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Merrimack Special Education Collaborative Board of Directors 
General Session Meeting Minutes 

June 13, 2013 
8:23 a.m. – 12:30 p.m. 

40 Linnell Circle, Billerica, MA 
 
 
Board Members Present: 
Mr. Donald Ciampa, Mr. Steven Stone, Ms. Joan Landers, Mr. Timothy Piwowar, Dr. Frank Tiano, 
Dr. John O’Connor, Mr. Jay Sullivan 
 
Board Members Absent: 
Dr. Anthony Bent, Dr. Judith Klimkiewicz, Mr. Everett Olsen 
 
Collaborative Representatives Present: 
Dr. Chris Scott, Executive Director; Ms. Joia Mercurio, Executive Assistant; Ms. Heidi Kriger, 
Treasurer; Camelia Rosca, Systems Director; and several Collaborative students, teachers, 
principals and staff 

 
Also Present: 
Mr. Thomas Lent, Lurie, Lent & Friedman, LLP; Mr. Todd Hassett, Financial Advisory Associates, 
Inc. 

 
Call to Order: 
Mr. Donald Ciampa convened the Collaborative Board Meeting at 8:23 a.m.   
Roll call attendance was taken. 
 
Welcome 
 
Dr. Chris A. Scott welcomed the Board Members and Collaborative personnel in attendance.  
 
Dr. Chris A. Scott requested that the Board consider its agenda items out of sequence.  Mr. 
Donald Ciampa and the Board agreed.   
 
Highlights of the 2012-2013 School Year.   
 
Dr. Scott introduced and recognized the Collaborative principals and staff in attendance, 
inviting each to present to the Board examples of their program highlights from the 2012-2013 
School Year.  Highlights included a COAP SCOAP STW Play; a summary by Collaborative student 
Andrew Jackson of the School-to-Work Program’s trip to Washington, DC; a Webcam 
Presentation of the Osprey location in Newburyport, MA; boat building and furniture making 
presentation by a Collaborative student; and summary of staff development and certification by 
Joia Mercurio. 
 
Election of Chairperson and other Board positions 
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Mr. Ciampa and Dr. Scott referenced the Collaborative Agreement and the regulations under 
Chapter 40, Section 4E that require the Board, annually during the final scheduled meeting of 
the School Year, to organize itself by electing a Chairperson and any other Board positions 
deemed appropriate by the Board.  Mr. Ciampa also referenced that with a majority vote of the 
Board, he may appoint committees of the Board. 
 

a.) Appoint Board Chairperson 
 
 On a motion duly made by Dr. Frank Tiano and seconded by Dr. John O’Connor, a 
quorum of voters being present, it was: 
 
 Voted:  That the Board of Directors reappoint Mr. Donald Ciampa as the      
   Chairperson of the Board of Directors for the 2013-2014 School Year. 
 
The vote was 6-0-1.  Mr. Ciampa abstained. 
 
 b.) Appoint Members of the Board Executive Committee 
 
 On a motion duly made by Mr. Timothy Piwowar and seconded by Ms. Joan Landers, a 
quorum of voters being present, it was: 
 

Voted: That the Board of Directors reappoints Mr. Donald Ciampa, Dr. Judith 
Klimkiewicz, Mr. Everett Olsen, and Dr. John O’Connor as Members of 
Executive Committee for the Board of Directors.  The Members of the 
Executive Committee for the 2013-2014 School Year shall be Mr. Donald 
Ciampa, Dr. Judith Klimkiewicz, Mr. Everett Olsen, and Dr. John 
O’Connor. 

 
  The vote was 7-0-0.   
 
 c.)   Appoint Members of the Building and Space Feasibility Subcommittee 
 
 On a motion duly made by Ms. Joan Landers and seconded by Mr. Jay Sullivan, a 
quorum of voters being present, it was: 
 

Voted:  That the Board of Directors reappoints Timothy Piwowar, Steven Stone 
and Frank Tiano as members of the Building and Space Feasibility 
Subcommittee. The members of the subcommittee for the 2013-2014 
School Year shall be Mr. Timothy Piwowar, Mr. Steven Stone and Dr. 
Frank Tiano. 

 
The vote was 7-0-0. 
 
Approval of Meeting Minutes 
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Mr. Donald Ciampa asked the Board to please review the general session meeting minutes 
located in their Board Binders and the executive session meeting minutes handed out during 
the meeting. 
 

