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A New Day, A New Name
We are: A Team

Page 3: The SCOAP
▪Foundations
program is less
than a year old, but is making
great strides in helping prepare
middle and high school students to work successfully in
their communities.

We are: Renovating

Page 4: Extensive reno▪vations
to the Valley Collaborative’s Billerica location are
nearly complete.

We are: A Community

5: Students who at▪tendPagethe Valley
Collaborative’s
Middle School in Dracut learn
to work—and play—together.

I

t’s hard to believe but our transition is almost complete. The
Elementary, Middle and High
School programs will be in their new
locations as of June 30th, 2014. This
completes the full separation from
the Merrimack Education Center.
The “Ship has been righted”. The
Collaborative would like to thank our
partner in this successful reform
effort – the Massachusetts Department of Elementary and Secondary
Education Commissioner Mitchell
Chester and his team, in particular
Deputy Commissioner Jeffrey Wulfson, Executive Director of Regional
Governance Christine Lynch and
Executive Director of School Finance
and District Support Center Jay Sullivan for their professional guidance
and support during this transformational time.
The response to the name change
from the Merrimack Special Education Collaborative to Valley Collaborative has been well received by
the community-at-large. We want
to thank student Meagan DeSalvo
from Nashoba Valley Technical High
School, who won the Valley Collab-

TWO OF THE VALLEY
COLLABORATIVE’S “INTO
THE WOODS” STAR
STUDENT ACTORS SHOW
OFF THEIR ACTING
CHOPS. PICTURED
HERE: MONICA BRUNI
AS LITTLE RED RIDING
HOOD, NICHOLAS
JACQUES AS THE WOLF,
WITH DR. CHRIS SCOTT
AND PRINCIPAL TIM
CALLAHAN.

orative logo design contest.
The renovation of the high school
is completed ahead of schedule and
under budget. Special thanks to the
Building sub-committee Chair, Tim
Piwowar, Superintendent, Billerica
Public Schools; Frank Tiano, Superintendent, Chelmsford Public
Schools; and Steven Stone, Superintendent, Dracut Public Schools . The
Board’s prudent decision to reduce its
facilities footprint, and own its own
fleet of vehicles has greatly reduced
the Collaborative’s operating costs.
Such decisions result in the Collaborative’s ability to maintain the lowest
tuition rates in the region. All of our
programs have been fully outfitted
with state of the art technology and
curriculum that aligns with the Common Core. Our programs uniquely
customize our students’ educational
programs to ensure student success.
This edition of our newsletter
highlights the work of our amazing
students and dedicated staff. This
year our students staged an incredible production of “Into the Woods.”
» continued on page 3
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Meet the Valley Scholars
T

wo Valley Collaborative students were honored at the
Merrimack Valley Superintendents’ Association Academic
Scholar Luncheon on May 21,
2014. Bryan Tapia and Joseph
Mayotte were among students
from 26 school districts who were
honored at the annual event.
Joesph Mayotte has attended
the Valley Collaborative since
March 2009. During this time,
Joseph has made many strides
towards vocational independence
and academic merit. Joseph
worked hard, and showing great
determination, passed all MCAS
tests. He grew in his vocational
skills and transitioned from
coached sites to working independently at an internship. Joseph
now works at the Epicurean Feast
kitchen in the Seimens Company
and has become a valued employee. He has also become a key
player in our social and recreational community. Joseph has
made many friends and has been
a good friend to others. He has
participated in our school’s theater group production every year.
He has played big roles in “Wick-

JOSEPH MAYOTTE
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Lawrence area communities who
are dealing with daily struggles.
Furthermore, he is partaking in
our partnership with the New
England Laborers Union, where
upon graduation he will become a
fully enrolled union laborer. While
working as a laborer, Bryan will be
enrolling in their college apprenticeship program and studying
business.

▪

Friends and Family
BRYAN TAPIA

ed” and “Beauty and Beast”. He
attended the class trip to Washington D.C. Joseph has proven
that success is more than a letter
grade; it is in the social relationships we create and maintain with
others.
Bryan Tapia has been an outstanding member of the Valley
community since his enrollment
as a freshman. Throughout his
four years at our vocational high
school he has shown a willingness and desire to push himself
to succeed. He is a student who
has excelled academically across
the curriculum as well as at each
of his vocational internships.
Bryan is the true definition of a
team player. He continually helps
his peers in the classroom and is
always offering support to those in
need. As a well-rounded vocational student, Bryan has successfully
completed his vocational training
through the Valley Collaborative’s culinary arts program and is
employed within the community
at a local restaurant. Bryan’s desire to help others has led him to
interning at the Valley elementary
school as a teacher’s aide. Bryan is
also a member of The Movement
Family, a student driven youth
organization helping people in the

Bryan Thomas, Heather
Murphy and Lauren Vieira
have all received master’s degrees.
Amanda Henderson, a Transitional Aide for our SCOAP Foundations
program, received her bachelor’s
degree from Bridgewater State
University.
Brian Mihalek and family welcomed a new baby boy, Jameson,
on March 28th.

