Small class sizes, individual instruction and
classroom technology keep students motivated and
engaged. In addition to a rich curriculum, students
also have access to programs, including: social skills
group; wellness offerings: life skills training; art
education; music therapy; electives, including band,
cooking, school spirit, creative arts, health and wellness; community based activities, field trips;
experiential physical education.

Our Classrooms

Emotional Behavior Classrooms provide a therapeutic setting for students who have
emotional, behavioral or social adjustment difficulties
that may have kept them from making progress in
a traditional school setting. EB classrooms are appropriate for students with a range Autism Spectrum
Disorder (ASD) classrooms provide services designed
to meet the needs of students diagnosed with autism,
as well as students with pragmatic, sensory or behavioral needs. The classrooms provide consistency,
positive reinforcement and individual behavior support plans, as needed.
The Interim Alternative Education Setting
(IAES) 45-Day Assessment Our skilled professionals will assess what kinds of supports and therapeutic approach will best help students meet their
educational goals.

Valley Collaborative Transitional
High School
40 Linnell Circle, Billerica

Our Goal

Preparing students to become successful members
of their communities by providing them high quality
programming and enabling them to go on to college
and the work place.

Our Approach

The Valley Collaborative Transitional High School
provides a supportive, therapeutic environment that
assists students with their social, emotional, behavioral and academic needs. We seek to instill our
students with the confidence and ability to succes fully earn a high school diploma, transition into the
workplace or a post-graduate program.

Our Classrooms

Transitional High School classrooms provide a
therapeutic setting for students who have social,
emotional, behavioral or academic needs. Students
develop transitional skills so that they are prepared
to successfully enter the working world after graduating from high school. We offer a trusting, structured
and safe environment that allows students to give
and receive productive feedback from their peers,
and encourages them to make positive choices.
Students attend small classes taught by trained 8

educators who use individualized instruction, stateof-the-art technology and innovative instructional
strategies to engage and motivate them.

Valley Collaborative Vocational
Services

The Intensive Special Needs program provides
comprehensive services to students with moderate
to intensive physical, developmental and intellectual
impairments. Our specialized instruction and expert
staff is able to meet the needs of individual students.
The curriculum focuses on academics, vocational,
social and life skills.

Our Goal
Helping students attain the knowledge and experience necessary for employment and success in life.

Vocational Opportunities Students have a variety
of opportunities to develop vocational skills,
including: car detailing, culinary, woodshop and
landscaping. We collaborate with local businesses
and community groups to offer students the know edge and work experience they’ll need for employment. Students can also participate in internships in
the surrounding community, or with the Massachusetts Laborers Union. Community service opportunities allow students to develop a positive self-identity
through volunteering.
Additional Programming The Experiential Physical Education program gives students the opportunity to take positive risks and challenge themselves
in order to develop leadership and problem solving
abilities, along with communication skills. Community service opportunities allow students to develop
a positive self-identity through volunteering. Eligible students who are on track to graduate and in
solid academic standing may also participate in dual
enrollment from Middlesex Community College and
work study programs.
Referral Process
Parents should contact the special education director
at their school.

For more information, contact
Kristine Bonsack, Principal, Site 3 High School
COAP/SCOAP/STW
978-528-7859
kbonsack@valleycollaborative.org
Chris Cowan, Principal, Site 1 High School
Vocational Programming
978-528-7803
ccowan@valleycollaborative.org
Julie Fielding, Principal, Site 2 High School
Alternative Programming
978-528-7834
jfielding@valleycollaborative.org
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Our Approach
Valley Collaborative’s unique approach to vocational
training combines academics with
experience in today’s workplace. We seek to help
students better understand the connection between
educational choices and future career opportunities. Through on-the-job training, students develop
specialized trade skills and independent life management skills. Students gain improved academic performance, problem solving and critical thinking abilities; increased job readiness; communication and
social skills; work adjustment skills; travel training;
technical skills and leadership skills.
School-to-Work
We collaborate with local businesses and community
groups in order to give students on-the-job experience with the supports they may need. Student schedules are flexible, with a range of 3-6 hours per day,
2-5 days per week.
The Center for Occupational Awareness and
Placement (COAP) program provides students
with the fundamental skills necessary for entry-level
employment using supervised vocational exploration in small groups. The year-round program offers intensive training in order to develop students’
experience and confidence, and gives students the life
skills they’ll need to live as independently as possible.
While on-the-job, students are closely supervised by
an on-site vocational instructor who provides them
with instruction and support. Coaching gradually
fades away as students become more independent at
work. Students who meet eligibility requirements also
have the opportunity to participate in internships
within their vocational interest area.
The Supported Center for Occupational
Awareness and Placement (SCOAP) program
provides students with community-based employment opportunities as well as academics and life
skills. This year-round program offers intensive
training in order to develop the experience and
confidence students will need for an inclusive work
setting. Students are provided with the fundamental
skills necessary for supported employment, and the
tools necessary for living as independently as pos-

sible. While at vocational sites, students are closely
supervised thanks to a 1:2 staff to student ratio.
Instruction and support lessens over time as students
become more independent at work.

Valley Transitional High School's Graduation
Ceremony

Valley Collaborative Transitional High
School Program of Studies
Vocational Program

Math

Science

History

English

Health

Elective

Algebra I

Biology I

Ancient World
History

Foundation of
English

Health

Elective

10th

Geometry

Biology II

Modern World
History

Intro to
Literature

Health

Elective

11th

Consumer Math I

Environmental
Science

American
Experience
History 1

American
Experience
English 1

Health

Elective

12th

Consumer Math II

Anatomy and
Forensics

American
Experience
History 2

American
Experience
English 2

Health

Elective

9th
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Alternative Program

Math

Science

History

English

Health

Elective

Directed
Study

Algebra I

Physical
Science

World History

English 9

Health

Elective

Directed
Study

10th

Geometry

Biology

US I

English 10

Health

Elective

Directed
Study

11th

Algebra II

Anatomy

US II

English 11

Health

Elective

Directed
Study

12th

Senior
Math/Advanced
Topics

Marine
Biology

Contemporary
History

English 12

Health

Elective

Directed
Study

9th

All students in the Alternative High School additionally are enrolled in an Outdoor Education Program.
Motivated high school students at the Valley Alternative site don’t have to wait to begin their college
career! In collaboration with Middlesex Community
College, the Dual Enrollment program offers juniors
and seniors, who are on track to graduate and in
solid academic standing, to apply and attend courses
that satisfy general curriculum credits. Students are
eligible to take courses during school hours on the
campus of MCC.

focus on these critical areas: simplifying, evaluating, and writing algebraic expressions; solving linear
equations and inequalities; mathematical functions;
writing and graphing linear functions that model
linear relationships; solving systems of linear equations; exploring properties of higher order functions,
particularly exponential and quadratic functions; and
exploring properties of polynomials and performing polynomial operations. Students will be exposed
standardized test taking skills and strategies to prepare for the MCAS and other standardized tests.

Valley Collaborative students have taken part in dual
enrollment for many reasons including:
●
●
●
●

To earn credits that are transferable to most 2
and 4 year colleges and universities.
To partake in an academic challenge beyond
standard high school curriculum.
To earn college credits at a reduced cost.
To acclimate to the college environment while
still having accessibility to the Valley
Collaborative support structure.

Mathematics
Algebra 1
This course, which is fully aligned with the Common
Core and includes the Standards for
Mathematical Practice, introduces students to algebraic thinking beyond concepts learned in the middle
grades. The purpose of the course is to further student understanding that unknown values can be
expressed with variables. Instruction will
11

17

Using pedometers, students
calculated the mean and median
steps after hiking Holt Hill
Reservation.

Geometry
This course, which is fully aligned with the Common
Core and includes the Standards for
Mathematical Practice, introduces students to complex geometric situations and deepens their explanations of geometric relationships. The purpose of the
course is to formalize and extend students’ geometric
experiences from the middle grades. Instruction will
focus on these critical areas: establishing criteria for
congruence of triangles based on rigid motions;
establishing criteria for similarity of triangles based
on dilations and proportional reasoning; developing
explanations of circumference, area and volume
formulas; applying the Pythagorean Theorem to the
coordinate plane; and proving basic geometric
theorems. Students will be exposed to standardized
test-taking skills and strategies to prepare for the
MCAS and other standardized tests. Performance
assessments are regularly taken to ensure students
complete the course with the appropriate knowledge
of concepts and skills to prepare them for college and
future careers.
Algebra II
In this course, which is fully aligned with the Common Core and includes the Standards for Mathematical Practice, students will explore many types of
functions. The purpose of the course is to formalize
and extend student’s algebraic knowledge and proficiency beyond Algebra 1. Instructional time will focus
on these critical areas: linear, quadratic, polynomial,
rational, exponential, and trigonometric functions;
symbolic manipulation with polynomials, exponents,
and radicals; writing equations as mathematical models; solving equations and systems of equations; and
probability, sequences, and series. Students will be
exposed to a variety of standardized test-taking skills
and strategies to prepare for the MCAS, SAT and
other types of standardized tests. Performance assessments are regularly taken to ensure that students
complete the course with the appropriate knowledge
of concepts and skills that will help prepare them for
college and future careers.
Senior Math / Consumer Math I & II
Consumer Mathematics and Senior Math provides a
practical application of mathematics skills
to everyday situations such as owning and operating
a car, using credit cards, budgeting money, saving
money, balancing checking accounts, and recipe measurements for cooking. Additional problem solving
techniques will be developed.

Advanced Topics
This course, which is fully aligned with the Common
Core and includes the Standards for Mathematical
Practice, builds on previously learned algebra and
geometry skills to allow students to study and examine functions, statistics and trigonometry in a unified
way. The purpose of this course is to extend students’
knowledge of functions and equations, statistics and
probability, and trigonometry beyond Algebra II.
Instruction will focus on these areas: Using tables,
graphs, summary statistics, histograms and boxplots to describe data distribution; using linear and
quadratic functions as models; transformation and
symmetry of graphs and data; trigonometric functions and the unit circle; trigonometry of triangles;
counting, probability and inference; modeling, dividing and factoring polynomial functions; advanced
sequences and series; graphing and modeling exponential and logarithmic functions; and matrices and
trigonometry. Students will be expected to demonstrate more independence in their studies to help
prepare for college-level courses. Performance assessments are regularly taken to ensure that students
complete the course with the appropriate knowledge
of concepts and skills that will help prepare them for
college and future careers.

A “reversed” class in which the
student is teaching the teacher.
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Science
Physical Science
Physical science introduces students to many of the
fundamental concepts of physics and some
chemistry through a lab-based, in-depth exploration
of everyday phenomena in the world around us. Students work in cooperative groups while conducting a
variety of experiments and activities to discover and
reinforce the critical relationships and concepts necessary to more fully understand the physical world
they live in. For example, while studying motion,
through a variety of experiments students collect,
graph, and analyze motion data. This analysis positions students to think about the relationship being
graphed and communicate this thinking using the
language of science and math. Similar instructional
methods that integrate the use of technology and
cooperative problems solving are used while studying
forces and motions, work and machines, and electricity to name few.
•
•

•

•

Methods of Science and Measurement
Scientific Method
SI & Graphing
Motions and Forces
Speed
Acceleration
Laws of Motion
Gravity
Energy and Matter
Energy Types
Waves
Electromagnetic Waves
Electricity
Properties of Matter
Atoms
Elements
Characteristic Properties
Composition of Matter

Biology
This course presents curriculum topics and lab activities relevant to the study of life. Emphasis is placed
on the interrelated nature between form and function
at all levels of life. The Biology curriculum follows the
Massachusetts Frameworks for High School Biology
and prepares students for successful completion of
the Biology MCAS exam.
Sample Topics include:
• Biochemistry
• Cell Biology
• Genetics
• Human Anatomy and Physiology

Students and staff enjoying the outdoors
during a winter hike.
•
•

Evolution and Biodiversity
Ecology

Environmental Science
This class is designed to show connections between
a variety of science disciplines including, biology,
chemistry, and physics. We will discuss the physical
world around us and the environmental challenges
around us today. In this class there will be an emphasis on hands-on activities and laboratory exercises
will promote problem solving, reading, and writing.
The aim of this class is to have a better understanding
of the environmental and it challenges, while having
a hands on and fun approach.
• Nature of Science
State of Earth
Environmental Systems
• Ecosystems
Global Climates/Biomes/Spheres
• Bio Diversity
Natural Selection, Extinction
• Biological Process-Human Population
• Earth/Water Systems
• Conservation of Matter
• Land, Public, Private
• Forestry, Rangeland, Deforestation
• Pollution
Renewable Energy
Global Change
Sustainability
Human Health/Environmental Risks
13

Anatomy and Forensics
The first half of the year we will be investigating the
structure and function of the human body.
You will learn the anatomy of all systems; integumentary, skeletal, muscular, nervous, circulatory,
respiratory, digestive, urinary, and reproductive. The
anatomy curriculum will then lead into the second
part of the course known as Forensics. You will use
your knowledge of anatomy to understand Forensics. You will have the opportunity to explore how
scientific principles are used in analyzing physical
evidence found at crime scenes apply the principles of
science and technology to various analyzes of crime
scene evidence. This class will make science real for
the CSI generation and will be a fun hands-on learning experience.

Topics at a glance:
• The Chemistry of Water
• Marine Reptiles and Birds
• Marine Algae and Plant Life
• Marine Fishes
• The Microbial Ocean
• Fishing and Fisheries
• Marine Invertebrates
• The World Ocean
• Marine Mammals
• Human Impact of the Ocean

Anatomy
This course consists of an in-depth and concentrated
study of the structural and functional levels
of organization of the human body. Through lectures, videos, experiments and computer use, each
curriculum unit covers a separate system of the body
and how each system relates to the body as a whole.
This course has been aligned with the Massachusetts
Curriculum Frameworks.
Topics at a glance:
• Introduction to Anatomy
• Cells
• Tissues
• Skeletal
• Muscular
• Nervous
• Senses
• Endocrine
• Blood
• Circulatory
• Digestive
• Respiratory
• Urinary
• Reproductive
Marine Biology
This course is designed as a second year Life Science
elective for Seniors who have successfully
completed Biology. In this class, students will learn
about the physical structure and chemistry of the
ocean, the diversity of ocean life, marine ecology,
and the scope and impact of human interactions with
the oceans. Laboratory activities reinforce concepts
and principles presented. Students will be assessed
in a variety of formats, not limited to standard tests,
performance assessments, laboratory skills, and the
demonstration of critical thinking.

Through the Experiential Physical Education
program, students participate in a range of
outdoor activities, including rock climbing,
all under the watchful eye of Valley
Collaborative’s expert staff
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as well as conduct and gather information from multiple sources. Students will increase their proficiency
in reading, writing, speaking, and listening skills.
Instruction, self assessment, and practice will focus
on organization, clarity, development, analysis, and
the fundamentals of English usage. Students will gain
an understanding of written and oral communication skills through evaluation of various educational
materials.

An honors student giving
thanks to her family and staff
during graduation.

English

English 11
This course, which is fully aligned with the Common
Core and includes the Standards for English Language Arts Practice, English 11 is designed to build
upon the literature, composition, vocabulary, and
other communications skills addressed in English 10.
Students engage in a variety of learning experiences:
writing, research, oral presentations, reading of
various genres, group work, and independent study.
Through these experiences, students will explore the
development of American literature as part of American history and thought. Students will also strive to
improve competence in writing well-developed essays
and in the elements
of research.