On a motion made by Mr. Jay Sullivan and seconded by Ms. Joan Landers, a quorum of 
voters being present, it was voted: 
 

VOTED: To approve the meeting minutes for the Board of Directors, General 
Session, April 25, 2013 

 
The vote was 6-0-1.  Dr. Frank Tiano abstained. 
 

On a motion made by Dr. John O’Connor and seconded by Mr. Jay Sullivan, a quorum of 
voters being present, it was voted: 
 

VOTED: To approve the meeting minutes for the Board of Directors, Executive 
Session, April 25, 2013 

 
The vote was 6-0-1.  Dr. Frank Tiano abstained. 
  

On a motion made by Mr. Timothy Piwowar and seconded by Mr. Steven Stone, a 
quorum of voters being present, it was voted: 
 

VOTED: To approve the meeting minutes for the Board of Directors, General 
Session, May 20, 2013  

 
The vote was 5-0-2.  Dr. John O’Connor and Mr. Jay Sullivan abstained. 
 

On a motion made by Mr. Timothy Piwowar and seconded by Mr. Steven Stone, a 
quorum of voters being present, it was voted: 
 

VOTED: To approve the meeting minutes for the Board of Directors, Executive 
Session, May 20, 2013  

 
The vote was 5-0-2.  Dr. John O’Connor and Mr. Jay Sullivan abstained. 
 
 
 
Student of the Month – Andrew Ward – Elementary School 
 
Dr. Scott introduced Ms. Annie Willis, Elementary School Principal.  Ms. Willis introduced 
Andrew Ward as the June Student of the Month.  Andrew Ward, a second grade student in the 
Elementary School, introduced himself to the Board and provided each Board member with an 
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art drawing he had prepared for the meeting.  The Board recognized and congratulated Andrew 
as its Student of the Month. 
 
Nursing Department – Collaborative Health Procedures and Guidelines 
Home Services Delivery Model Improvements 
 
Dr. Chris Scott invited Elizabeth Vinsant, the Collaborative’s new Lead Nurse.  Dr. Scott and Ms. 
Vinsant provided a summary of the standardization of Collaborative Health Procedures and 
Guidelines undertaken to ensure compliance with the Department of Health Regulations.  It 
was noted that the appointment of Ms. Vinsant also was in compliance with the Board 
requirements under the Collaborative regulations.   
 
Dr. Chris Scott invited Nicole Noska, Elementary School and Home Services Principal, to address 
the Board and to provide a summary of the procedural and other changes to be implemented 
at the Collaborative during the 2013-2014 School Year. 
 
Dr. Scott invited the Board to review the materials provided within the Board Binders relating 
to each subject. 
 
Treasurer Report, Evaluation and Fiscal Year 2014 Agreement 
 
Mr. Donald Ciampa requested Ms. Heidi Kriger, the Collaborative Treasurer, to provide the 
Board with her report for the months of April and May, 2013.  Ms. Kriger provided a verbal 
summary of her report, including available balances, transfers, withdrawals, interest income 
and ending balances.  She also provided the Board with a written summary report. 
 
Mr. Donald Ciampa directed the Board to the Board Binders which contained a copy of the 
completed evaluation for Ms. Kriger as Treasurer of the Collaborative.  The Board reviewed. 
 

On a motion made by Mr. Jay Sullivan and seconded by Dr. John O’Connor, a quorum of 
voters being present, it was voted: 
 

Voted: That the Board of Directors accepts the evaluation of the Collaborative 
Treasurer, Ms. Heidi Kriger, as presented at this meeting, and requests 
that a copy of the written evaluation be filed within the Treasurer’s file 
maintained at the Collaborative. 

 
The vote was 7-0-0. 
 
Mr. Donald Ciampa noted that given the Treasurer’s favorable evaluation and her continued 
willingness to act as the Collaborative Treasurer, he recommends that the Board vote to 
reappoint Ms. Heidi Kriger as the Collaborative Treasurer for Fiscal Year 2014.  He asked for 
authorization to finalize and execute the Memorandum of Agreement contained within the 
Board Binders.  Dr. Chris Scott agreed with the recommendation. 
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On a motion made by Ms. Joan Landers and seconded by Mr. Jay Sullivan, a quorum of 
voters being present, it was voted: 
 

Voted: That the Board of Directors authorizes Don Ciampa, Chairman, to 
finalize and execute the agreement by and between the Collaborative 
and Ms. Heidi Kriger, as its Treasurer, for the 2013-2014 School Year 
with the term of the agreement to be July 1, 2013 through June 30, 
2014, the compensation not to exceed $10,000, and with additional 
terms and conditions substantially in the form presented to the Board 
at this meeting. 

 
The vote was 7-0-0. 
 