Trisha Russo & family welcomed
new arrival Joseph David. He was
born March 30th at 9:06am and
weighed just over eight pounds.
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Operation Renovation
W

hen Valley Collaborative
students begin the 20142015 school year, they’ll notice
some major changes at the Collaborative’s Billerica location. Extensive renovations, which have
been underway since January, are
rapidly nearing completion.
The biggest change, explains
Tim Callahan, principal of the
Transitional High Schools, can be
seen in the composition of students who’ll be attending school
in the new, improved facility.
Previously, Valley Collaborative High School students were
divided between four different
buildings. Thanks to the renovations, the high schools will now
occupy a single central location.
“It’s really exciting. For the first
time, the students in our high
school programs won’t just be in
the same facility but they’ll be in
a space that’s been custom built
to meet their needs and the needs

THANKS TO THE EXTENSIVE
RENOVATIONS, STUDENTS IN THE
VALLEY COLLABORATIVE’S HIGH
SCHOOLS WILL ENJOY FACILITIES THAT
HAVE BEEN CUSTOM BUILT TO MEET
THEIR NEEDS.

of our programs,” says Callahan.
Entry to the Future
Students will notice the new
configuration before they’ve even
entered the building. Among the
improvements: revamped entrance ways, including a stateof-the-art ramp for students in
need of wheelchair accessibility.
It’s the inside where the extent
of the overhaul becomes apparent. The second floor features
a new library, along with a new
assessment center where a staff
psychologist will perform emotional behavioral assessments
and other tests. And students in
the Collaborative’s vocational
programs will now receive training in one of several custom-built
shops, including a wood shop,
small engine and two shops for
car detailing.
Tim Callahan explains that
the overhaul was made possible
by the Collaborative’s decision
to purchase the facility that they
shared with another
occupant. “Once the
space was really ours,
we could start to think
about exactly what our
high school students
need to thrive here. It’s
been great to see that
vision come to life as we
get close to the end of
the construction,” says
Callahan.
A total of 87 students
will be housed on the second floor
in the STW, COAP, SCOAP and
SCOAP Foundations programs.
Approximately 150 students
will attend classes on the first
floor, where the alternative high
schools will be based.

▪

IMPROVEMENTS TO THE VALLEY
COLLABORATIVE’S BILLERICA FACILITY
INCLUDE A STATE OF THE ART RAMP FOR
STUDENTS IN NEED OF WHEEL CHAIR
ACCESSIBILITY.

A New Day
» continued from cover
A picture is featured on the cover,
and more can be seen on the website
of the Lowell Sun. In addition to the
academic and vocational programming Valley Collaborative offers, our
students also access and benefit from
enrichment activities that help to
develop their sense of self. Some of
the most popular enrichment activities are: theatre, indoor and outdoor
physical education, Special Olympics,
music and art classes.
I want to take this opportunity to
thank all of our partners: the Valley
Collaborative Board of Directors, our
students’ families, the local businesses that support our vocational
programs, the Department of Elementary and Secondary Education,
and our staff for supporting the fast
paced reform effort. The Collaborative’s success would not have been
possible without them.

▪

Sincerely yours,
Dr. Chris A. Scott
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Building Community
C

hange is afoot at the Valley
Collaborative’s Middle School.
In the coming weeks, the middle
school, which serves students from
grades six through eight from
sending districts, will consolidate
into a single facility in Dracut. Lead
teacher Brian Mihalek says that the
move will enable the school to better focus on one of its main goals:
building a real sense of community
among students and staff.
“We really aim to create an
environment that’s safe, respectful and responsible for our students and being under one roof at
a single site will really help with
that,” says Mihalek, who formerly
taught history at the Collaborative.
Now he works with our team of
six teachers, eight paraprofessionals, a social worker, a nurse, an
occupational therapist, a physical
therapist, a speech pathologist and
a behavior analyst.