English 9
This course, which is fully aligned with the Common
Core and includes the Standards for English
Language Arts Practice, Students in English 9 will
learn the techniques of analyzing literature in long
form (novels and plays) as well as learn the specific
lessons of expository writing in this course. They will
then use those lessons in reading and writing across
the curriculum throughout their high school careers.
Literary genres include short story, novel, poetry,
drama, and nonfiction. The course will focus on close
reading and analysis of literature, as well as the study
of how various literary elements and techniques function within a text. The writing component will focus
on exposition and introduce students to the modes of
description, narration, definition, and classification
Initially, the students will begin with the elements of
a well-structured paragraph and the development of
clear solid thesis statements. They will move towards
the mastery of the multiple paragraph essay while
utilizing correct grammar, punctuation and SAT level
vocabulary.

English 12
This course, which is fully aligned with the Common
Core and includes the Standards for English Language Arts Practice, English 12 emphasizes the basic
elements of English language arts: reading, writing,
vocabulary, spelling, and listening and speaking,
through the use of short stories, fiction and nonfiction, poetry, and drama. It builds on those skills developed in English I, II, and III. Special attention is
given to reading comprehension, writing and discussion skills, and the positive productive behaviors and
attitudes necessary for success in the world of work
or in academic studies after graduation. The college
application process will be reviewed in the fall; a college application essay may be assigned. Methods of
instruction vary to suit the different learning styles
and interests of the students in the class. A research
and senior project will also be completed.

English 10
This course, which is fully aligned with the Common
Core and includes the Standards for English Language Arts Practice, English 10 is a course focused
on citing strong evidence to support analysis of texts,
determining a central idea, and analyzing how the
author unfolds an analysis. In writing students
will manipulate text types and purposes,
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produce and develop clear, coherent writing,

Foundation of English
This course, which is fully aligned with the Common Core and includes the Standards for English
Language Arts Practice, In Foundations of English
students build and reinforce foundational reading,
writing, and basic academic skills needed for success in high school. The course activities include the
following: reading, study, and discussion of short
stories, novels, essays, poems, and plays. Instruction

and practice in writing skills help students develop
their composition skills in a variety of formats. Students will build and reinforce foundational reading,
writing, and basic academic skills needed for success
in high school. Through carefully paced, guided instruction and graduated reading levels, students improve reading comprehension and strategies, focusing
on literacy development at the critical stage between
decoding and making meaning from text. Instruction
and practice in writing skills help students develop
their composition skills in a variety of formats.
Introduction to Literature
This course, which is fully aligned with the Common
Core and includes the Standards for English Language
Arts Practice, In Introduction to Literature Students
will study at least one example of each of the major
forms/genres of literature: fiction, poetry, plays, and
creative non-fiction. In addition to critical reading and
discussion, the elements of literature, and analysis, interpretation, and evaluation, the course will introduce
students to major approaches to literary criticism and
to literature research resources. Students will study
of various forms of literature and literary elements
as they are used in the literary genres. There will be
a focus throughout this course on effecti e writing
in response to works of literature that interpret and
evaluate literature while developing support for these
interpretations and evaluations. This course has been
aligned with the Massachusetts Curriculum Frameworks.

the lense of American artists with a strong emphasis
on writing, speaking and discussion. Throughout the
course students will examine historical documents,
personal narratives and journals, songs from the time
period, and texts either from or about the time period.

History
World History
In this survey of world history from prehistoric to
modern times, students focus on the key developments
and events that have shaped civilization across time.
The course is organized chronologically and, within
broad eras, regionally. Lessons address developments
in religion, philosophy, the arts, science and technology, and political history. The course also introduces
geography concepts and skills within the context of
the historical narrative. Students will analyze primary
sources and maps, create timelines, and complete
other projects— practicing historical thinking and
writing skills as they explore the broad themes and big
ideas of human history.
Topics at a glance:
• Enlightenment
• Industrialization
• Imperialism
• World Wars
• Fascism
• Totalitarianism
• The Cold War
• Modern World Issues

American Experience English 1
This course, which is fully aligned with the Common
Core and includes the Standards for English Language
Arts Practice, American Experience presents a survey
of multicultural American literature from the Colonial
period to the pre-Civil War time period that stresses
literary and cultural themes. Juniors will experience
the early development of America through the lense
of American artists with a strong emphasis on writing, speaking and discussion. Throughout the course
students will examine historical documents, personal
narratives and journals, songs from the time period,
and texts either from or about the time period.
American Experience English 2
This course, which is fully aligned with the Common
Core and includes the Standards for English Language
Arts Practice, American Experience presents a survey
of multicultural American literature from the Civil War
and Reconstruction period to the Modern time period
that stresses literary and cultural themes. Seniors will
experience the early development of America through

Students exploring the Stone Tower
at Lynn Woods Reservation.
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United States History I
This course traces the history of the United States from
the arrival of the first Americans through the end of
the 19th Century. It introduces the themes of balance
between unity and diversity, the shaping of
democracy, the search for opportunity, and the
influence of geographical factors. It also examines
European, Native American, and African interaction in
Colonial America, the Revolution, the New Nation, the
Constitution, the War of 1812, the development of
democracy, the West, slavery, the Civil War,
Reconstruction, and Industrialization.
Topics at a glance:
• Many Worlds Meet
• The American Colonies
• Revolution
• The “Great Experiment”
• Nationalism vs. Sectionalism
• Westward Expansion
• Antebellum Reform
• Civil War
• Reconstruction
United States History II
United States History II continues coverage of the
themes of United States History II into the 21st Century, including units on U.S. Imperialism, the First
World War, the 1920’s, the Great Depression, the New
Deal, World War II, the Cold War, Vietnam, the Civil
Rights Movement, and American political and social
events up to the present time. The course extends to
the modern day. Contemporary world issues such as
globalization, economic
interdependence and terrorism will also factor into
our analysis of international conflict and cooperation.
The curriculum and academic expectations will be
differ-entiated to accommodate different learning
styles an abilities.
Topics at a glance:
• U. S. Imperialism
• the First World War
• Great Depression
• New Deal
• World War II
• Cold War
• Vietnam
• Civil Rights Movement
• American political and social events
Contemporary History
In Contemporary History students use knowledge
pertaining to history, geography, economics, political
processes, religion, ethics, diverse cultures and
humanities to solve problems in academic, civic,
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social and employment settings. Content includes
world events and trends in the 20th and 21st centuries
with emphasis on the past two decades, contemporary
political, social, economic and religious issues, impact
of religious thought on contemporary world issues,
interaction among science, technology and society,
influence of signicant historical and contemporary,
figures and events on the present, and projection of
current trends and movements.
Topics at a glance:
• WWII
• Cold War
• Global, Social and Economic Patterns
• Neo-imperialism
• Local and International Global Conditions
• Global Terrorism
Ancient World History
This course introduces students to major developments in world history from the end of the prehistoric
era to 1500 A.D. Students will be introduced to ideas,
government systems, cultures, and social workings
of classic Western civilizations (Greece and Rome)
as well as societies and empires in Africa, Asia, the
Americas, and Eastern Europe. Students will discover
how various civilizations interacted and influence
each other through economic exchange, military conquest, and cultural assimilation. Besides the content,
students will learn a number of critical thinking and
writing skills relevant to history as well as other social
studies’ disciplines. The skills that will be emphasized
in this class include primary source analysis and ability
to form effective and convincing argument orally an
in writing.
Topics at a glance:
• The early Middle East
• Asia
• The Classical Mediterranean
• Africa and the Americas

•
•
•
•

Critical Thinking in History
The Rise and Spread of Christianity and Islam
Medieval Europe and the
Origins of the Modern World

Modern World History
Modern World History is a survey of world civilizations from about 1500-1870 emphasizing major historical transformations and processes that have shaped
the interrelated global experience. Topics include
Reformation, colonization, mercantile imperialism,
Enlightenment, the French Revolution, 19th Century
Liberalism, industrialization, urbanization, socialism
and nationalism as they have affected life in Europe
Middle East, Asia, South America, and Africa.
American Experience History I
Designed in line with American Experience English,
American Experience History presents a survey of
multicultural American literature from the Colonial
period to the pre-Civil War time period that stresses
literary and cultural themes. Juniors will experience
the early development of America by examining and
analyzing historical documents, working closely with
primary and secondary resources, and traveling to
historical sites to gain a better understanding of the
early development of the nation.
Topics at a glance:
• Indian Pre-History
• European Expansion
• Native-American Diversity
• Colonial Development
• British Imperial System
• Revolution and Independence
• Constitutional Development
• Jeffersonian “Revolution
• Western Expansion
• Economic Development
• The Slavery System
• Changing Immigration Patterns
American Experience II
Designed in line with American Experience English,
American Experience History presents a survey of
multicultural American literature from the Civil War
and Reconstruction period to the Modern time period
that stresses literary and cultural themes. Seniors will
experience the development of America beginning
with the Civil War by examining and analyzing historical documents, working closely with primary and
secondary resources, and traveling to historical sites
to gain a better understanding of the early development of the nation.

Topics at a glance:
Civil War and Reconstruction
Industrial Capitalism and Monopoly
Urbanization
Protest Movements
Progressive Reform
World War I
Unrestrained Capitalism
The Great Depression
World War II
Internationalism
The Cold War
Social and Demographic Change
Political Power Shifts
Modern World Developments
Electives
Art
Music
Gym
Documentaries
Creative Writing
Film as Lit
Current Events

Student enjoying the view at Leominster State
Forest.
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Social Work Services

Home-School Services

Providing quality mental health services and treatment to our students is of the utmost importance at
Valley Collaborative High School. Each program
incorporates a therapeutic approach that is based on
the specific needs of the students. The Valley Colla orative social work team is an integral part of this
approach. The clinicians provide therapeutic support
in the form of group and/or individual therapy, staff
consultation, crisis evaluation, and case management
pertaining to outside collaterals. The team is also
responsible for conducting forty five day assessments
and masters assessments throughout the collaborative.

Partners in Advancing Children’s Education
(PACE)
Partners in Advancing Children’s Education (PACE)
provides intensive home-based services to children
who demonstrate difficulties with communication
socialization, behavior and/or sensory integration.

Guidance Department
The Guidance Counselor for site one and two at the
Valley Collaborative High School utilizes positive behavior intervention strategies to educate and inform
students of their post-secondary options. The Guidance counselor will engage students in small group
settings to discuss future goals and will aid students
in creating plans of action to achieve said goals.
Through the use of college tours, internet research,
interest inventory assessment tools, and workplace
readiness training, students will be exposed to a number of processes to plan and prepare for their future.
The Guidance Counselor will also act as a liaison between Valley Collaborative and the students’ sending
districts and families to determine academic standing, credit distribution, and each student’s graduation track. Additionally, the Guidance Counselor will
be available for individual and group counseling for
students dealing with social and emotional issues.
Extended Support Center
In addition to the academic and therapeutic support
that occurs on a regular basis at Valley Collaborative, an Extended Support Center also exists for more
challenging times. Here, individual students will
have access to curriculum-based academic assistance, therapeutic support to help process unresolved
issues, problem-solve, and make better behavioral
choices moving forward.
The E.S.C. is staffed by a certified teacher and paraprofessionals. Additionally, a social worker is accessible when needed.
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If the child attends school, the PACE educator may
also conduct a one-hour school visit each week in addition to the number of contracted home hours. Some
training may also occur in community settings, as
determined by the child’s IEP.
Teaching techniques vary according to the needs of
the child, but may include one or more of the following:
• Applied Behavior Analysis (including discrete
trials)
• Picture Exchange Communication System (PECS)
• Positive behavior support
Approximately 30 students were served by the PACE
program.
Home School Facilitation
The Home/School Facilitation Program offers comprehensive support, education and encouragement
to families of children with special needs. While the
program’s emphasis is on implementing and
modeling the child’s individual educational
curriculum at home, the program also helps families
cope with issues specific to home life. The Home/
School Facilitation Program provides a vital
communication link between the school program and
home.
The Home/School Facilitator is a member of the
child’s educational team and visits the student within
the classroom, according to the student’s IEP. The
Facilitator works closely with the school team in assisting the family as well as works closely with the
parent and child within the home.
Curriculum areas that are addressed in the home
school facilitation program include:
• Language/communication skills
• Behavioral issues
• Activities of daily living
• Social/emotional skills
• Gross and fine motor skill
• Sensory issues
• Leisure/play skills

Approximately 20 students were served by the Home
School Facilitation Program.

Adult Services
Location of the Programs
The Adult Services program is located at 25 Linnell
Circle in Billerica.
The Valley Collaborative Adult Services Programs have been providing job placement, training
and support services to adults with disabilities since
1987. These services are funded through the Department of Developmental Services (DDS) and the
Massachusetts Rehabilitation Commission (MRC).
Approximately 70 adults were served through adult
services.
Today and Tomorrow Work Services
Today and Tomorrow Work Services assists individuals turning 22 to continue to receive support in order
to work in the community. The services address each
individual’s identified goals regarding involvement
in personal or community activities and work status.
Referrals are accepted from the DDS Lowell area office. Referrals from out of region are negotiated
Community Based Day Services
Community Based Day Services (CBDS) are provided
with respect to the six quality of life areas: respect
and dignity, individual control, community membership, relationships, personal growth and accomplishment, and personal well-being.
Individuals can choose to participate in an array of
activities. Although work is not the primary goal for
the people in CBDS, they are provided the opportunity to participate in work experiences through Valley
community-based employment contracts with local
companies or our own entrepreneurial endeavors.
Employment Supports
Adults who participate in supported work services
are provided with work opportunities in the areas of
interior plant maintenance, building maintenance,
merchandise processing, food service, mail processing and packaging and assembly.
If an individual finds an interest other than what is
currently offered by established work contracts, work
experiences can be established on an individual basis.
A Valley job coach may accompany individuals to an
internship or volunteer placement initially. Valley
staff will facilitate natural supports and attempt to
fade out. Several individuals now work competitively

as a result of these internships.
Adults participating in Today and Tomorrow work
services are invited to join informal bi-weekly work
activity meetings that provide individuals with the
opportunity to learn about topics like human rights,
self-advocating, health issues, voter registration and
work safety. Other topics of conversation may include worker of the month, facility improvement and
current events topics. In addition, Valley also offers
after- work recreation social events and a semiformal
dance.
Transitional Job Placement Services
Valley is a participating provider of the Competitive
Integrated Employment Services (CIES) program
established by The Executive Office of Health an
Human Services. Both MRC and DDS fund Valley to
utilize all five CIES service components to adults with
disabilities. The five CIES comprehensive
services components include: intake, evaluation, and
assessment of consumer’s vocational interests and
goals. Job-targeted educational and skills training activities including soft or technical skills that
will prepare consumers to enter the job search and
placement environment. Job development/placement services to obtain employment and support to
maintain consumer’s employment. Initial employment supports are provided to stabilize competitive
employment from the thirty-first day through ninety
days. Ongoing supports are offered past ninety days
where and when needed.
Valley’s job development team has eight members
totaling over 100 years of experience in building community business partnerships and working to assist
people with disabilities find and secure com- petitive
employment.
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Therapeutic Services
Most Collaborative students receive one or more
therapeutic services.
Occupational Therapy, Speech Language
Therapy, Physical Therapy
The therapist(s) role in the Collaborative is to provide
services to students through an integrated therapy
model. Team collaboration is the heart of the integrated therapy model. The team works together
for the functional independence and success of the
students. The team arrives at a shared set of goals for
the students and implementation occurs across the
routines of the day.
Using this model, therapists work with the students
within the classroom environment and during naturally occurring routines and activities. It helps reduce
the students’ need to generalize skills from a clinical
or “pull out” model to realistic situations that occur
within the classroom and school environment. It also
increases opportunities for peer modeling and frequent practice of targeted objectives. Various therapists may also be in the classroom for the same block
of time to “co-treat” or implement strategies that
draw on their combined expertise.
The model also includes consultation, program monitoring and staff training. Therapists train teach- ing
staff to extend therapeutic interventions into classroom activities and other on-going activities that
occur throughout the student’s day. The therapists
determine recommendations for service delivery,
develop IEP goals and benchmarks specific to discipline, is an active member of the multidisciplinary
team to best meet students’ needs, consults with staff
and other professionals to ensure generalization of
newly learned skills, and implements staff training
and parent education.