School-based Medicaid Consultation Services 
 
Dr. Chris Scott introduced Steve Courter from School-Based Medicare Consultation and Billing 
Company.  Dr. Scott explained that an initial complimentary assessment of the Collaborative 
member district Medicare reimbursement procedures has been offered by Mr. Courter.  She 
directed the Board to the Board Binders which summarized the MSB proposal.  Mr. Courter 
provided the Board members with a MSB booklet.  Mr. Jay Sullivan noted that the State also is 
conducting a review of procedures to ensure districts and collaboratives obtain similar funds 
available.  He explained this study is ongoing. 
 
Board Member Training Certificates 
 
Dr. Chris Scott provided a gentle reminder for each Board member to provide, for the 
Collaborative files, their respective Collaborative Board Member training certification from the 
DESE. 
 
Mr. Donald Ciampa also reminded the Board members that under the current collaborative 
regulations, each member district is to annually appoint a representative to the Collaborative 
Board.  He requested that each current Board member request their member district school 
committee to appoint its representative for the 2013-2014 School Year and to provide written 
confirmation of the appointment prior to the Board’s July 2013 meeting, if possible. 
 
 
 
 
 
Communications 
 
Dr. Chris Scott directed the Board to the Board Binders which contained recent communications 
relating to the Collaborative.  She covered each communication and in particular noted her 
objections to the MOEC press release which referenced the Collaborative negatively. 
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2013-2014 School Year Tuition Rate Sheet 
 
Dr. Chris Scott indicated that she was seeking a vote from the Board to amend the tuition rate 
sheets previously adopted by the Collaborative to add three additional services which were 
previously omitted but did need to be included within the tuition rate sheets for the 2013-2014 
School Year.  In particular, she sought to include (i) a behavioral aide rate of $195/day; (ii) 22% 
for benefits charged in addition to the day rate for nurses and behavioral aides; and (iii) an 
additional 25% for home services for transportation and preparation time. 
 

On a motion made by Ms. Joan Landers and seconded by Dr. Frank Tiano, a quorum of 
voters being present, it was voted: 
 

Voted: To amend and restate the Collaborative tuition rate sheets for the 2013-
2014 School Year to include the modifications and additions as 
presented to this meeting. 

 
The vote was 7-0-0. 
 
Receptionist and Secretary Positions 
 
Dr. Scott requested the Board to consider her proposal to establish a “receptionist” position 
and to expand the scope of the current secretary position to include office management 
responsibilities such as maintaining the student database, record keeping, IEP compliance 
issues.  She directed the Board to its Board Binders for further information.  The Board 
reviewed the recommendation with Dr. Scott and the effect such proposal would have on the 
Collaborative budget. 
 

On a motion made by Mr. Timothy Piwowar and seconded by Mr. Jay Sullivan, a quorum 
of voters being present, it was voted: 
 

Voted: To accept the recommendation of the Executive Director to establish a 
Receptionist position at the Collaborative and to expand the current 
responsibilities of the Secretary position to include officer manager 
responsibilities.  The base rate for the Receptionist position for the 
2013-2014 School Year will be $14.50 per hour. 

 
The vote was 7-0-0. 
 
 
Articles of Agreement 
 
The Amended and Restated Articles of Agreement, as initially approved by the DESE, was 
provided to the Board within their Board Binders.  Mr. Donald Ciampa requested Mr. Thomas 
Lent to remind the Board of the procedural steps necessary.  Mr. Lent summarized that the 
DESE had provided final initial approval of the Collaborative Agreement on May 31, 2013.  The 
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Board needed to review and take a vote to approve, and if accepted by the Board the 
Collaborative Agreement would be provided to the member district school committees for 
review and vote of approval.  Mr. Lent directed the Board to the Board Binders which also 
contained a proposed resolution to be adopted by each member district.  The Board had 
requested a resolution at a previous Board meeting. 
 

On a motion made by Mr. Timothy Piwowar and seconded by Mr. Steve Stone, a 
quorum of voters being present, it was voted: 
 

Voted:  That the Board of Directors of the Merrimack Special Education 
Collaborative approves and adopts the Amended and Restated Articles 
of Agreement, as presented during this meeting and referred to as the 
Collaborative Agreement, in accordance with Massachusetts General 
Laws, Chapter 40, Section 4E and 603 CMR 50.00, and authorizes the 
presentation of the Collaborative Agreement to each Member District 
School Committee for approval. 

 
The vote was 6-0-1.  Mr. Jay Sullivan abstained. 
 
The Board requested that a dated copy of the Collaborative Agreement and proposed member 
district resolution be provided to them electronically.  Dr. Frank Tiano requested Dr. Chris Scott 
to attend the member district school committee meetings at which the Collaborative 
Agreement would be presented for review and vote of approval.  Dr. Scott and the other Board 
members agreed.  A general discussion about the timeline for approval and submission to the 
DESE was held. 
 

On a motion made by Mr. Timothy Piwowar and seconded by Mr. Steve Stone, a 
quorum of voters being present, it was voted: 

 
Voted: That the Board of Directors authorizes the Collaborative Executive 

Director, Dr. Scott, upon receipt of an executed signature page and an 
executed resolution from each Member District School Committee 
certifying the approval and adoption of the Collaborative Agreement by 
each Member District School Committee, to submit the Collaborative 
Agreement, and the supplemental documentation required by 603 CMR 
50.03(6), to the Commissioner of Education for approval by the Board of 
Elementary and Secondary Education. 

 
The vote was 7-0-0. 
Participation in Educational Tour (Finland and Germany) 
 
Dr. Chris Scott requested the Board approve her participation in the Massachusetts Educational 
Delegation to Finland and Germany between the dates of October 5, 2013 and October 12, 
2013.  She requested the Board to grant these four days as professional development days and 
to pay a portion of the cost of this educational tour, with the amount not to exceed $2,000.   
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On a motion made by Ms. Joan Landers and seconded by Mr. Jay Sullivan, a quorum of 

voters being present, it was voted: 
 
Voted: That the Board of Directors approve the request by the Executive 

Director to participate in the Massachusetts Educational Delegation to 
Finland and Germany in October 2013 and for the Collaborative to pay 
for a portion of the cost of this educational tour, with such contribution 
not to exceed two thousand dollars. 

 
The vote was 7-0-0. 
 
Communication from Merrimack Education Center, Inc. 
 
Mr. Donald Ciampa noted that each member of the Board of Directors of the Collaborative 
separately had received a letter dated May 24, 2013 from MEC requesting that the Board 
reconsider its position to reject MEC’s proposal that the Collaborative complete an emergency 
procurement for classroom and administrative space for the 2013-2014 School Year. 
 
Mr. Donald Ciampa stated that his position was that the Board of Directors and the 
Collaborative had a signed letter agreement with MEC dated November 29, 2012 for an 
extension of the current lease agreements through June 2014.  He still did not agree with 
certain statements contained in MEC’s letters, noting that the letters previously were discussed 
and considered by the Board, and did not believe the Board needed to reconsider its position 
relating to the leases with MEC.  Nevertheless, he would entertain a motion by the Board to 
reconsider as requested by MEC.  No motion to reconsider was offered. 
 
Status of the Memorandum of Understanding with the DESE 
 
Dr. Scott reminded the Board that the October 2012 Letter Agreement with the DESE extending 
the MOU states that the DESE “Team shall continue to work with the Board and MSEC 
administration through June 30, 2013.  This letter shall confirm that on or before June 30, 2013, 
the Department shall perform an evaluation of the Collaborative.”  Dr. Scott indicated that she 
has had preliminary discussions with the DESE about the status of the letter agreement and 
whether the Memorandum of Understanding should be extended an additional year until the 
current efforts at the Collaborative are more complete.  Mr. Jay Sullivan noted an additional 
discussion was necessary, but indicated that the DESE seeks to assist the Collaborative through 
its continued evaluation of the Collaborative and the joint work toward achievement of the 
improvement efforts. 

On a motion made by Ms. Joan Landers and seconded by Mr. Timothy Piwowar, a 
quorum of voters being present, it was voted: 
 

Voted: That the Collaborative authorize the Chairman, Mr. Donald Ciampa, and 
the Executive Director, Dr. Chris Scott, to explore the extension of the 
letter agreement with the Department of Education and Secondary, 
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under similar terms as the October 2012 letter agreement, which shall 
provide that under Paragraph 8 of the Memorandum of Understanding 
that the Department’s Oversight Team shall continue to work with the 
Board and MSEC administration through June 2014; and the Chairman 
of the Board of Directors for the Collaborative is hereby authorized to 
execute and deliver such letter agreement. 

 
The vote was 6-0-1.  Mr. Jay Sullivan abstained. 
 
Award Financial Consultant Contract 
 
The Board voted in March 2013 to authorize Dr. Chris Scott to prepare and issue a Request for 
Proposals for Financial Management Consulting Services.  Dr. Scott informed the Board that 
there was only a single response to the RFP and she recommended that the Board authorize 
her to finalize, execute and deliver a contract with Todd Hassett, Financial Advisory Associates, 
Inc. for Financial Management Consulting Services; to be awarded on behalf of the Board of 
Directors in response to the RFP.  A general discussion ensued about the RFP. 
 