Areas of Assessment and Treatment
Occupational Therapy:
• Handwriting skills and keyboarding
• Fine motor skills
• Activities of daily living (ADL’s)
• Visual motor skills
• Visual perceptual skills
• Motor planning skills
• Sensory processing skills
• Upper extremity function
• Environmental modification
•
Upper extremity coordination
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•
Sensory Integration assessments
•
Life Skills

Speech Language Pathology:
• Pragmatics
• Speech sound production
• Resonance
• Phonology
• AAC
• Swallowing/feeding
• Voice
• Fluency
• Expressive and receptive language
• Cognition and executive functions
• Syntax and grammar
• Pro-social skills
Physical Therapy:
• Functional mobility
• Positioning to promote optimal participation
• Gross motor skills and motor planning
• Equipment assessment (wheelchairs, walkers,
seating)
•

Tonal inhibition and facilitation

•
•
•
•
•

Posture
Range of motion and strengthening
Vendor consultation
Orthotics management
Core stability and strengthening

Counseling and Social Work
A supportive therapeutic environment is an essential component of the student’s overall experience
at Valley. Valley’s clinical component addresses student’s social, emotional, developmental and behavioral needs. The Clinical Team, in conjunction with
the teaching staff, BCBAs, speech and language, 0ccupational and physical therapies, identifies student’s
individual needs and addresses them through various
approaches. Such approaches facilitate the development of self-awareness with the

main objective to promote overall wellness and assist each student in reaching their full potential. The
Clinical Team provides individual, group, and milieu
counseling as well as crisis intervention and consultation to staff. They also provide a variety of Assessments and participate in Individual Education Plan
meetings. Regular communication with family and
outside providers and specialists is essential to maximizing a student’s complete educational and therapeutic experience. Valley’s clinical team is comprised
of DESE certified school social workers, guidance
counselors and a school psychologist. Social workers
also hold a board license in the state of Massachusetts
as either an LICSW or LMHC.

Medical Services
The Nursing staff at Valley functions as part of
multidisciplinary team. It is our goal to promote the
health, safety, and well-being of our students, as well
as intervene with actual and potential health and
behavioral health issues. In addition, when necessary, we manage complex medical issues and provide
case management services. Our nurses network with
others to build student and family capacity for adaptation, optimal independence, self-advocacy, and
to build community alliances. We are a multifaceted
group that provides professional nursing services
to students to enhance their well-being, academic
success, and lifelong achievement. Along with the
educational advancement of our students, the nurses
at Valley are active in their own professional growth
and are actively engaged with other professional
organizations.
The Collaborative is now in compliance with Massachusetts Department of Elementary and Secondary
Education and Massachusetts Department of Public
Health regulations and employed a full time Registered Lead Nurse. In addition, the Collaborative
employs a nurse at each site and has a float nurse
All Collaborative students benefit from medical assi tance as required and/or stipulated by their IEP.

Assessment Services
45-Day Assessment Program
The 45-Day Assessment program assists in determining interventions that will aid students with increasing their ability to perform successfully within an
educational setting. The program also addresses the
therapeutic needs of each student. Psychosocial needs
are accessed via formal and informal assessments

while utilizing a holistic approach.
At the end of the 45 day placement, a written report
is presented at a team meeting where intervention
strategies are discussed, as well as descriptions of
the type of educational setting that will best meet the
student’s needs.
In-District Assessment and Support Services Program The in-district assessment and support services
program is an alternative to the traditional 45-day
assessment that brings together Collaborative specialists and district personnel to conduct student assessments in students’ natural setting. This program
develops effective behavioral plans for students in
crisis and it helps the district build internal capacity
with the assistance of Collaborative staff. The Collaborative’s assessment and support team provides customized, job-embedded professional development
so that the staff working with the student in crisis is
able to address student needs effectively while
attending immediately to the concern teachers have
and implementing the behavioral plan.
Other Assessments Offered
•
•
•
•

•

Complete Vocational Assessment Battery
(McCarron Dial Systems)
Valley Assessment of Social, Transitional & Employment Readiness Skills (M.A.S.T.E.R.S
Assessment)
Cognitive/Intelligence Testing - Three-Year
Evaluations
Testing Package 1: Psychological Evaluation
(WISC/WAIS or Woodcock-Johnson cognitive
component PLUS two social/emotional
assessments)
Testing Package 2: Psychological Evaluation
(WISC/WAIS or Woodcock-Johnson and
achievement testing PLUS two social/emotional
assessments)

Professional Development
The Valley Collaborative offers a limited array of
professional development. The professional development is primarily directed to our staff and in some
instances includes staff from the member districts.
The exception is professional development in the
areas of restraint training and anti-bullying law.
In collaboration with Teachers for Teachers we offered our teachers a customized professional development on Designing Interventions to Meet the
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Needs of Diverse Readers aimed at increasing our
students’ reading ability by improving the knowledge
base of special education teachers. This highly
customized professional development offering focuses
on understanding how students learn to read, on the
essential practices of effective literacy instruction and
on analyzing assessment data to inform small group
instruction. We are subsidizing the cost of this course
with the support of the Massachusetts Department of
Elementary and Secondary Education through Grant
274 – Special Education Program Improvement. The
Collaborative has also received funds under Grant 632
– Academic Support to support the implementation of
the new Common Core standards-aligned
mathematics curriculum at the middle and high
school levels.
The Collaborative does not offer cooperative purchasing but participates in it. The Collaborative does not
offer joint transportation or Medicaid billing services

Outreach and Partnerships
Member School Districts
Communication and outreach are key to our success.
An annual member district meeting is held in January to review the Annual Report and the Collaborative financials. Member district superintendents,
school committee members, business directors,
special education directors, and members of the
public are invited to attend. In addition, the Collaborative hosts periodically a meeting for all its member
districts’ Special Education Directors. Each meeting
has a working agenda of issues we need to collaborate
on to better serve our students. In addition, we have
instituted a lecture series on topics relevant to Special
Education. Furthermore, the Executive Director has
been visiting member districts and attending School
Committee meetings to inform them of the progress
we are making at the Collaborative, present financial
updates and to obtain various approvals.

The Collaborative has expanded vocational programming to include a partnership with the New England
Laborer’s Training Academy (NELTA). This is an
exciting new opportunity that makes a significant
difference for our students in the acquisition of transitional and vocational skills. Furthermore, after
graduating from high school they will have a direct
entry into NELTA’s apprenticeship program where
they will make a living wage starting at $17.00/hour
and ending, after 4,000 hours of apprenticeship
(approximately 2.5 years), at more than $29.00/
hour.
The Valley Collaborative has started to implement the
Massachusetts Dual Enrollment Program and enrolls
students with disabilities at the Middlesex Community College. The Dual Enrollment Program at the Collaborative serves students with moderate and severe
disabilities, and supports college and career success
through the provision of a free and appropriate public
education in the least restrictive environment. The
program:
•
•
•
•
•

Promotes and enhances academic, social,
functional, integrated competitive employment
skills, and other transition-related goals;
Provides opportunities for the inclusion of students with moderate and severe disabilities in
credit
and non-credit courses alongside their nondisabled peers;
Promotes participation in the student life of the
college community.

Community-at-large Outreach
The Collaborative also publishes a quarterly Newsletter which is sent to more than 500 families and
over 100 state officials, agencies, and businesses. I
addition, each school publishes its own Newsletter.
If you would like to be on the distribution list, please
contact us.
The Collaborative has a newly developed website:
http:\\valleycollaborative.org
New England Laborer’s Training Academy
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Comparisons to Private Schools

Table 2 and Table 3 present a comparison between
FY’15 Valley tuition rates and comparable private
school programs’ tuition rates as posted on the Official Website of the Executive Office for
Administration and Finance found at: http://
www.mass. gov/anf/budget-taxes-and-procurement/
oversight- agencies/osd/special-educationpricing.html.
The methodology used involved identifying private
schools that offer programs similar to the Valley Collaborative.

In the next step, an average private school daily tuition rate was computed. In the third step a per diem
cost difference between the average private daily
tuition and the Collaborative daily tuition rate was
computed as well as the percent by which the average private school daily tuition rate is higher than the
Collaborative daily tuition rate. These calculations
were done for both member and non-member district
tuition rates.
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Valley’s FY’15 tuition rates show that they are highly competitive and, based on the available data, the
lowest in the region. (It should be noted that due to diligent financial oversight and management again in
FY’16 Valley tuition and service rates remain at approximately FY’11 levels.)
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Table 4. Differences between Valley tuitions and tuition rates at three regional Collaboratives – It should be
noted that Member districts therapies are included in the tuition rate. This is not the case for most other
collaboratives. This is an additional cost savings in FY’15 for member districts of $891,066.52
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* The other Collaborative has a few Elementary and Middle School programs. However, it is their Lifeways program that has a 1:3 staff/student ratio that most closely matches our ratio in the Elementary
and Middle School programs. According to their promotional material, Valley’s class size is often
smaller. It also should be highlighted that Valley includes the cost of therapies in their programs
another significant savings for school districts.
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Service Fees Comparisons
In all categories Valley service fees are cost effective competitive or highly competitive for its member
districts. Furthermore, many of the tuitions include the service fees so there is no extra
charge. In some categories, it appears that Valley fees are slightly higher than other Collaboratives’
average for non-member districts. However, it is not clear if the other Collaboratives include the cost of
fringe benefits in the published service fees. In addition, because the data available from other
Collaboratives is spotty, it is difficult to ascertain to which extent the averag obtained using available data
is a good approximation of the true average. As data regarding tuition and fees from Collaboratives
becomes more transparent and available better comparisons will be possible in future years.

* Many of the tuitions include the service fees so there is no extra charge for Member Districts.
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DAC

0

0.4
0.14

Instructional Coach ‐Food

Guidance Counselor

Primary Job Title

0.25

0.33
0.24

1

0.14

1

1

HIGH SCHOOL VOCATIONAL

0.16

0.15
Secretary

School Resource Lead

Receptionist

Principal

Occupational Therapist

Nurse‐LPN

Nurse, Associate RN

1

SLP

2

Social Worker

3

0.1

1.6

Transitional Aide

4

5

0.25

2

Vocational Coach‐Landscap

Teacher

5

Therapy Assessment Coord

Program Name: Vocational
# Of Students: 53
# Of Teachers: 6
# Of Transitional Aides: 4
Teacher/Aide ‐ Student Ratio: 1:5
Total Staff/Student Ratio: 1:3

1

2

Vocational Coordinator

6
Sum of FTE

Voc. Serv. Dept. Coord.

Sum of FTE
18.76
0.4
0.14
0.25
0.33
0.24
1
0.14
1
0.15
0.16
1
5
0.1
1.6
0.25
2
1
2
1
1
18.76

Vocational Coach‐Woodshop

Row Labels
HIGH SCHOOL VOCATIONAL
Guidance Counselor
Instructional Coach ‐Food
Nurse, Associate RN
Nurse‐LPN
Occupational Therapist
Principal
Receptionist
School Resource Lead
Secretary
SLP
Social Worker
Teacher
Therapy Assessment Coord
Transitional Aide
Voc. Serv. Dept. Coord.
Vocational Coach‐Landscap
Vocational Coach‐Woodshop
Vocational Coordinator
Teacher ‐ Experiential PE
Teacher ‐ Extended Support
Grand Total

1

Teacher ‐ Experiential PE
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1

Teacher ‐ Extended Support

Valley Transitional High School: Site 1

Total

Staff/Student Ratio
Valley Collaborative is very proud of its high quality programming. Our staff to student ratio is the most
competitive in the region. Please refer to the follow-ing tables for a complete staff/student ratio for each
program.

Row Labels
HIGH SCHOOL ALTERNATIVE
BCBA
Coordinator
Guidance Counselor
Instructional Coach ‐Food
Nurse, Associate RN
Nurse‐LPN
Occupational Therapist
Principal
Receptionist
Secretary
SLP
Social Worker
Teacher
Transitional Aide
Teacher ‐ Experiential PE
Teacher ‐ Extended Support
Teacher ‐ Art
Grand Total

30

Sum of FTE
15.11
0.03
1
0.4
0.14
0.25
0.33
0.1
1
0.14
0.15
0.27
1
8
1
0.2
1
0.1
15.11

DAC

0
Coordinator

1

Guidance
Counselor

0.4
0.25

Instructional
Nurse,
Coach ‐Food Associate RN

0.14

Program Name: Pod 2
# Of Students: 43
# Of Teachers: 9
# Of Transitional Aides 1
Teacher/Aide ‐ Student Ratio: 1:4
Total Staff/Student Ratio: 1:3

Primary Job Title

BCBA

0.03

Sum of FTE

1

2

3

4

5

6

7

8

9

Nurse‐LPN

0.33

Occupational
Therapist

0.1

Receptionist

0.14

Secretary

0.15

HIGH SCHOOL ALTERNATIVE

Principal

1

SLP

0.27

Social Worker

1

Teacher

8

1

Transitional
Aide

Valley Transitional High School: Site 2

Teacher ‐
Experiential
PE

0.2

Teacher ‐
Extended
Support

1

Teacher ‐ Art

0.1

Total

31

Row Labels
COAP
BCBA
Behavioral Aide (Dis Pd)
Guidance Counselor
Instructional Coach ‐Food
Instructional Coach‐Music
Nurse, Bachelors RN
Occupational Therapist
Physical Therapist
Principal
Receptionist
Recreation Coordinator
Secretary
SLP
Social Worker
Teacher
Transitional Aide
Transitional Aide(Dis Pd)
Transitional Aide(Wksite)
Voc. Serv. Dept. Coord.
Teacher ‐ Experiential PE
Teacher ‐ Art
Milieau Coordinator
Grand Total

Sum of FTE
14.535
0.23
1
0.1
0.14
0.2
0.2
0.44
0.05
0.25
0.14
0.25
0.15
1.42
0.34
2
2.75
2
2.25
0.125
0.1
0.15
0.25
14.535

DAC

0

0.5

1

1.5

2

2.5

Behavioral Aide
(Dis Pd)

1

Guidance
Counselor

0.1

Instructional
Coach ‐Food

0.14

0.2

Instructional
Coach‐Music

Program Name: COAP
# Of Students: 27 [29 ‐ 2 District Paid Aides]
# Of Teachers: 2
# Of Transitional Aides: 2.89
Teacher/Aide ‐ Student Ratio: 1:5
Total Staff/Student Ratio: 1:2

Primary Job Title

BCBA

0.23

3 of FTE
Sum

Nurse,
Bachelors RN

0.2

Occupational
Therapist

0.44

Physical
Therapist

0.05

Principal

0.25

5

Receptionist

0.14

COAP

Recreation
Coordinator

0.25

Secretary

0.15

SLP

1.42

Social Worker

0.34

Teacher

2

Transitional
Aide

2.75

Transitional
Aide(Dis Pd)

2

2.25

Transitional
Aide(Wksite)

Valley Transitional High School: COAP

0.1

Voc. Serv.
Teacher ‐
Dept. Coord. Experiential PE

0.125

Teacher ‐ Art

0.15

Milieau
Coordinator

0.25

Total

32

Instructional Coach ‐Food
Music Therapist
Nurse, Bachelors RN
Occupational Therapist
Physical Therapist
Principal
Receptionist
Recreation Coordinator
Secretary
SLP
Social Worker
Teacher
Therapy Assessment Coord
Transitional Aide
Transitional Aide(Dis Pd)
Teacher ‐ Experiential PE
Teacher ‐ Art
Milieau Coordinator
Grand Total

0.14
0.1
0.2
0.42
0.03
0.25
0.14
0.25
0.15
1.85
0.33
2
0.1
6
1
0.1
0.15
0.25
13.61

0

DAC

0.14
Instructional Coach ‐Food

BCBA
Primary Job Title

0.1
Music Therapist

0.15

0.2

0.42
0.03

0.25

Principal

Occupational Therapist

Nurse, Bachelors RN

1

51

0.14
Receptionist

2

Physical Therapist

5

0.25

Recreation Coordinator

3

0.15

SCOAP

Secretary

4

1.85

SLP

5

0.33

2

Teacher

6

Social Worker

Program Name: SCOAP
# Of Students: 18 [23 ‐ 5 District Paid Aides]
# Of Teachers 2
# Of Transitional Aides: 3.14
Teacher/Aide ‐ Student Ratio: 1:3
Total Staff/Student Ratio: 1:2

0.1

Therapy Assessment Coord

Sum of FTE

6

Transitional Aide

7

1

Transitional Aide(Dis Pd)

Sum of FTE
13.61

0.15
0.1
Teacher ‐ Experiential PE

Row Labels
SCOAP

Teacher ‐ Art

Valley Transitional High School: SCOAP

0.25

Milieau Coordinator

Total

33

Row Labels
SCOAP FOUNDATIONS
BCBA
Behavioral Aide (Dst Pd)
Instructional Coach ‐Food
Music Therapist
Nurse, Bachelors RN
Occupational Therapist
Physical Therapist
Principal
Receptionist
Recreation Coordinator
Secretary
SLP
Teacher
Transitional Aide
Transitional Aide(Dis Pd)
Teacher ‐ Experiential PE
Teacher ‐ Art
Milieau Coordinator
Grand Total

Sum of FTE
10.38
0.44
3
0.14
0.1
0.2
0.37
0.13
0.25
0.14
0.25
0.15
0.46
1
1.25
2
0.1
0.15
0.25
10.38

DAC

0

0.5

1

1.5

2

2.5

3

3.5
Sum

0.14

Behavioral Instructional
Aide (Dst Pd) Coach ‐Food

3

Primary Job Title

BCBA

0.44

of FTE

Music
Therapist

0.1

Nurse,
Occupational
Bachelors RN Therapist

0.2

0.37

Physical
Therapist

0.13

Program Name: SCOAP Foundations
# Of Students: 1 [8 ‐ 7 District Paid Aides]
# Of Teachers: 1
# Of Transitional Aides: 1.25
Teacher/Aide ‐ Student Ratio: 1:1
Total Staff/Student Ratio: 1:1
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Principal

0.25

Recreation
Coordinator

0.25

SCOAP FOUNDATIONS

Receptionist

0.14

Secretary

0.15

SLP

0.46

Teacher

1

Transitional
Aide

1.25

Transitional
Aide(Dis Pd)

2

0.15

Teacher ‐
Teacher ‐ Art
Experiential
PE

0.1

Milieau
Coordinator

0.25

Valley Transitional High School: SCOAP Foundations

Total

34

0.25

0.68

SLP

Grand Total

MilieauCoordinator

Teacher ‐ Art

Teacher ‐ Experiential PE

TransitionalAide
Voc. Serv. Dept. Coord.

Teacher

Social Worker

Secretary

7.465

0.25

0.1

0.15

1

2
0.125

0.33

0.15

Recreation Coordinator

0.16

0.18
0.25

Receptionist

Occupational Therapist
Principal

DAC

0

0.5

1

1.5

Primary Job Title

0.1

0.1

BCBA

0.2

Guidance Counselor

Nurse, Bachelors RN

0.14

Instructional Coach ‐Food

2

0.2

Instructional Coach‐Music

1

1

Job Developer

0.2

0.1

Music Therapist

0.1

0.2

Nurse, Bachelors RN

Music Therapist

0.18

Occupational Therapist

0.14

53

0.25

Principal

Job Developer

0.16

0.25

SCHOOL TO WORK

Receptionist

Instructional Coach‐Music

Recreation Coordinator

Instructional Coach ‐Food

0.15

Secretary

Program Name: School To Work
# Of Students: 20
# Of Teachers: 1
# Of Transtional Aides: 3.14
Teacher/Aide ‐ Student Ratio: 1:5
Total Staff/Student Ratio: 1:3

0.68

SLP

0.1

0.33

Social Worker

7.465
0.1

1

Teacher

Guidance Counselor

2

Transitional Aide

SCHOOL TO WORK
BCBA

0.125

Voc. Serv. Dept. Coord.

2.5
Sum of FTE

0.1

Teacher ‐ Experiential PE

Sum of FTE

0.15

Teacher ‐ Art

Row Labels

Valley Transitional High School: School to Work

0.25

Milieau Coordinator

Total

Grand Total

46.08

0

1

DAC

2.07

Instructional Coach ‐Food
Primary Job Title

0.5

Nurse, RN

1.5

2.04

0.26

1

School Adjustment Counselor

0.5

Secretary

Principal
ELEMENTARY SCHOOL ‐ ASD

0.5

Program Lead

0.5

1.41

SLP
Occupational Therapist

2

0.5

Social Worker

BCBA

3

Physical Therapist

0.77
0.5
0.3
0.5
0.85
0.18
0.5
0.5
0.5
1.5
1.5
1
0.1
7
0.5
0.1
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Therapy Assessment Coord

BCBA
Instructional Coach ‐Food
Music Therapist
Nurse, RN
Occupational Therapist
Physical Therapist
Principal
Program Lead
Secretary
Social Worker
Teacher
Teacher ‐ Preschool
Therapy Assessment Coord
Transitional Aide
Teacher ‐ Physical Education
0.5

Teacher ‐ Physical Education

4

0.77

BCBA

5

6

0.5

Instructional Coach ‐Food

Transitional Aide

6

6.5

0.3

0.5

0.85

Occupational Therapist
Teacher

7

Music Therapist

0.5
0.5
2.04
0.26
0.5
0.5
1
0.5
1.41
0.5
6.5
0.1
6
7
0.5
16.2

Nurse, RN

0.18

ELEMENTARY SCHOOL ‐ EBS

0.5

0.5

0.5

Program Name: EBS
# Of Students: 28
# Of Teachers: 3
# Of Transtional Aides: 7
Teacher/Aide ‐ Student Ratio: 1:3
Total Staff/Student Ratio: 1:1

Physical Therapist

Instructional Coach ‐Food
Nurse, RN
Occupational Therapist
Physical Therapist
Principal
Program Lead
School Adjustment Counselor
Secretary
SLP
Social Worker
Teacher
Therapy Assessment Coord
Transitional Aide
Transitional Aide(Dis Pd)
Teacher ‐ Physical Education
ELEMENTARY SCHOOL ‐ EBS

7

Principal

Program Name: ASD
# Of Students: 31 [38 ‐ 7 District Paid Aides]
# Of Teachers: 6.5
# Of Transtional Aides: 6
Teacher/Aide ‐ Student Ratio: 1:2
Total Staff/Student Ratio: 1:1

Program Lead

Sum of FTE

Secretary
Transitional Aide(Dis Pd)

8

1.5

Teacher

1.5

Social Worker

Sum of FTE
29.88

1

Teacher ‐ Preschool

Row Labels
ELEMENTARY SCHOOL ‐ ASD

0.1
Therapy Assessment Coord

Valley Middle School
7

Transitional Aide

Valley Elementary School

0.5

Teacher ‐ Physical Education

35
Total

36

Grand Total

46.08

0

1

DAC

2.07

Instructional Coach ‐Food
Primary Job Title

0.5

Nurse, RN

1.5

2.04

0.26

1

School Adjustment Counselor

0.5

Secretary

Principal
ELEMENTARY SCHOOL ‐ ASD

0.5

Program Lead

0.5

1.41

SLP
Occupational Therapist

2

0.5

Social Worker

BCBA

3

Physical Therapist

0.77
0.5
0.3
0.5
0.85
0.18
0.5
0.5
0.5
1.5
1.5
1
0.1
7
0.5
0.1
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Therapy Assessment Coord

BCBA
Instructional Coach ‐Food
Music Therapist
Nurse, RN
Occupational Therapist
Physical Therapist
Principal
Program Lead
Secretary
Social Worker
Teacher
Teacher ‐ Preschool
Therapy Assessment Coord
Transitional Aide
Teacher ‐ Physical Education
0.5

Teacher ‐ Physical Education

4

0.77

BCBA

5

6

0.5

Instructional Coach ‐Food

Transitional Aide

6

6.5

0.3

0.5

0.85

Occupational Therapist
Teacher

7

Music Therapist

0.5
0.5
2.04
0.26
0.5
0.5
1
0.5
1.41
0.5
6.5
0.1
6
7
0.5
16.2

Nurse, RN

0.18

ELEMENTARY SCHOOL ‐ EBS

0.5

0.5

0.5

Program Name: EBS
# Of Students: 28
# Of Teachers: 3
# Of Transtional Aides: 7
Teacher/Aide ‐ Student Ratio: 1:3
Total Staff/Student Ratio: 1:1

Physical Therapist

Instructional Coach ‐Food
Nurse, RN
Occupational Therapist
Physical Therapist
Principal
Program Lead
School Adjustment Counselor
Secretary
SLP
Social Worker
Teacher
Therapy Assessment Coord
Transitional Aide
Transitional Aide(Dis Pd)
Teacher ‐ Physical Education
ELEMENTARY SCHOOL ‐ EBS

7

Principal

Program Name: ASD
# Of Students: 31 [38 ‐ 7 District Paid Aides]
# Of Teachers: 6.5
# Of Transtional Aides: 6
Teacher/Aide ‐ Student Ratio: 1:2
Total Staff/Student Ratio: 1:1

Program Lead

Sum of FTE

Secretary
Transitional Aide(Dis Pd)

8

1.5

Teacher

1.5

Social Worker

Sum of FTE
29.88

1

Teacher ‐ Preschool

Row Labels
ELEMENTARY SCHOOL ‐ ASD

0.1
Therapy Assessment Coord

Valley Elementary School
7

Transitional Aide

Valley Elementary School

0.5

Teacher ‐ Physical Education

Total

We have presented a comparison between the cost
of the Valley Collaborative’s programs and similar
private school programs. In addition, we present a
comparison between the FY’15 Valley Special Education Collaborative tuition rates and tuition rates from
three other regional Collaboratives in order to highlight the cost effectiveness of the programs the Valley
Collaborative offers to its member and non- member
districts.
The lack of available data regarding the comparability of programs (including data regarding certified
staff to student ratios, non-certified staff to stude
ratios, differences in the amount of therapeutic services included in the tuition, overhead costs) makes
it difficult to make meaningful comparisons betwee
Collaborative programs. As such, the comparisons
with other Collaboratives can only be conducted at a
very general level rather than at the more meaningful program level. We are presenting comparisons at
the elementary, middle and high school levels with
the caveat that it is possible and indeed likely that the
programs included at these levels are differen
based on the relevant variables listed above. With this
caveat, there is still merit in making and presenting
these comparisons in order to highlight the cost
effectiveness of the high quality programs the Valley
Collaborative is offering
Please note that the Valley Collaborative does not offer transportation, Medicaid services, or joint purchasing services. Most of the professional development offered to member districts is complimentary or
supported by grants. Professional development is not
offered to non-member districts
except for restraint training and
professional development on the
requirements associated with
the anti-bullying law. There is
a nominal fee charged for such
professional development. Cost
data from other vendors are not
available.
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FY’15 Financial Audit Summary
After three years of significant reform the Collaborative’s FY’15 Audit was “finding-free”. The Collaborative
is in the strongest financial position ever. It now owns its own high school and middle school facility, its
own transportation fleet and it has established all central office departments thus significantly reducing its
operational costs.

Statement of Net Position
June 30, 2015
ASSETS
Current Assets
Cash and cash equivalents
Accounts receivable, net
Prepaid expenses and other assets
Cash held for municipalities
Total Current Assets
Non-current Assets
Pre-funded OPEB Obligations
Furniture, equipment, vehicles and leasehold improvements, net
Total Non-current Assets
Total Assets

$

$

3,725,989
2,343,854
19,567
155,575
6,245,285
1,750,000
8,275,238

10,025,238
$ 16,270,523

LIABILITIES AND NET POSITION
Current Liabilities
Accounts payable and accrued liabilities
Member municipalities accounts
Total Current Liabilities

$

1,120,711
155,575
1,276,586

Total Liabilities

1,276,586

Net Position
Operating-unrestricted
Restricted – contributions and other
Restricted – OPEB Obligations
Restricted – capital budget
Invested in capital assets, net of related debt

4,700,489
18,210
1,750,000
250,000
8,275,238

Total Net Position
Total Liabilities and Net Position

14,993,937
$ 16,270.523
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Statement of Revenues, Expenses and Changes in Net Position
For the year ended June 30, 2015
Operating Revenues
Services and other program revenues
State Contracts
On-behalf retirement payment revenue
Other

$ 15,730,582
1,771,885
1,616,920
443,854

Total Operating Revenues

19,563,241

Operating Expenses
Program
Administrative

16,053,338
2,071,545

Total Operating Expenses

18,124,883

Change in Operating Net Position

1,438,358

Non-Operating Revenues
Mediation settlement
Interest and investment gain
Gain on disposal of assets

150,000
5,476
13,177

Change in Non-Operating Net Position

168,653

Credit to member districts and other transfers

(150,000)

Change in Net Position

1,457,011

Net Position – Beginning of Year

13,536,926

Net Position – End of Year

$14,993,937

Ms. Suzanne M. Bump, Esq, Massachusetts State Auditor
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Valley Collaborative: District Plan
Overview 2015-2020
Valley has now completed its 5 year District Improvement plan. Valley was chosen as a Massachusetts
Department of Elementary and Secondary Education pilot site for its District Improvement Planning

process. Over 30 stakeholders participated , including
many of our Special Education Directors from our
member districts, school committee members, staff,
parents and business partners. Please refer to the
plan on the next few pages for details. The plan now
represents the Executive Director’s Smart Goals and
Timeline.
Planning for Success
In Massachusetts

Valley Collaborative: District Plan Overview 2015-2020
Mission

To work collaboratively to create a structured learning environment that empowers individuals to lifelong learning and to navigate
confidently and with optimal independence in their community.

Vision

Valley Collaborative partners with families, districts, and the community to provide innovative programming that empowers students and
adults to discover their individual strengths, interests, and abilities. In doing so, students and adults become responsible contributing
members of society.