On a motion made by Mr. Timothy Piwowar and seconded by Mr. Steven Stone, a 
quorum of voters being present, it was voted: 
 

Voted: That the Board of Directors authorizes the Collaborative Executive 
Director, Dr. Chris Scott, to execute a Consulting Services Contract by 
and between the Collaborative and Todd Hassett, Financial Advisory 
Associates, Inc., with the total amount of the contract not to exceed 
$60,000 for the 2013-2014 Fiscal Year and with the additional terms and 
conditions substantially in the form discussed by the Board at this 
meeting and as set forth in the contract attached to the Request for 
Proposals for Financial Management Consulting Services issued by the 
Collaborative. 

 
The vote was 7-0-0. 
 
Calendar of Board of Director Meetings for 2013-2014 School Year 
 
Dr. Scott noted that the Collaborative Agreement and regulations under the new collaborative 
law provide that prior to the commencement of any school year, the Board shall post its 
regularly scheduled meetings for such school year on the Collaborative’s website and that the 
minimum number of meetings was six (6).  She directed the Board to the Board Binders which 
contained proposed meeting dates for the 2013-2014 School Year, noting that additional 
meetings would be necessary and in particular a meeting date for July 2013.    

 
On a motion made by Dr. Frank Tiano and seconded by Ms. Joan Landers, a quorum of 

voters being present, it was voted: 
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Voted:  That the Board of Directors calendars the Board meeting dates for the  
   2013-2014 school year as follows:  

- July 2013 
- September 19, 2013 
- November 14, 2013 
- December 12, 2013 
- January 23, 2014 
- March 20, 2014 
- June 5, 2014 

The vote was 7-0-0. 
 
The Board took a brief recess at 9:58 a.m.  
  
Mr. Donald Ciampa, Chairperson, reconvened the Collaborative Board Meeting at 10:08 a.m. 
 
Update from the Building and Space Feasibility Subcommittee (BSFC) 
 
Mr. Donald Ciampa asked for a motion and a roll call vote to enter into executive session to 
discuss strategy with the purchase and value of property, stating for the record that he believed 
having such discussion in open session may be detrimental to the Collaborative’s negotiating 
position to purchase identified properties.  Mr. Ciampa also stated for the record that the Board 
would return to general session afterwards to take any necessary votes and continue with the 
remaining agenda items. 
 

On a motion made by Mr. Steven Stone and seconded by Mr. Timothy Piwowar, a 
quorum of voters being present, it was voted by roll call: 
 

VOTED: That the Board of Directors enter into executive session to discuss the 
purchase and value of real property. 

 
The vote was 7-0-0 
 
Mr. Donald Ciampa - yes, Mr. Steven Stone - yes, Ms. Joan Landers - yes, Mr. Timothy Piwowar - 
yes, Dr. Frank Tiano -yes, Dr. John O’Connor - yes, Mr. Jay Sullivan – yes 
 
The Board entered into executive session at 10:09 a.m. 
 
The Board returned to general session at 10:19 a.m. 
 
Mr. Ciampa announced that the Board had discussed the purchase of 805 Middlesex Turnpike 
in Billerica, had received an update from Mr. Todd Hassett relating to the bank’s financing 
decision and appraisal report and considered a recommendation from the BSFC.  The Board had 
considered the purchase and value of the property in light of that information.  Due to the 
bank’s decision, which did not provide for sufficient financing to acquire and convert the 
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property for Collaborative use, he asked for a motion to terminate the purchase and sale 
agreement with the Seller of 805 Middlesex Turnpike. 

 
On a motion made by Mr. Timothy Piwowar and seconded by Dr. Frank Tiano, a quorum 

of voters being present, it was voted: 
 

VOTED: Due to the Collaborative’s inability to obtain mortgage financing 
sufficient for the acquisition of the Property and for the renovation, 
construction and conversion of the Property for its use, the Board of 
Directors hereby authorizes the Chairman, Mr. Donald Ciampa on 
behalf of the Board of Directors and the Collaborative to terminate the 
Purchase and Sale Agreement for 805 Middlesex Turnpike, Billerica, 
Massachusetts dated as of May 31, 2013, and to authorize counsel to 
provide the Seller with written notice of such decision to terminate and 
other documentation required by that Agreement. 

 
The vote was 7-0-0 
 
Mr. Donald Ciampa asked for a motion and a roll call vote to reenter executive session to 
continue the Board’s discussion about the purchase, lease and value of property, again stating 
for the record that he believed having the continued discussion in open session may be 
detrimental to the Collaborative’s negotiating position to purchase and lease  identified 
properties.  Mr. Ciampa also stated for the record that the Board would return to general 
session afterwards to take any necessary votes and continue with the remaining agenda items. 
 

On a motion made by Mr. Timothy Piwowar and seconded by Mr. Steven Stone, a 
quorum of voters being present, it was voted by roll call: 
 

VOTED: That the Board of Directors enter into executive session to discuss the 
purchase and value of real property. 

 
The vote was 7-0-0 
 
Mr. Donald Ciampa - yes, Mr. Steven Stone - yes, Ms. Joan Landers - yes, Mr. Timothy Piwowar - 
yes, Dr. Frank Tiano -yes, Dr. John O’Connor - yes, Mr. Jay Sullivan – yes 
 
The Board entered into executive session at 10:21 a.m. 
 
The Board returned to general session at 11:09 a.m. 
 
Mr. Ciampa announced that the Board had discussed the possible purchase of 40 Linnell Circle, 
Billerica and the lease of other property.  The Board had received an update and 
recommendation from the BSFC and Mr. Todd Hassett. The Board had considered the purchase, 
lease and value of the property in executive session to the extent such discussion may have a 



12 
 

detrimental effect on the Collaborative negotiating position, but had returned to general 
session to conclude the discussion and to take necessary votes relating to the properties.  

 
(i) 40 Linnell Circle, Billerica, Massachusetts 

 
Mr. Ciampa asked Mr. Timothy Piwowar for the Board’s recommendation with respect to 40 
Linnell Circle.  Mr. Timothy Piwowar provided the BSFC’s recommendation to proceed forward 
with the possible purchase of 40 Linnell Circle.  He explained the property met the Collaborative 
needs for its programs, the renovation costs were reasonable and, because the Collaborative 
currently occupied the space, the June 2014 timeline was a reality.  Mr. Ciampa asked for a 
motion with respect to 40 Linnell Circle. 
 

On a motion made by Mr. Timothy Piwowar and seconded by Mr. Steven Stone, a 
quorum of voters being present, it was voted: 
 

Voted: That the Board of Directors authorize the Collaborative, through its 
Executive Director, to continue negotiations, inspections and due 
diligence in furtherance of the possible purchase of 40 Linnell Circle by 
the Collaborative from Merrimack Education Center, Inc. as discussed 
within this meeting and recommended to the Board by its Building and 
Space Feasibility Subcommittee and advisory team; that the Board also 
authorizes counsel to negotiate on behalf of the Collaborative and 
prepare a purchase and sale agreement for 40 Linnell Circle, with the 
purchase price being an amount no more than $3,260,000.00, to be 
brought forward to the Board for consideration. 

 
The vote was 7-0-0. 
 

(ii) Topsfield Facility/Program 
 
A general discussion was held about the current lease obligations in Topsfield and its programs. 

 
On a motion made by Mr. Jay Sullivan and seconded by Mr. Steven Stone, a quorum of 

voters being present, it was voted: 
 
Voted: That the Board of Directors authorizes the Collaborative, through the 

Board Chairman, Mr. Donald Ciampa and the Executive Director, Dr. 
Chris A. Scott, to conduct all necessary due diligence with respect to the 
possibility of transferring the alternative vocational technical program 
located within the Topsfield site to the Greater Lawrence Education 
Collaborative (GLEC) or to the Northsore Education Consortium during 
the 2013-2014 School Year, and to explore the possibility of subletting 
the Topsfield site to GLEC or the Northsore Consortium, or terminating 
the current lease agreement with the Merrimack Education Center, Inc. 
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for the Topsfield site, during the 2013-2014 School Year, and to report 
back to the Board of Directors. 

 
The vote was 7-0-0. 

 
(iii) Tyngsborough Lease Agreement 

 
Mr. Donald Ciampa asked Dr. Chris Scott to continue the discussion with the Board about the 
Collaborative lease agreements as the next lease agreement on the agenda was with the Town 
of Tyngsborough and the Tyngsborough Public Schools.   
 
Mr. Ciampa recused himself from the discussion and left the room at 11:27 a.m. 