Theory of Action

If we…
• Identify students’ immediate and long-term individualized goals, strengths, and needs and provide support to meet them, and…
• Build the capacity of, and invest in, our staff, and…
• Invest in community building across the Collaborative, with all stakeholder groups,
Then we will…
• Increase student independence and prepare students for successful post-secondary placement and adult living
• Increase staff professional capacity and the retention of certified staff
• Improve the engagement of all stakeholders in the Collaborative community

1. All students and adults will be
prepared for successful adult living

a.) Develop and Implement Common Core and Job

Strategic Objectives
2. Valley Collaborative will
provide professional development
to build capacity and retain high
quality staff
Strategic Initiatives
a.) Provide Content-specific PD

Skills Curriculum
Functional academics, job development and
training
b.) Improve Transition Planning
Earlier assessment and communication; explore
post-secondary options; travel training;
community resources

Technology; professional learning
communities (LASW); team building; joint
planning with districts
b.) Build Capacity Through Induction and
Mentor Program, and Provide Leadership
Opportunities

c.) Build Independence Through Community

c.) Provide PD Choice: Half Days

Activities
Role play and real life situations; vocational
activities; practicing life skills
d.) Build Self Advocacy Skills
Encourage communication w/ peers, staff,
employers, worksites, and connect the
communication with natural outcomes
e.) Strengthen Self Actualization
Develop and provide choice opportunities for
students’ reflection in order to build
confidence and awareness, and experience
belonging

3. All stakeholders (students,
adults, families, staff, districts,
community partners) will be
fully engaged in the
Collaborative community
a.) Provide Team Building for Students
Develop appropriate activities to establish
commitment and respect for learning goals
b.) Maintain Community Involvement

Identify, develop, and maintain community
involvement for students and community
partners (elementary, middle, high school
levels)

c.) Increase District Participation in Advisory

Board Meetings
Communication; forecasting potential
students and programs
d.) Increase and Maintain Student and Family
Communication
Parent orientation; invite and inform;
current events; website; email
e.) Develop and Share Best Practices
School and Collaborative-wide; Internal
transition planning; communication

f.) Implement Referral Database
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OUTCOMES
The Collaborative currently does not have trend data on many of the variables that the District Improvement Plan
targets. As such, the objectives will be measured with the intent to achieve the outcomes within five years.
Objective #1: All students and adults will be prepared for successful adult living.
Outcomes will be measured by determining how successful students/adults have been in meeting their IEP/ISP
goals to ensure they continue on as lifelong learners and achieve optimal independence.
Outcomes:
1. Track student’s/adult’s progress on their annual IEP/ISP goals using a “met” and “not met” scale as
measured by the progress reports. Target: In five years, each Valley student/adult who has been enrolled
for a year or longer will receive a ‘met’ rating on his/her IEP/ISP goals a minimum of 70% of the time.
Timeline: 2017-2020
2. Independence Survey: administered to the students/adults and the parents/guardians to determine how
successful the student has been in achieving greater independence on his/her IEP/ISP goals. This survey
will be administered at least once to determine if it provides additional information that enhances the
meet and does not meet scale referenced above.
3. Track Post-secondary Plan/Placement: 90% of Valley graduates will be entering a college, state agency
program, and/or other career track. Timeline: 2016-2020
Objective #2: Valley Collaborative will provide professional development to build capacity and retain high
quality and certified staff.
Outcomes:
1. All staff: Participants evaluate professional development offerings. Target: An overall rating of very good
80% of the time by year five. Timeline: 2015-2020
2. Certified staff: Measure annually the retention of certified staff with the goal that 50% of certified staff
will still be employed at Valley Collaborative by the end of year 3 of this plan. Timeline: 2015-2020
Objective #3: All stakeholders (students, adults, families, staff, districts, community partners) will be fully
engaged in the Collaborative community.
Outcomes:
1. A minimum of one engagement initiative conducted annually, demonstrated through an artifact, targeting
each group – students, adults, families, staff, districts, and community partners. Timeline: 2015-2020
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Action Plan
Strategic Objective:
1.) All students and adults will be prepared for successful adult living
Initiative:
1a.) Develop and Implement Common Core and Job Skills Curriculum – Functional academics,
job development and training
Monitoring Progress
Process Benchmarks: What will be done, when, and by whom
Process Benchmark for Initiative 1a
Develop curricula Teams

Inventory curricula products

Assess curricula strengths and areas needing further development

Make recommendations as appropriate

Develop a program of studies for grades 9-12

Person
Responsible
Math/English
Dept. Head
Literacy Coach –
Elementary
School
Math/English
Dept. Head
Literacy Coach –
Elementary School
Math/English
Dept. Head
Literacy Coach –
Elementary School
Math/English
Dept. Heads
Literacy Coach –
Elementary School
Math/English
Dept. Heads

Date

Status

Winter ‘15

Spring ‘16

Fall ‘16

Fall‘16

Winter ‘16

Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is
having its desired impact
Early Evidence of Change Benchmark for Initiative 1a
Attendance at Curricula meetings
Upload inventory on shared drive
Create final recommendations/proposal to
Create draft program of study

Person
Responsible
Math/English
Dept. Heads
Math/English
Dept. Heads
Math/English
Dept. Heads
Math/English
Dept. Heads

Date

Status

ongoing
Winter
‘16
Winter
‘16
Winter
‘16
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Monitoring Progress
Process Benchmarks: What will be done, when, and by whom
Process Benchmark for Initiative 1a

Develop Assessment Teams
Inventory assessments products
Assess assessment strengths and areas needing further development
Make recommendations as appropriate

Person
Responsible
Kari Morrin
Assessment Team
Kari Morrin
Assessment Team
Kari Morrin
Assessment Team
Kari Morrin
Assessment Team

Date

Status

Nov ‘15

Met

Spring ‘16
Fall ‘16
Fall‘16

Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired
impact
Early Evidence of Change Benchmark for Initiative 1a
Attendance at Assessment meetings
Upload inventory on shared drive
Create final recommendations and proposal to purchase new materials if
needed
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Person
Responsible
Kari Morrin
Assessment
Team
Kari Morrin
Assessment
Team
Kari Morrin
Assessment
Team

Date
ongoing
Winter
‘16
Winter
‘16

Status
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Action Plan
Strategic Objective:
1.) All students and adults will be prepared for successful adult living
Initiative:
1b.) Improve Transition Planning: earlier assessment and communication; explore post-secondary
options; travel training; community resources
Monitoring Progress
Process Benchmarks: What will be done, when, and by whom
Process Benchmark for Initiative 1b
Implement Career Cruising curriculum in middle school and high school
Develop Work-Based Learning Plan for every student who has a
vocational goal
Develop Person Centered Planning and Transition Tool (PCPTT)
Implement Person Centered Planning and Transition Tool (PCPTT)

Person
Responsible
Transition
Specialist
Principals
Transition
Specialist
Principals
Transition
Specialist
Transition
Specialist
Principals

Date

Status

June ‘17
June ‘17
Sept ‘15

Met

June ‘17

Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired
impact
Early Evidence of Change Benchmark for Initiative 1b
100% of applicable teachers/staff will be trained in using Career Cruising
50% of high school and middle school students have an individual account
Each student has a Work-Based Learning Plan
Meet with teachers to ensure that 70% of the PCPTTs are complete

Person
Responsible
Transition
Specialist
Principals
Transition
Specialist
Principals
Transition
Specialists
Principals
Transition
Specialist
Principals

Date

Status

June ‘16
June ‘17
June ‘17
June ‘17
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Action Plan
Strategic Objective:
2.) Valley Collaborative will provide professional development to build capacity and retain
high quality staff
Initiative:
2a.) Provide Content Specific PD: Technology
Monitoring Progress
Process Benchmarks: What will be done, when, and by whom
Process Benchmark for Initiative 2a
Identify PD Focus Group members:
• Joia Mercurio
• Kari Morrin
• Judy Norton
• Nicole Noska
• Heather Valcanas
• Melissa McKenzie
• Ken Wedge
Define Valley’s ‘technology’ uses and needs
Adopt/Modify needs assessment (i.e. DESE’s TSAT) for technology to collect
baseline data (i.e. “How often do you use…”)
Administer the DESE’s TSAT (modified)

Person
Responsible

PD Focus
Group

Date

Status

9/30/15

Met

Fall 2015
Winter
2016
Winter
2016
Spring
2016

Assess needs assessment data
Prioritize identified areas of need
Modify current PD evaluation form to collect continued progress data
Create PD plan for 2016 -2017 school year

Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired
impact
Early Evidence of Change Benchmark for Initiative 2a
60% return rate of needs assessment among all staff
Analyze results and identify top 3 high priority technology PD needs from
needs assessment
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Person
Responsible
PD Focus
Group

Date
Winter
2016
Winter
2016

Status

Planning for Success
In Massachusetts

Action Plan
Strategic Objective:
2.) Valley Collaborative will provide professional development to build capacity and retain
high quality staff
Initiative:
2c.) Provide PD Choice: Half Days
Monitoring Progress
Process Benchmarks: What will be done, when, and by whom
Process Benchmark for Initiative 2c
Identify PD Focus Group Members:
• Joia Mercurio
• Kari Morrin
• Judy Norton
• Nicole Noska
• Heather Valcanas
• Melissa McKenzie
• Ken Wedge
Develop survey of half day model
Analyze technology needs assessment priority outcomes

Person
Responsible

Date

9/30/15

PD Focus
Group

Administer Survey of Half Day Model
Develop a PD Schedule/ Catalogue of PD Offerings
Identify and secure providers/trainers for 2016 - 2017 school year
Work with NPEN (Northeast Professional Educators Network) to offer PD for
Educators, and Related Service Providers in the Northeast Region on Election
Day 2016

Status

Met

Fall 2015
Winter
2016
Winter
2016
Spring
2016
Spring
2016

Ongoing

Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired
impact
Early Evidence of Change Benchmark for Initiative 2c
60% return rate of needs assessment and half day model survey

Person
Responsible
PD Focus
Group

Date

Status

Winter
2016
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Planning for Success
In Massachusetts

Action Plan
Strategic Objective:
3.) All stakeholders (students, adults, families, staff, districts, community partners) will be fully
engaged in the Collaborative community
Initiative:
3b.) Maintain Community Involvement: identify, develop, and maintain community
involvement for students and community partners (elementary, middle, high school levels)
Monitoring Progress
Process Benchmarks: What will be done, when, and by whom
Process Benchmark for Initiative 3b
1. Develop a task committee to assess engagement of student and
families at Valley Collaborative.
a. Develop meeting schedule
2. Develop Student/Family Survey to measure student’s sense of
belonging to Valley Collaborative (Pre & Post)
a. Define student engagement in the following areas: examples
are community, classroom, vocational, non-academic, and
feelings towards school
b. Define family engagement in the following areas: examples are
communication, involvement in school based activities, feelings
about student program, feelings about student’s progress,
feeling about school, and the feelings about student’s happiness
3. Implement Survey (baseline)
a. Trial Run
i. June 2016
ii. September 2016
iii. April 2017
4. Analyze Data and make recommendations

5. Report Data to stake holders and Executive Board
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Person
Responsible
B. Mihalek

Date
December
2015

Task
Committee

March 2016

Task
Committee

June 2016
Sept. 2016
April 2017

Task
Committee,
Executive
Director, and
Principals
Executive
Director and
B. Mihalek

Spring 2017

Spring 2017

Status

Planning for Success
In Massachusetts

Action Plan
Strategic Objective:
3.) All stakeholders (students, adults, families, staff, districts, community partners) will be fully
engaged in the Collaborative community
Initiative:
3b.) Maintain Community Involvement: identify, develop, and maintain community
involvement for students and community partners (elementary, middle, high school levels)
Monitoring Progress
Process Benchmarks: What will be done, when, and by whom
Process Benchmark for Initiative 3b
1. Develop a task committee to assess engagement of student and
families at Valley Collaborative.
a. Develop meeting schedule
2. Develop Student/Family Survey to measure student’s sense of
belonging to Valley Collaborative (Pre & Post)
a. Define student engagement in the following areas: examples
are community, classroom, vocational, non-academic, and
feelings towards school
b. Define family engagement in the following areas: examples are
communication, involvement in school based activities, feelings
about student program, feelings about student’s progress,
feeling about school, and the feelings about student’s happiness
3. Implement Survey (baseline)
a. Trial Run
i. June 2016
ii. September 2016
iii. April 2017
4. Analyze Data and make recommendations

5. Report Data to stake holders and Executive Board

Person
Responsible
B. Mihalek

Date

Status

December
2015

Task
Committee

March 2016

Task
Committee

June 2016
Sept. 2016
April 2017

Task
Committee,
Executive
Director, and
Principals
Executive
Director and
B. Mihalek

Spring 2017

Spring 2017
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Planning for Success
In Massachusetts

Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired
impact
Early Evidence of Change Benchmark for Initiative 3b
1. Student survey participation rate at 80%
2. Parent/Guardian survey participation rate at 50%
3. Report Data to Executive Board
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Person
Responsible
Principals
Principals
Executive
Director

Date
April 2017
April 2017
June 2017

Status

Planning for Success
In Massachusetts

Action Plan
Strategic Objective:
3.) All stakeholders (students, adults, families, staff, districts, community partners) will be fully
engaged in the Collaborative community
Initiative:
c.) Increase District Participation in Advisory Board Meetings: Communication; forecasting potential
students and programs
Monitoring Progress
Process Benchmarks: What will be done, when, and by whom
Process Benchmark for Initiative 3c
1a. Establish an Outreach committee (compromised of two Valley
Board of Directors, one member District Special Education
Director, Valley Collaborative Executive Director and Assistant
Director)
1b. Establish Co-Chair for SPED Advisory Board, and one member
District SPED
2 The Outreach committee schedules a 60 minute meeting with
the District teams. Each District team will be comprised of the
Superintendent, the Special Education Director, and the district
liaison(s).
3 Outreach committee and District teams will meet and discuss 5
year District Improvement Plan.
4

At the same meeting, Valley program offerings will be reviewed.

5

At the same meeting, Valley tuitions and services will be
compared to other local Collaborative(s).

6

At the same meeting, there will be a review of the Out of
District referrals to non-Valley placements questionnaire.

7

At the same meeting, review of Valley student termination
questionnaire.

8

Member District Special Education Department to fill out
questionnaires and submit to Valley Team.

9

Valley Team to analysis data.