 
Mr. Timothy Piwowar confirmed that it was the BSFC recommendation to seek to extend the 
lease agreement.  Dr. Chris Scott indicated that she had preliminary discussions with Mr. 
Donald Ciampa about the extension of the Tyngsborough lease agreement.  She requested Mr. 
Thomas Lent, counsel, to review the terms of the Tyngsborough lease agreement with the 
Board and note the request received from Tyngsborough. 
 
Mr. Lent reviewed the current terms of the Tyngsborough lease agreement with the Board.  The 
current term of the lease agreement was to expire in June 2014 but Section 2 provided for the 
option to extend the lease agreement.  The procedure by which the option to extend would be 
exercised was discussed by the Board.  The request by Tyngsborough for $6k from the 
Collaborative during the 2013-2014 School Year to cover certain expenses relating to a School 
Resource Officer was discussed. The Board was reluctant to amend the lease agreement for 
that purpose given that it had an agreement in place for the 2013-2014 School Year or make a 
direct payment in that amount because the lease agreement included utilities and related 
services, but discussed a possible amendment to the current per square foot rental rate ($9.14 
psf) for the 2013-2014 School Year if Tyngsborough agreed to the amended rate of $9.36 per 
square foot for the entirety of the requested extension term through June 2016.  The Board 
reviewed additional provisions of the lease agreement.  Dr. Scott indicated that the terms were 
acceptable to the Collaborative.  Mr. Ciampa returned to the meeting at 11:43 a.m. 
 
 On a motion made by Dr. Frank Tiano and seconded by Mr. Steven Stone, a quorum of 
voters being present, it was voted: 
 

Voted: That the Board of Directors hereby elects to exercise its option 

provided within the lease agreement with the Town of Tyngsborough 

and the Tyngsborough Public Schools to renew such lease agreement 

for an additional two (2) year period to June 30, 2016 ; and to 

authorize Dr. Chris Scott, Executive Director, to provide written 

notice to the Tyngsborough Board of Selectmen and the 

Tyngsborough School Committee that the Collaborative has elected 

exercise its option to extend the term of the lease agreement.  The 

Board of Directors hereby authorizes the Executive Director to 

negotiate on behalf of the Collaborative a new lease agreement with 
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the Tyngsborough Board of Selectmen and the Tyngsborough School 

Committee, including additional and revised terms as discussed at this 

Board meeting.  Any new lease agreement shall be presented to the 

Board for approval. 

 
The vote was 5-1-1.  Dr. John O’Connor voted against and Mr. Donald Ciampa abstained. 
 

(iv) Lease Agreement with the Dracut Public Schools 
 
Mr. Donald Ciampa asked Dr. Chris Scott and Mr. Thomas Lent to continue the discussion with 
the Board about a possible lease agreement with the Dracut Public Schools.  Dr. Scott indicated 
that she has had preliminary discussions with Mr. Steven Stone about the potential lease of a 
majority of the space located within the Parker Avenue School in Dracut.  Dr. Scott asked Mr. 
Lent to provide the Board a status update and proposed terms of a lease agreement. 

 
Mr. Stone recused himself from the discussion and left the room at 11:46 a.m. 

 
Mr. Timothy Piwowar confirmed that it was the BSFC recommendation to seek to lease space 
within the Parker Avenue School.  Mr. Lent provided an overview of the draft lease provided to 
the Collaborative by the Dracut Public Schools.  He indicated that the floor plan was provided to 
the Collaborative prior to the Board meeting so that it could confirm the approximate rentable 
square feet.  The proposal from Dracut Public Schools was a square foot rate of $12.87.  Dr. 
Scott noted that she understood the proposed rate to be based on a review of rental rates for 
buildings near the school, the rates under the current lease agreements with MEC and the rate 
within the Tyngsborough lease.  It was noted that the rental rates included all utilities and 
services, and labor costs for necessary renovations and construction.  Dracut also was 
requesting a one-time payment under the proposed lease agreement of approximately $70k for 
reimbursement of materials related to the construction.  The Board noted that the proposed 
amount needed to be a more definitive amount and not an approximate amount for the Board 
to make a decision. The Board reviewed additional provisions of the proposed lease agreement, 
which were similar to the Tyngsborough lease agreement.  Mr. Stone returned to the meeting 
at 11:54 a.m. 

 
On a motion made by Mr. Timothy Piwowar and seconded by Dr. Frank Tiano, a quorum 

of voters being present, it was voted: 
 
Voted: That the Board of Directors authorizes the continued negotiations with 

Dracut for the lease of classroom space within the Parker Avenue 
School.  Any lease agreement shall be presented to the Board for 
approval. 