10 Valley Team makes recommendation for programming changes
or enhancements to Board of Directors, if required.

Person
Responsible
Executive
Director

Date

Status

11/30/2015
&
11/14/2015

Assistant
Executive
Director

1/15/2016

Outreach
Committee and
District Teams
Outreach
Committee and
District Teams
Outreach
Committee and
District Teams
Outreach
Committee and
District Teams
Outreach
Committee and
District Teams
Member
Districts Special
Education Dept.
Executive
Director and
Valley Team
Executive
Director

4/1/2016
4/1/2016
4/1/2016
4/1/2016
4/1/2016
4/30/2016
5/30/2016
June 2016
Board
Meeting
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Planning for Success
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Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired
impact
Early Evidence of Change Benchmark for Initiative 3c
Meeting completed and attendance
Report out data, and add District Improvement Plan tab to website
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Person
Date
Responsible
Executive
April 2016
Director & CoChair
Executive
June 2016
Director & CoChair

Status

Progress Made Toward Achieving the
Purpose and Objectives Set Forth in
the Collaborative Agreement
Below, please find the Executive Director’s Goals and
Timeline for Valley’s reform effort for the past 3 years
Successful reforms are predicated on goals that emerge
from the alignment of principles, values, and vision.
Having a clear understanding of where you need to be
is key to success. The following goals were developed
to help direct the transformation of the Collaborative
into an exemplary public school entity. There are a few
goals and objectives being completed this year but the
main focus is now on the goals and objectives of the 5
year District Improvement Plan.
Executive Director’s S.M.A.R.T.Goals
Goal #1 – The Collaborative will achieve full separation from the Affiliated Non-Profit Merrimack Education Center.
Goal #2 – Build the Collaborative as a public educational entity in full compliance with Chapter 43. Goal
#3 – The Collaborative will enhance existing offering
through the development of new high qual- ity services
and programing to meet the needs of the students and
the districts we serve.
Goal #4 – Support the development of a professional
culture within the Collaborative through strategic
hiring decisions and robust professional development
offerings that align with all curriculum initiatives
assessment tool adoptions, evaluation processes, and
operational systems.
Goal #5 – Restructure the Valley Special Edu- cation
Collaborative to create defined pathways for member
district students (and non-member district students)
from preschool through adulthood.
GOAL #1
The Collaborative will achieve full separation from the
Affiliated Non-Profit Merrimack Education Cent
Initiative #1 – Terminate the Technology Agreements with MEC and MECNet
Action Steps
• Terminate existing technology contracts with MEC
and MECNet
• Change phone system vendor from MECNet to
Valley Communications Systems, Inc.
• Change internet provider from MECNet to CELT
• Develop new website supported by the SchoolWire
platform
• Secure E-rate funding

Initiative #2 – Terminate the Transportation
Agreements.
Action Steps
• Terminate $10,000 per month transportation
contract with MEC and fulfill transportation
requirements with remaining flee
• Terminate 54-van lease with MEC
• Procure new transportation leases and operate
the Collaborative’s transportation fleet internall
• Establish gas card Wright Express to allow the
Collaborative to benefit from bulk-purchasing and
to ensure secure use of gas cards.
Initiative #3 – Secure Collaborative facilities by
June 2014
Action Steps
• Terminate all MEC Lease Agreements by June
2014
• Establish a building subcommittee
• Procure a project manager
• Procure an architect
• Identify member school districts that the Collab• orative could lease schools from for the next three
years
• Identify one or more buildings that the Collaborative could purchase or lease
• Work with staff, the building subcommittee, the
project manager and architect to develop a customized educational facility to meet the needs of
all our high school and adult programs as well as
the pre-vocational middle school program
Initiative #4 – Take over the Finance Department
from the Merrimack Education Center
Action Steps
• Assess the financial processes conducted by ME
on behalf of the Collaborative
• Establish financial processes conducted by the
Collaborative that are aligned with Goal #2:
Build/ construct the Collaborative as a public
educational entity in full compliance with
Chapter 43
• Assess the adequacy and cost effectiveness of all
insurance policies
• Ensure cost effective insurance policies without
duplication
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Initiative #5 – Take over the Human Resources Department from the Merrimack Education Center
Action Steps
Assess the human resources processes conducted by
MEC on behalf of the Collaborative
Establish human resources processes that align
with Goal #4: Support the development of a professional culture within the Collaborative through
strategic hiring decisions and robust professional
development offerings that align with all
curriculum initiatives, assessment tool adoptions,
evaluation processes, and operational systems
GOAL #2
Build the Collaborative as a public educational entity
in full compliance with Chapter 43.
Initiative #1 – Establish processes to ensure hiring of
DESE licensed personnel in positions requiring DESE
and/or other licenses
Action Steps
• Reassign non-professional staff to appropriate
positions
• Set time tables for staff in professional positions to
become licensed or be re-assigned or terminated
• Establish and implement a hiring process that
includes license checks
• Reissue all employment contracts for licensed
and non-licensed personnel reflecting traditiona
school hours, days, and year
Initiative #2 – Establish systems and processes to
ensure the obtainment and maintenance of annual
program approvals
Action Steps
• Create a student database that monitors IEP meet• ing dates, IEP signing dates and 30-day, 60-day,
and 90-day reminder dates
• Acquire the student database School Master to ensure the Nursing Department is in compliance with
• the Department of Health reporting requirements
• Create a personnel database that includes licensure
information and license expiration date monitor• ing
• Create an electronic storage system for professional licenses
• Create an electronic repository for Safety Inspection Certificates, Fire Inspection Certificates, and
Local Board of Health Permits
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Initiative #3 – Adopt a financial accounting system
and operate in accordance with Generally Accepted
Accounting Principles (GAAP) and any supplemental
requirements prescribed jointly by the Commissioners of the Department of Elementary and Secondary
Education and the Department of Revenue
Action Steps
• Ensure full compliance with the Department of
• Elementary and Secondary Education’s Financial
Review requirements
• Select and purchase a financial accounting syste
• For the first time train personnel to operate a
financial package
• Deploy Accounting Software Modules
• Deploy Treasury Management Software Modules
Treasury Receipts
Cash Book
Electronic Reconciliation
General Billing – work with Softright to
customize the billing system to capture the
complexity of billing based on individual 		
students’ IEP grids
•
•

Establish a Capital Plan
Establish a Capital Reserve Fund

Initiative #4 – Establish functional Human Resources processes
Action Steps
• First audit of the personnel file
• Set-up all personnel files so that they are compliant with laws and regulations and with generally
• accepted human resources practices (e.g. W-4,
I-9, CORI, HIPA laws, etc.)
• Design and implement a Personnel Transactions
Process including a Personnel Transactions Form
• for the hiring and termination of staff as well as
for tracking and recording electronically other
person- nel transactions (e.g., changes in licensure status, name, marital status, FMLA, etc.)
• Ensure that all professional staff are licensed as
required by DESE
• Redefine a student and staff payroll system that i
in compliance with regulations including appropriate paperwork (I-9, W-4 forms)
• Implement time sheets processes for non-exempt
employees as required by the Department of
Labor
• Implement electronic time sheet processes
• Phase out the prepayment of non-exempt and
exempt personnel

•
•

Second audit of the personnel file
Establish a system to conduct annual internal
audits of personnel file

Initiative #5 – Develop a communication strategy
that makes the Collaborative’s operations transparent
to the public and governing state entities
Action Steps
• Develop the Personnel Policy and Employee
Handbook
• Update the Personnel Policy and Employee Handbook
• Develop the first Human Resources Department
Manual to accompany the Personnel Policy and
Employee Handbook
• Develop the Student Handbook
• Update the Student Handbook
• Develop the first Financial Policy Manua
• Revise existing Collaborative Agreement to comply
• with the law and the DESE model agreement
• Hold annual information meetings for member
district school committees and their finance
directors in order to share the annual budget and
other major developments at the Collaborative
• Visit member district school committees upon
request and present Collaborative updates
• Produce First Annual Report
• Quarterly Newsletters
• Create a new, updated Collaborative website
where all documents are listed as required by
Chapter 43
Annual Reports
Independent Audits
Collaborative Agreements
Minutes of Open Meetings
GOAL #3
The Collaborative will enhance existing offerings
through the development of new high quality services
and programing to meet the needs of the students
and the districts we serve.
Initiative #1 – The Collaborative will align and
implement curriculum and instructional practices
with the Massachusetts Curriculum Framework for
Students with Disabilities and the Common Core
Standards for Literacy, Mathematics, and Science.
Action Steps
• Establish teacher and administrator teams to
evaluate leading curricula and select the most
appropriate curricula for the Collaborative in
the areas of Mathematics, Literacy, Science, and
Social Studies

•

Establish a professional development calendar of
events to support the implementation of the new
curricula Collaborative-wide

Initiative #2 – Establish the formal use of appropriate assessment tools to support data-driven decisions
in instruction and the development of IEP goals.
These assessment tools will also provide data for the
analysis of student learning, growth, and achievement required by the Massachusetts Model System
for Educator Evaluation.
Action Steps
• Purchase and implement Fountas and Pinnell
literacy assessment tool
• Purchase and implement the Verbal BehaviorMilestones Assessment and Placement Program
• Purchase and implement the KeyMath Diagnostic
Assessment tool
• Purchase and implement the Behavior Assessment System for Children (BASC-2) in all schools
• Purchase and implement the Graph Student Database for behavioral analysis data
• Evaluate assessment tools that will be used by
the Speech and Language Pathology Department,
Occupational Therapy Department, and Physical
Therapy Department
• Purchase and implement the assessment tools
that will be used by the Speech and Language
Pathology Department, Occupational Therapy
Department, and Physical Therapy Department
• Evaluate existing student achievement formative assessment tools for middle school and high
school programs
• Adopt existing student achievement formative assessments or create appropriate ones for middle
school and high school programs
• Expand specialized assessment offerings to Co laborative students and to non-Collaborative
students (e.g.,SIPT)
Initiative #3 – Conduct an evaluation of all Collaborative programs to identify strengths and weaknesses and provide a baseline for program improvement.
Action Steps
• Visit Melmark New England Center to observe
their programs and operations
• Hire Melmark New England to conduct a program evaluation of the Valley Elementary School
• Meet with the Valley Elementary School principal and staff to discuss the Melmark report and
the recommendations
• Take action on the eight Melmark recommendations
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• Contract with Dr. Susan Bruce of Boston
College, a nationally recognized expert, to

•
•
•
•
•
•
•
•
•
•

•

conduct an evaluation of the Intensive Special
Needs program.
Meet with staff of the ISN program to discuss the
implementation of Dr. Bruce’s evaluation recommendations
Evaluate the Valley Middle School programs
Implement the evaluation recommendations for
the Valley Middle school programs
Evaluate the Valley Alternative Vocational High
School programs
Implement the evaluation recommendations for
the Valley Alternative Vocational High School
programs
Evaluate the Valley Alternative High School program
Implement the evaluation recommendations for
the Valley Alternative High School programs
Evaluate the SCOAP-Foundations, SCOAP, COAP,
and School-to-Work programs
Implement the evaluation recommendations for
the SCOAP-Foundations, SCOAP, COAP, and
School-to-Work programs
Evaluation of the Adult programs by the Executive Office of Health and Human Services partment of Developmental Services – Office o
Quality Enhancement
Implement the DDS evaluation recommendations
for the adult programs

Initiative #4 – Expand transitional services for high
school and post-graduate students to prevent high
school dropout and ensure readiness for college and
career
Action Steps
• Implement a student team building program including an Outdoor Experiential Education module into the alternative and alternative vocational
high school programs to support the development
of social, vocational and academic skills and the
skills required to develop and maintain healthy
functional relationships
• Establish an elective vocational offering for alternative vocational students in partnership with the
• New England branch of the Laborers’ International Union of North America (sponsored by the
Laborers’ Training Trust Fund) in order to create
authentic career opportunities with living wages
for our graduates. This partnership will move our
transitional/vocational offerings beyond cleaning
cars and mowing lawns.
• Develop a robust relationship with the Massachusetts Workforce Investment Board to develop a
formal employment “pipeline” for our graduates.
55

•
•

•

Establish a formal relationship with the Middlesex Community College to access the benefits of
the Inclusive Concurrent Enrollment initiative
Partner with Habitat for Humanity to provide our
students with opportunities to develop new social
and vocational skills while serving our larger
community.
Implement Work Based Transition Plans for all
Collaborative students who work as part of their
programming

GOAL #4
Support the development of a professional culture
within the Collaborative through strategic hiring
deci- sions and robust professional development
offerings that align with all curriculum initiatives,
assessment tool adoptions, evaluation processes, and
operational systems.
Initiative #1 – Provide professional development
aligned with all new curriculum and assessment initiatives
Action Steps
Provide professional development for the Fountas
and Pinnell literacy assessment tool
Provide professional development for the Verbal Behavior Milestones Assessment and Placement
Program
Provide professional development for the KeyMath
Diagnostic Assessment tool
Provide professional development for the Behavior
Assessment System for Children (BASC-2) in all
schools
Provide professional development for the Graph Student Database for behavioral analysis data
Provide professional development for assessment
tools that will be used by the Speech and Language
Pathology Department, Occupational Therapy Department, and Physical Therapy Department
Provide professional development for student
achievement formative assessments
Initiative #2 – Provide professional development
to support the implementation of the new Educator
Evaluation System
Action Steps
• Provide professional development on all of the
following DESE Educator Evaluation Model Topics:
Overview of New Evaluation Tool
Unpacking Rubric
Self-Assessment
SMART Goals/Plan Development

•
•

Gathering Evidence
Observations and Feedback
Rating Educator Performance
Self-Assessment, SMART Goals/Plans
School Improvement Plans Introduction
Purchase TeachPoint – an electronic educator
evaluation platform to facilitate the implementation of the Educator Evaluation System
Provide professional development on the use of
TeachPoint

Initiative #3 – Provide Leadership Development in
order to the build the professional capacity of the Collaborative Leadership Team
Action Steps
• Provide professional development sessions on the
following topics:
Assessing Leadership Competencies
Challenging the Status Quo
Building Trust through Clear Communication
and Expectations
Creating a Commonly Owned Plan for Success
Focusing on Team Over Self
Sense of Urgency for Change and Sustainable
Results
Commitment to Continuous Improvement
Building External Networks/Partnerships Hold
biweekly leadership meetings to discuss
operational and programmatic issues
Initiative #4 – Provide professional development
on an array of topics in order to build professional
capacity of licensed and non-licensed staff
Action Steps
• Provide CPI/CPR professional development to
professional and non-licensed staff
• Provide anti-bullying professional development
• Provide substance abuse professional development
• Provide teen dating and violence professional
development
• Provide suicide prevention professional development
• Provide cyber safety professional development
• Provide nurse medical training professional
development

to maintain student database
GOAL #5
Restructure the Valley Special Education Collab- orative to create defined pathways for member district
students (and non-member district students) from
preschool through adulthood.
Initiative #1 – Develop and Implement the New
Collaborative Model
Action Steps
• Propose future direction to Board members
• Work with Collaborative Leadership Team members to develop the New Model
• Present the New Model to Board members
• Identify enrollment capacity at the elementary,
middle and high school levels for non-member
districts
• Work with non-member districts and families to
determine the most appropriate placements for
students who can no longer attend the Collaborative due to space restrictions
• Identify the staffing requirements for the elemen
tary, middle and high school levels and extend
contracts to all staff that are being retaine
• Notify all staff whose services will no longer be
required
• Notify Topsfield and Pepperell staff/communit
at-large that the sites will be closing
• Approach Greater Lawrence Educational Collaborative (GLEC) to propose transferring the
Topsfield site to GLEC
Initiative #2 – Communicate the new Collaborative
direction
Action Steps
• Develop and deploy Communication Plan to share
the Board decision with all stakeholder groups:
Staff
Student Families
Member-Districts’
School Committee members
Non-Member districts
Commissioner Mitchell Chester
Secretary of Education Matthew Malone
Press

Initiative #5 – Provide professional development to
secretaries to ensure the integrity of the new databases and systems
Action Steps
• Provide professional development to secretaries
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Executive Director’s S.M.A.R.T. Goals Timeline

Color
White
Green
Yellow
Pink

Status
Completed/Established 2012-2013
Completed/Established 2013-2014
In Progress
Incomplete

GOAL #1
The Collaborative will achieve full separation from the Affiliated Non-Profit Valley Education Center.
Initiative #1 – Terminate the Technology Agreements with MEC and MECNet
Action Steps
Timeline
Status
Completed
Fall-Winter
• Terminate existing technology contracts with MEC and MECNet
2012-2013
Fall-Winter
Completed
• Change phone system vendor from MECNet to Valley Communications Systems,
2012-2013
Inc.
Completed
Fall-Winter
• Change internet provider from MECNet to CELT
2012-2013
Winter 2013- Completed
• Develop new website supported by the SchoolWire platform
Fall 2013
Spring
2014
Completed
• Secure E-rate funding – Accomplished May 9, 2014: FY’12 – $23,788, FY’13 –
$24,685, FY’14 –$43,834
Initiative #2 – Terminate the Transportation Agreements
Action Steps
Timeline
Status
Fall
2012
Completed
• Terminate $10,000 per month transportation contract with MEC and fulfill
transportation requirements with remaining fleet
June 2014
Completed
• Terminate 54-van lease with MEC
June 2014
Completed
• Procure new transportation leases and operate the Collaborative’s transportation
fleet internally
Fall 2012
Completed
• Establish gas card Wright Express to allow the Collaborative to benefit from bulkpurchasing and to ensure secure use of gas cards
Initiative #3 – Secure Collaborative facilities by June 2014
Action Steps
Timeline
Status
June
2014
Completed
• Terminate all MEC Lease Agreements by June 2014
Fall 2012
Completed
• Establish a building subcommittee
Winter 2013
Completed
• Procure a project manager
Completed
Winter• Procure an architect
Spring 2013
Winter 2013
Completed
• Identify member school districts that the Collaborative could lease schools from for
the next three years
WinterCompleted
• Identify one or more buildings that the Collaborative could purchase or lease
Summer 2013
Fall 2013 –
Completed
• Finalize the Purchase and Sale of 40 Linnell Circle
January 2014
January 2014
Completed
• Finalize the Lease for 25 Linnell Circle for the DDS and MRC Adult programs
– June 2014
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•

Finalize the 77 Parker Avenue Lease and renovations for the Middle School
programs
• Work with staff, the building subcommittee, the project manager and architect to
develop a customized educational facility to meet the needs of all our high school
and adult programs as well as the pre-vocational middle school program.
• Relocate the Elementary School, Middle School, Alternative Vocational and
Alternative High School Programs into the three new locations
Initiative #4 – Take over the Finance Department from the Valley Education Center
Action Steps
• Assess the financial processes conducted by MEC on behalf of the Collaborative
• Establish financial processes conducted by the Collaborative that are aligned with
Goal #2: Build/construct the Collaborative as a public educational entity in full
compliance with Chapter 43.
• Assess the adequacy and cost effectiveness of all insurance policies
• Ensure cost effective insurance policies without duplication
Initiative #5 – Take over the Human Resources Department from the Valley Education Center
Action Steps
• Assess the human resources processes conducted by MEC on behalf of the
Collaborative
• Establish human resources processes that align with Goal #4: Support the
development of a professional culture within the Collaborative through strategic
hiring decisions and robust professional development offerings that align with all
curriculum initiatives, assessment tool adoptions, evaluation processes, and
operational systems

2013-2014

Completed

Summer-Fall
2013

Completed

Fall 2013June 2014

Completed

Timeline
Spring 2012
Spring 2012 –
June 2014

Status
Completed
Completed

June 2015
June 2014

Completed
Completed

Timeline
Spring 2012

Status
Completed

Spring 2012 2014

Completed

GOAL #2
Build the Collaborative as a public educational entity in full compliance with Chapter 43.
Initiative #1 – Establish processes to ensure hiring of DESE licensed personnel in positions requiring DESE
and/or other licenses
Action Steps
Timeline
Fall 2012
• Reassign non-professional staff to appropriate positions
Fall 2012
• Set time tables for staff in professional positions to become licensed or be re-assigned
or terminated
Fall 2012
• Establish and implement a hiring process that includes license checks
January 2014
• Re-issue all employment contracts for licensed and non-licensed personnel reflecting
traditional school hours, days, and year
Initiative #2 – Establish systems and processes to ensure the obtainment and maintenance of annual
program approvals
Action Steps
Timeline
Fall 2012
• Create a student database that monitors IEP meeting dates, IEP signing dates and 30day, 60-day, and 90-day reminder dates
May 2014
• Acquire the student database SNAP to ensure the Nursing Department is in
compliance with the Department of Health reporting requirements
Fall 2012
• Create a personnel database that includes licensure information and license
expiration date monitoring
Spring 2013
• Create an electronic storage system for professional licenses

Status
Completed
Completed
Completed
Completed

Status
Completed
Completed
Completed
Completed
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•

Fall 2013
Create an electronic repository for Safety Inspection Certificates, Fire Inspection
Certificates, and Local Board of Health Permits
Initiative #3 – Adopt a financial accounting system and operate in accordance with Generally Accepted
Accounting Principles (GAAP) and any supplemental requirements prescribed jointly by the Commissioners of
the Department of Elementary and Secondary Education and the Department of Revenue
Action Steps
Timeline
Spring 2012 –
• Ensure full compliance with the Department of Elementary and Secondary
June 2015
Education’s Financial Review requirements
Summer 2012
• Select and purchase a financial accounting system
• For the first time train personnel to operate a financial package
Summer 2012
– Jan. 2014
• Deploy Accounting Software Modules
o General Ledger
2012-2013
o Warrant Processing
2012-2013
o Vendor
2012-2013
o Purchase Orders and Requisitions
2012-2013
o Purchase Infinite Visions
Fall 2014
• Deploy Treasury Management Software Modules
o Treasury Receipts
Fall 2014
o Cash Book
Fall 2014
o Electronic Reconciliation
Fall 2014
Summer 2014
o General Billing – work with Softright to customize the billing system to
capture the complexity of billing based on individual students’ IEP grids
June 2015
• Establish a Capital Plan
June 2015
• Establish a Capital Reserve Fund
Initiative #4 – Establish functional Human Resources processes
Action Steps
Timeline
Summer 2012
• First audit of the personnel files
Fall 2012
• Set-up all personnel files so that they are compliant with laws and regulations and
with generally accepted human resources practices (e.g. W-4, I-9, CORI, HIPA
laws, etc.)
Fall 2012
• Design and implement a Personnel Transactions Process including a Personnel
Transactions Form for the hiring and termination of staff as well as for tracking and
recording electronically other personnel transactions (e.g., changes in licensure
status, name, marital status, FMLA, etc.)
Fall 2012
• Ensure that all professional staff are licensed as required by DESE
Summer 2012
• Redefine a student and staff payroll system that is in compliance with regulations
including appropriate paperwork (I-9, W-4 forms)
– Winter
2014
January 2014
• Implement time sheets processes for non-exempt employees as required by the
Department of Labor
Winter 2016
• Implement electronic time sheet processes
January 2014
• Phase out the prepayment of non-exempt and exempt personnel
Fall 2013
• Second audit of the personnel files
Fall 2013
• Establish a system to conduct annual internal audits of personnel files
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Completed

Status
Completed
Completed
Completed

Completed
Completed
Completed
Completed
N/A
N/A
N/A
N/A
N/A
Completed
Completed
Status
Completed
Completed
Completed

Completed
Completed
Completed
Incomplete
Completed
Completed
Completed

Initiative #5 – Develop a communication strategy that makes the Collaborative’s operations transparent to
the public and governing state entities
Action Steps
Timeline
Summer 2012
• Develop the Personnel Policy and Employee Handbook
December
• Update the Personnel Policy and Employee Handbook
2013
Summer 2013
• Develop the first Human Resources Department Guidelines to accompany the
Personnel Policy and Employee Handbook
– Winter
2014
Fall 2012
• Develop the Student Handbook
December
• Update the Student Handbook
2013
Summer 2016
• Develop the first Financial Policy Manual
Winter 2012
• Revise existing Collaborative Agreement to comply with the law and the DESE
model agreement
– Summer
2013
• Hold annual information meetings for member district school committees and their Winter
finance directors in order to share the annual budget and other major developments
at the Collaborative
Ongoing
• Visit member district school committees upon request and present Collaborative
updates
December
• Produce Annual Report
2013
Quarterly
• Quarterly Newsletters
June 2015
• Create a new, updated Collaborative website where all documents are listed as
required by Chapter 43
o Annual Report
o Independent Audit
o Collaborative Agreements
o Minutes of Open Meetings

Status
Completed
Completed
Completed
Completed
Completed
In progress
Completed
Established
Established
Completed
Completed
Completed

GOAL #3
The Collaborative will enhance existing offerings through the development of new high quality services and programming
to meet the needs of the students and the districts we serve.
Initiative #1 – The Collaborative will align and implement curriculum and instructional practices with the Massachusetts
Curriculum Framework for Students with Disabilities and the Common Core Standards for Literacy, Mathematics, and
Science.
Action Steps
Timeline
Status
Summer
Completed
• Establish teacher and administrator teams to evaluate leading curricula and select the
2012
most appropriate curricula for the Collaborative in the areas of Mathematics,
Literacy, Science, and Social Studies
2013-2014
Established
• Establish a professional development calendar of events to support the
implementation of the new curricula Collaborative-wide
Initiative #2 – Establish the formal use of appropriate assessment tools to support data-driven decisions in instruction and the
development of IEP goals. These assessment tools will also provide data for the analysis of student learning, growth, and
achievement required by the Massachusetts Model System for Educator Evaluation.
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Action Steps
Timeline
Status
2012
Completed
• Purchase and implement Fountas and Pinnell literacy assessment tool
2012
Completed
• Purchase and implement the Verbal Behavior Milestones Assessment
and Placement Program
2012
Completed
• Purchase and implement the KeyMath Diagnostic Assessment tool
2012
Completed
• Purchase and implement the Behavior Assessment System for
Children (BASC-2) in all schools
2012
Completed
• Purchase and implement the Graph Student Database for behavioral
analysis data
2015 - 2016
In progress
• Evaluate assessment tools that will be used by the Speech and
Language Pathology Department, Occupational Therapy
Department, and Physical Therapy Department
Winter 2013
On-going
• Purchase and implement the assessment tools that will be used by the
Speech and Language Pathology Department, Occupational Therapy
Department, and Physical Therapy Department
2015-2016
In progress
• Evaluate existing student achievement formative assessment tools for
middle school and high school programs
Fall 2013 – 2014
In progress
• Adopt existing student achievement formative assessments or create
appropriate ones for middle school and high school programs
2013 – 2015
Established
• Expand specialized assessment offerings to Collaborative students and
to non-Collaborative students (e.g.,SIPT)
Initiative #3 – Conduct an evaluation of all Collaborative programs to identify strengths and weaknesses and provide a
baseline for program improvement.
Action Steps
Timeline
Status
Summer
2012
Completed
• Visit Melmark New England Center to observe their programs and
operations
Fall 2012
Completed
• Hire Melmark New England to conduct a program evaluation of the
Valley Elementary School
Fall 2012
Completed
• Meet with the Valley Elementary School principal and staff to discuss
the Melmark report and the recommendations
Completed
Fall 2012 – 2014
• Take action on the eight Melmark recommendations
Fall 2012
Completed
• Contract with Dr. Susan Bruce of Boston College, a nationally
recognized expert, to conduct an evaluation of the Intensive Special
Needs program.
Winter 2013
Completed
• Meet with staff of the ISN program to discuss the implementation of
Dr. Bruce’s evaluation recommendations
Spring 2014 – June 2015
In progress
• Evaluate the Valley Collaborative Middle School programs
In progress
July 2015 – 2016
• Implement the evaluation recommendations for the Valley
Collaborative Middle School programs
Fall 2014 – June 2016
In progress
• Evaluate the Valley Collaborative Alternative Vocational High School
programs
In progress
July 2015 – 2016
• Implement the evaluation recommendations for the Valley
Collaborative Alternative Vocational High School programs
Fall 2014 – June 2016
In progress
• Evaluate the Valley Collaborative Alternative High School program
July 2015 – 2016
In progress
• Implement the evaluation recommendations for the Valley
Collaborative Alternative High School program
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•

Fall 2014 – June 2016
Evaluate the SCOAP-Foundations, SCOAP, COAP, and School-toWork programs
July 2015 – 2016
• Implement the evaluation recommendations for the SCOAPFoundations, SCOAP, COAP, and School-to-Work programs
Summer 2013
• Evaluation of the Adult programs by the Executive Office of Health
and Human Services Department of Developmental Services – Office
of Quality Enhancement
Summer 2013
• Implement the DDS evaluation recommendations for the adult
programs
Initiative #4 – Expand transitional services for high school and post-graduate students to prevent high
school dropout and ensure readiness for college and career
Action Steps
Timeline
Winter 2013 – July 2014
• Implement a student team building program including an Outdoor
Experiential Education module into the alternative and alternative
vocational high school programs to support the development of
social, vocational and academic skills and the skills required to
develop and maintain healthy functional relationships
Summer 2013 – July 2014
• Establish an elective vocational offering for alternative vocational
students in partnership with the New England branch of the
Laborers’ International Union of North America (sponsored by the
Laborers’ Training Trust Fund) in order to create authentic career
opportunities with living wages for our graduates. This partnership
will move our transitional/vocational offerings beyond cleaning cars
and mowing lawns.
Summer 2016
• Develop a robust relationship with the Massachusetts Workforce
Investment Board to develop a formal employment “pipeline” for our
graduates.
Summer 2013 – June 2014
• Establish a formal relationship with the Middlesex Community
College to access the benefits of the Inclusive Concurrent Enrollment
initiative
Fall 2013 – Summer 2014
• Partner with Habitat for Humanity to provide our students with
opportunities to develop new social and vocational skills while
serving our larger community.
Summer 2013 – June 2015
• Implement Work Based Transition Plans for all Collaborative
students who work as part of their programming

In progress
In progress
Completed
Completed

Status
Established

Established

Established
Established
In progress
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GOAL #4
Support the development of a professional culture within the Collaborative through strategic hiring decisions and robust
professional development offerings that align with all curriculum initiatives, assessment tool adoptions, evaluation
processes, and operational systems.
Initiative #1 – Provide professional development aligned with all new curriculum and assessment initiatives
Action Steps
Timeline
Status
2012-2013
Completed
• Provide professional development for the Fountas and Pinnell literacy
assessment tool
2012-2013
Completed
• Provide professional development for the Verbal Behavior Milestones
Assessment and Placement Program
2012-2013
Completed
• Provide professional development for the KeyMath Diagnostic Assessment
tool
2012-2013
Completed
• Provide professional development for the Behavior Assessment System for
Children (BASC-2) in all schools
2012-2013
Completed
• Provide professional development for the Graph Student Database for
behavioral analysis data
On-going
September 2014
• Provide professional development for assessment tools that will be used by the
Speech and Language Pathology Department, Occupational Therapy
– June 2015
Department, and Physical Therapy Department
September 2014
On-going
• Provide professional development for student achievement formative
– June 2015
assessments
Initiative #2 – Provide professional development to support the implementation of the new Educator Evaluation System
Action Steps
• Provide professional development on all of the following DESE Educator
Evaluation Model Topics:
o Overview of New Evaluation Tool
o Unpacking Rubric
o Self- Assessment
o SMART Goals/Plan Development
o Gathering Evidence
o Observations and Feedback
o Rating Educator Performance
o Self-Assessment, SMART Goals/Plans
o School Improvement Plans Introduction
• Purchase TeachPoint – an electronic educator evaluation platform to facilitate
the implementation of the Educator Evaluation System
• Adapt the Massachusetts Educator Evaluation System for Valley Collaborative
•
•
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Generate Valley Collaborative specific educator evaluation templates and
upload them on TeachPoint
Provide professional development on the use of TeachPoint
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Timeline

Status

2012-2013
2012-2013
2012-2013
2012-2013
2012-2013
2012-2013
2012-2013
2012-2013
2012-2013
Spring 2013

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Summer – Fall
2013
Fall 2013