 
The vote was 6-0-1.  Mr. Steven Stone abstained. 
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(v) Lease Agreement with the North Middlesex Regional School District 

 
At Ms. Joan Lander’s request, the agenda item relating to a possible lease agreement within the 
North Middlesex Regional School District in Pepperell was deferred until the Board’s July 2013 
meeting.  
 
Settlement Funds 
 
Mr. Donald Ciampa noted for the record that in February the Board voted to distribute $1 
million of the net settlement amount to its member districts based on the percentages and 
methodology previously discussed and agreed upon by the Board.  As part of the February 
Board vote, the Board agreed to consider and determine on or before June 30, 2013 whether to 
distribute to the member districts any additional amounts from the net settlement payment.   
 
Mr. Timothy Piwowar noted that the BSFC had considered the distribution of additional 
amounts from the net settlement payment in its review and recommendations relating to the 
purchase and lease of properties.  The members of the BSFC indicated they would support a 
distribution.  Mr. Todd Hassett provided his opinion that the current budget likely would 
support a distribution.  Dr. Scott wanted the meeting minutes to reflect that for every dollar 
distributed from the settlement amount to the member districts; at least an equal amount of 
dollars would need to be mortgaged for the possible purchase of 40 Linnell Circle.  The BSFC 
members noted that comment.  Dr. John O’Connor stated that he was reluctant to make a 
determination based on the recent developments with respect to the facilities search and the 
potential new structure of the Collaborative.  Dr. Frank Tiano responded that the BSFC had 
anticipated that issue and had given it consideration.  Mr. Donald Ciampa voiced support for 
the distribution of an additional $1 million of the net settlement amount to the member 
districts based on the percentages and methodology previously agreed upon by the Board. 

 
A general discussion about the distribution of funds from the settlement amount ensued, 
including the timing of any such distribution.  Mr. Jay Sullivan and Mr. Todd Hassett addressed 
issues relating to tuition credits for fiscal year 2014 or 2015. 

   
On a motion made by Mr. Timothy Piwowar and seconded by Dr. Frank Tiano, a quorum 

of voters being present, it was voted by roll call: 
 

VOTED: That the Board of Directors hereby authorizes the distribution of $1 
million of the net settlement amount to its member districts based on 
the percentages and methodology previously discussed and agreed 
upon by the Board, with such distribution being in the form of either a 
tuition credit to the member district school committee or cash payment 
to the member district town, as to be determined by the respective 
member district. 

 
The vote was 6-1-0.  Mr. John O’Connor voted against. 
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Mr. Donald Ciampa - yes, Mr. Timothy Piwowar - yes, Dr. Frank Tiano -yes, Mr. Steven Stone – 
yes, Ms. Joan Landers – yes, Mr. Jay Sullivan – yes, Dr. John O’Connor - no 
 
Dr. Chris Scott and Mr. Todd Hassett raised the issue of funds available to the Collaborative to 
complete any purchase of property and continue operations.  It was noted that the member 
districts had yet to approve the establishment of a capital reserve fund.  The Board 
recommended that a request be made to the DESE for a waiver of 603 CMR 50.07(9) relating to 
unexpended general funds being carried over and used in subsequent budget cycles due to the 
continuing efforts to purchase facilities and stabilize programs. 
 
 On a motion made by Dr. Timothy Piwowar and seconded by Mr. Steven Stone, a 
quorum of voters being present, it was voted: 
 

VOTED: That the Board of Directors hereby authorizes the Executive Director, 
Dr. Chris Scott, to prepare and submit a letter on behalf of the Board of 
Directors for the Merrimack Special Education Collaborative to the 
Commissioner of Education and the Department of Secondary and 
Elementary Education requesting a waiver of the twenty-five percent 
(25%) limit on cumulative surplus funds from previous fiscal year 
general fund expenditures being carried forward and used in 
subsequent budget cycles. 

 
The vote was 6-0-1.  Mr. Jay Sullivan abstained. 
 

On a motion made by Dr. Frank Tiano and seconded by Dr. John O’Connor, a quorum of 
voters being present, it was voted: 
 

VOTED: To adjourn the Board meeting. 
 

The vote was 7-0-0. 
 
Mr. Donald Ciampa adjourned the Collaborative Board Meeting at 12:30 p.m. 
 
LIST OF DOCUMENTS USED, DISTRIBUTED AND REVIEWED AT THIS MEETING:  
 

 Board Binder No. 12 dated June 13, 2013 

 Treasurer Report for time period April 2013 and May 2013 

 MSB Brochure Booklet 
 
Respectfully Submitted, 
 
_______________________________ 
Mr. Donald Ciampa, Chairman 