Completed

Summer 2013 –
Fall 2013

Completed

Completed

Initiative #3 – Provide professional development on an array of topics in order to build professional capacity of licensed
and non-licensed staff
Action Steps
Timeline
Status
2012-2015
Established
• Provide CPI/CPR professional development to professional and non-licensed
staff
2012-2015
Established
• Provide Anti-Bullying professional development
2012-2015
In Progress
• Provide Substance Abuse professional development
In Progress
2012-2015
• Provide Teen Dating and Violence professional development
2012-2015
In Progress
• Provide Suicide Prevention professional development
2012-2015
In Progress
• Provide Cyber Safety professional development
2012-2015
In Progress
• Provide Nurse Medical Training professional development
Initiative #4 – Provide Leadership Development in order to the build the professional capacity of the Collaborative
Leadership Team
Action Steps
Timeline
Status
• Provide professional development sessions on the following topics:
o Assessing Leadership Competencies
2012 – 2013
Completed
o Challenging the Status Quo
2012 – 2013
Completed
o Building Trust through Clear Communication and Expectations
2012 – 2013
Completed
o Creating a Commonly Owned Plan for Success
2012 – 2013
Completed
o Focusing on Team Over Self
2012 – 2013
Completed
o Sense of Urgency for Change and Sustainable Results
2012 – 2013
Completed
o Commitment to Continuous Improvement
2012 – 2013
Completed
o Building External Networks/Partnerships
Completed
2012 – 2013
Spring 2012 –
Established
• Hold biweekly leadership meetings to discuss operational and programmatic
June 2015
issues
Initiative #5 – Provide professional development to secretaries to ensure the integrity of the new databases and systems
Action Steps
Timeline
Status
2012-2015
Established
• Provide professional development to secretaries to maintain student database
2012-2015
Established
• Provide professional development to secretaries on human resources
processes
GOAL #5
Restructure the Valley Collaborative to create defined pathways for member district students (and nonmember district
students) from preschool through adulthood.
Initiative #1 – Develop and Implement the New Collaborative Model
Action Steps
Timeline
Status
Spring 2013
Completed
• Propose future direction to Board members
•
•
•
•

Work with Collaborative Leadership Team members to develop the New Model
Present the New Model to Board members
Identify enrollment capacity at the elementary, middle and high school levels for
non-member districts
Work with non-member districts and families to determine the most appropriate
placements for students who can no longer attend the Collaborative due to space
restrictions
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Summer 2013
Summer 2013
Fall 2013 –
Winter 2014
Fall 2013 –
Winter 2014

Completed
Completed
Completed
Completed
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•
•

Identify the staffing requirements for the elementary, middle and high school levels
and extend contracts to all staff that are being retained
Notify all staff whose services will no longer be required

•

Notify Topsfield and Pepperell staff/community-at-large that the sites will be
closing
• Approach Greater Lawrence Educational Collaborative (CREST) to propose
transferring the Topsfield site to CREST.
• Complete the transfer of the Topsfield site to CREST
Initiative #2 – Communicate the new Collaborative direction
Action Steps
• Develop and deploy Communication Plan to share the Board decision with all
stakeholdergroups:
o Staff
o Student Families
o Member-Districts’ School Committee members
o Non-Member districts
o Commissioner Mitchell Chester
o Secretary of Education Matthew Malone
o Press
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Fall 2013 –
Winter 2014
Winter 2014
– Spring 2014
Summer 2013

In progress

Summer 2013

Completed

Spring 2014

Completed

Timeline

Status

Summer 2013
– Summer
2014
Summer 2013
– Summer
2014
Summer 2013
– Summer
2014
Summer 2013
– Summer
2014
Summer 2013
– Summer
2014
Summer 2013
– Summer
2014
Summer 2013
– Summer
2014

Completed

In progress
Completed

Completed
Completed
Completed
Completed
Completed
Completed

Feedback from parents, staff, and the
community-at-large.

“I just received the MCAS scores for AW. Thank you
so much for sending them so quickly.

As specified in annual report guidelines issued by the
Department of Elementary and Secondary Education,
we are pleased to share qualitative data that we have
received from various stakeholders. Valley Collaborative staff often receives positive feedback from
parents, staff, and the community-at-large. Below is a
sampling of communications received.

I’m actually cc’ng Chris Scott because I believe it is
worthwhile for her to know that you have been so incredibly helpful to us with this student. Your skill set
in working with both the student and his mother has
been instrumental in his making real
gains. You have also been very accessible when we
have had questions about transportation or other
areas, and the input you have given us regarding his
needs has been very insightful.”
Thank you again! Beverly Hegedus
Dr. Beverly H. Hegedus
Pupil Services Director, Ipswich Public Schools

“Congratulations on an extremely successful [FY’15]
audit. While I read through the materials last night,
to better appreciate your and your team’s efforts one
really had to listen to the auditors today and review
the charts prepared. I can only echo what was said
during the Board meeting today about those efforts.
Thomas E. Lent
Lurie, Lent & Friedman, LLP
“Oh My Goodness!!!!!!
Amie and I had our tour at Valley Collaborative today. I love the place. I love the staff. I look the routine
and programs. I love the building and the lay out! I
love the job and school combo! I love the students!
I think Amie will love it there. It was the first time
EVER I can finally say I felt like this is a place that
Amie will fit in 100% and I know she will thrive. The
students were just like her!!!!!!!! The program is awesome. Designed to teach a working skill along with
academics! I was just amazed at everything I saw.
THANK YOU!!!!!!! I really think this is going to be
perfect for her. I know CHS only allows their students
to attend summer school there, not year round, until
completion of 12th grade. He explained how each district has different guidelines as to when the students
start attending. I am so excited for Amie. I have never
felt this optimistic about her future as I feel right
now. She will love it for summer school for the next 2
years and I look forward to the several years she will
be able to attend full time. I see her as a great fit for
their program and their students! I was so impressed!
Thanks for the referral!!!!
You guys are awesome and I appreciate the guidance!”
High School Student

“I wanted to thank everyone for your support today in
the meeting and always. You have always addressed
my concerns, welcomed my questions, and treated
my child with respect and sincerity. You have all been
creative in ways to help her be successful given her
disabilities. I know in my heart how much you want
her and all the children to be successful. You all
work hard and I wanted to let you know I know that
and so appreciate it. At times, it is hard for parents
in general to advocate and understand the avenues
to navigate to help their child get their needs met. It
was hard for me at first, yet with the support of my
family, friends, and other agencies I was able to do
that for her and try to help other families when I can.
By the time we came to MSEC/Valley Collaborative I
had some experience in asking questions and working with staff to ensure she was in the proper school
placement. Given my experience with all of you and
others prior to you that worked with Julianna there
I know she is in the right placement.” Thank- you
again,
Elementary School Parent
“Last night’s production of The Lion King was just
great. I was so happy to be part of the experience
again this year, as was my sister, Mary, who hasn’t
missed one performance since the original Good Man
Charlie Brown. The audience has really changed over
the years. It is no longer just the parents and guardians coming to support their Students. This year it
looked like a full house! I saw former actors with
their parents, general community members, former
students, young friends of your current students,
extended families and even the media! This year I
was joined by Andrea O’Neil (Chris’s mom),
my sister, and another friend who commented 66

that he whole experience “put the world in perspective and reminded her of what’s important in life”.
The performers and stage crew looked so happy to
be participating, and the performances were outstanding! Thanks, Joe, for letting me know about
the interview.. I watched the clip online, and it was
nice to hear the reference to Allie. Please forward my
congratulations to Kristen, Joe C, Charlie, and all the
new folks who have joined over the years. As always,
my heartfelt thanks for your efforts and the countless
hours you dedicate to these performances. You touch
the lives of so many people, in so many ways.”
Until next time, Hakuna Matata, DUDE!
I have been here at Valley since 1989, and helping
Leo out today is definitely one of the best things I
have been involved with! Thank you for all your time
and persistence! Leo and his mother were thrilled….it
is the happiest they have been in weeks.
Also, thank you Karen and Linda for your assistance!

Left to Right-Dr.Chris Scott, Executive Director Valley Collaborative, Ms.
Suzanne M. Bump, Esq, Massachusetts State Auditor, Mr. Matthew Wilder,
Massachusetts Executive Office of Education Chief of Staff

Sean Curran
“ Brody had an awesome first day back, and was
excited about cooking today. He took a big first step,
for him, by compliantly getting his stuff ready night
before, waking up right away 1/2 hr earlier & leaving way earlier at 7am on the dot .I tried a short cut
today, which turned out to be a long cut....Won’t do
that again. I will stick to highway from now on & if
need be ...I will work on having him adjust further
and leave even earlier. Just trying to push him, and
get him adjusted one step at a time.
Thank you for all you & the staff do to provide him w/
an exceptional school environment & place to learn &
mature.”

Valley Collaborative Board of Directors Chairman, Superintendent of Tyngsboro
Public Schools Donald Ciampa

Middle School Parent
Thanks for everything. It’s a pleasure being involved
with such a well- run and professional organization.
Many organizations strive to achieve this but few do.
Stephen DeGuglielmo
Fritz DeGuglielmo LLC
Certified Public Accountants & Business Advisor
FY’ 15 Audit
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Left to Right -Billerica Police Department Deputy Chief Roy Frost, Valley
Collaborative Board Member, Superintendent of Billerica Public Schools, Mr.
Timothy Piwowar, Dr. Chris Scott, Executive Director Valley Collaborative

Appendix A: Valley Collaborative 2014-2015 Annual Report Checklist

▪
▪

▪
▪

▪

Letter from Executive Director and/or the Chairperson of the Collaborative Board of Directors
√ Key elements of the Annual Report
√ Brief overview of collaborative activities and significant changes from the previous year
General Information
√ The name of the collaborative
√ Contact information
√ The address of the Collaborative’s principal office
√ Academic and fiscal year that is addressed in the report
√ Include the link to the collaborative website
√ The vision, mission and/or goals of the
collaborative
√ A summary of successes and challenges
√ Change(s) in membership, services or
programs
√ The number of years the collaborative has been in existence
√ Revenue and expenditure information for the subject year
√ May include staffing information
Governance and Leadership
√ Board of Directors
√ List the member school committees and charter school boards and their appointed representatives
√ May include the function and composition of any advisory committees
√ May include the Collaborative’s organizational chart
√ May include a listing of the collaborative’s key management and program staff, or changes in
membership or collaborative leadership since the last Annual Report
Programs and Services Provided
√ 2014-2015 Average Number of Students – Collaborative-wide
√ Significant changes in program offerings or locations in the subject year
√ Programs Overview
√ Describe all educational programs offered to students age 3-22
• Location of the program - Whether the collaborative owns or leases its program spaces or has
agreements with member districts to operate within public school buildings. The length of time
the program has been in its current location
• Student/teacher ratios in collaborative programs
• Arrangements with member districts to maximize integration opportunities for students Detailed description of the program
• All services offered to students, staff, parents, member school districts, state or federal
agencies and/or the general public
• List the type of service
• Indicate the scope of services offered by noting, as appropriate
• The number of individuals served
• The number of professional development sessions offered
• Or the entities benefiting from cooperative purchasing, joint transportation or Medicaid bil
√ Outreach and Partnership
Cost-Effectiveness of Programs and Service
√ The Annual Report must include a discussion of the cost-effectiveness of each of the collaborative’s
programs and services
• Clear explanations of the methodologies used to assess cost-effectivenes
• Appropriate citations to data against which programs and services are compared (if applicable).
Please ensure that your report addresses all collaborative programs and services, and includes
reasonable methodologies used to measure cost-effectiveness
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• Cost comparisons:

•
•
•
•
•
•
•
•
•
•
•
√ Audit

The cost of programs and services offered through a collaborative effort compared to the cos
of providing the same programs and services in individual districts or through private placements or contracts
Reductions in combined administration and coordination costs for staffing and administ tion of programs and services versus costs at the individual district level;
Collaborative tuitions compared to costs of program creation (or maintenance) at the individual district level
Costs incurred by individual districts’ placement of students at collaborative programs com
pared to those at comparable private schools that offer substantially similar program
Fees-for-services for related services as compared to the costs individual districts would pay
full-time employees, private vendors and/or hospitals
Professional development (PD) costs compared to those an individual teacher or districtwould have to pay private (or public) colleges and other PD providers;
Savings in travel costs and staff time for staff to attend professional development sessions a
locations closer to their local districts
Transportation savings due to joint bidding and/or shared routes (Not offered)
Collaborative transportation costs as compared to those districts would pay or have paid in
the past (Not offered
Savings realized from Medicaid billing (Not offered)
Savings realized from increased bargaining power associated with pooled purchases of,
forexample, school and professional development materials cafeteria food, utilities, health
insurance and transportation vehicles ▪ (Not offered)

▪

Progress made toward Achieving the Purpose and Objectives set forth in the Executive Director’s Goals
√ Re-state the purpose and objectives/goals
√ The Annual Report must describe the progress made toward achieving the purpose and objectives/
goals set forth in the Executive Director’s goals. Report on whether the collaborative is achieving its
purpose or making progress toward achieving its purpose. Report on whether the collaborative is
achieving its objectives/goals or making progress toward achieving its objectives/goals. Describe the
tools for measuring progress toward meeting both the purpose and objectives/goals of the collaborative.
√ The Annual Report must indicate the measures that the collaborative uses to determine progress
toward achieving the purpose and objectives/goals.
√ In describing progress, the Annual Report may reference, for example, new programs and/or
professional development opportunities offered in response to district needs, or the results of
satisfaction surveys or communications from students, parents, and the community-at-large.
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Ms. Suzanne M. Bump, Esq, Massachusetts State Auditor, Mr. Matthew Wilder, Massachusetts Executive Office of Education Chief of Staff,
Ms. Christine Lynch, Director, Office of Regional Governance, Massachusetts Department of Elementary and Secondary Education,
Kenneth Woodland, Deputy Auditor for Audit Operations

Va l l e y C O L L A B O R AT I V E
Valley Collaborative Leadership Team
Chris A. Scott, PhD
Executive Director
cscott@valleycollaborative.org

Timothy Callahan
High School Principal,
Director of Adult
Services

tcallahan@valleycollaborative.org

Karen Blackburn
Executive Assistant
kblackburn@valleycollaborative.org

Brian Mihalek
Program Lead, Middle School
bmihalek@valleycollaborative.org

Camelia Rosca, PhD
Systems Director
crosca@valleycollaborative.org

Pam Walker
Program Lead, Elementary School
pwalker@valleycollaborative.org

Valley Collaborative
Board
Chair: Mr. Donald Ciampa
Superintendent of the Tyngsborough
Public Schools
Mr.Timothy Piwowar
Superintendent of the Billerica Public
Schools
Dr. Frank Tiano
Superintendent of the Chelmsford
Public Schools
Mr. Steven Stone
Superintendent of the Dracut Public
Schools

Joia Mercurio
District Services
Coordinator/Assistant
Director

Chris Cowan
Program Lead, High School

jmercurio@valleycollaborative.org

Julie Fielding
Program Lead, High School j ielding

Curt Malonson
Business Manager

@valleycollaborative.org

Dr. Judith Klimkiewicz
Superintendent of the Nashoba Valley
Technical School District

Kristine Bonsack
Program Lead, COAP/SCOAP/STW

Ms. Joan Landers
Superintendent of the North
Middlesex Regional School District

cmalonson@valleycollaborative.org

ccowan@valleycollaborative.org

kbonsack@valleycollaborative.org

Kari Morrin
Coordinator of
Therapeutic Services
and Assessments

kmorrin@valleycollaborative.org

Kenneth Wedge
Director of Technology

kwedge@valleycollaborative.org

Sean Glavin
Director of Operations
and Facilities
sglavin@valleycollaborative.org

Annie Willis
Principal, Elementary
School

awillis@valleycollaborative.org

Jessica Scalzi
Lead Nurse

jscalzi@valleycollaborative.org

Patricia Evans
Today & Tomorrow Supervisor,
Adult Programs

Dr. Kristan Rodriguez
Superintendent of the GrotonDunstable Regional School District

Dr. John O’Connor
Superintendent of the Tewksbury
Public Schools
Mr. Everett (Bill) Olsen
Superintendent of the Westford Public
Schools

pevans@valleycollaborative.org

Joe Venskus
School Resource Lead

jvenskus@valleycollaborative.org

Melissa McKenzie
Offsite Lead

mmckenzie@valleycollaborative.org

Riley O’Keefe
Vocational Lead

rokeefe@valleycollaborative.org

Nicole Noska
Principal, Middle School
nnoska@valleycollaborative.org
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