The size and scope of that team
reflects the middle school’s commitment to an integrated approach
that allows staff to respond to
students’ social, emotional and
behavioral needs. Also key, says
Mihalek: an incentive-based
program that rewards students for
good behavior. “We also celebrate
their achievements as a group.
When kids are working really hard
at something and doing well, we all
acknowledge that together.”
Many students won’t have to
wait until the fall to enjoy the new
facility. The summer program will
be based in Dracut—although the
summer students likely won’t be
spending much time in the building. “We have lots of community
experiences lined up for them,”
says Mihalek. “It’s a great opportunity for our students to learn to
work on how to transfer skills from
one environment to another.”

Destination: Washington DC

THE VALLEY COLLABORATIVE’S
MIDDLE SCHOOL PROGRAM STRESSES
INDIVIDUALIZED INSTRUCTION.

Principal Nicole Noska says that
students can also look forward to
some curricular changes. “We’re
excited to be expanding our literacy work and helping our students
become more proficient at reading and writing,” says Noska. She
stresses that the community that
the middle school is so effectively
building is one made up of individual students, with very different
needs. “We bring together so many
different kinds of students and we
really try to individualize instruction,” says Noska. “That’s where we
excel.”

▪

I

n the early morning of Monday May 19th, thirteen students accompanied by their parents arrived at Linnell
Circle with tired eyes but with excitement in their hearts.
Nine hours later, they arrived in Washington, D.C. , eager
to see the sites. Over the next four days, students and staff
walked, drove and walked some more to see the memorials, museums, and Old Colonial Williamsburg. Student
John Shaw from the School to Work Program stated:
“This is the time of my life,” an opinion echoed by student
Mindy Malas, who added “I wish I was here for 10 days.”
COAP student Ben Ciriello, who made the trip to DC last
year said: “I liked doing things different from last year, I
liked everything.”
After some wheeling and dealing from trip coordinator Kristine Bonsack and Gail Anderson, the
tour director, students were surprised to learn that they would also be getting two special activities. The first: a
chance to sit and listen while the House of Representatives was in session. The second was a night cruise down
the Potomac River to see the nation’s monuments lit up. When asked if they’d enjoyed the trip and would like
to do it again, the students’ response was unanimous: “Oh yeah!”
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SCOAP Foundations: Laying the
Groundwork for a Successful Future
W

hen Tina Carrabba learned
that she was going to be recognized as the Valley Collaborative
June employee of the month, she
thought that the award needed to be
shared. “There’s a whole team here
that’s responsible for the success of
the SCOAP Foundations program
and I asked that everyone get the
recognition,” says Carrabba.
The SCOAP Foundations program was started in September
2013 to help students with behavioral challenges conquer them so
that they can work successfully in
their communities. And with its first
school year now completed, Carrabba, who heads up the program, says
that it is proving to be a big success.
“We can measure our success by
the essential skills that our students
are learning,” says Carrabba, who
joined the staff of the Valley Collaborative last year after spending 11
years at a collaborative in Melrose.
Students in SCOAP Foundations work on language skills in

order to express their wants
and needs. They also work
one-on-one with program
staff members to better
manage their behavior. The
combination of a supportive
environment and top notch
staff means successful
outcomes for students, says
Carrabba. One of this year’s
success stories is a student
who initially didn’t have the
language skills to communicate
her needs, let alone convey her
thoughts. A speech therapist on
the team worked closely with her,
and with a technological assist
from an IPad, the student was able
to begin communicating about the
situations that were bothering her,
says Carrabba.
The program began with eight
middle and high school students,
one of whom recently transitioned
to the Collaborative’s SCOAP
program.

STAFF AND STUDENTS FROM THE
SCOAP FOUNDATIONS PROGRAM
WHICH STARTED LAST FALL. THE
PROGRAM SEEKS TO HELP STUDENTS
CONQUER THEIR BEHAVIORAL
CHALLENGES SO THAT THEY CAN
WORK SUCCESSFULLY IN THEIR
COMMUNITIES.

“Seeing a student move on is
both happy and sad,” says Carrabba. “We’re so pleased at the
progress they’ve made but none of
us wants to say goodbye.”

▪

Special Olympics
Although forecast as the worst day of the week,
the skies rained nothing but sunshine on the 18th
annual Lawrence Special Olympics. The Valley
Victors came through with amazing style as they
worked their way onto the podium in each of the
6 events. New friends were made along with the
medals earned and the athletes are already setting
their sights on next year.
At left: (from left to right): Coach Becky, Coach
Josh, Bobby “The Cat” Richards, Cameron “Killa
Cam” Chardonnette, Justin “The Victor” Valentino,
and Coach Trevor. Below, the entire Valley Victor
team.

5

Va l l e y C O L L A B O R AT I V E
Valley Collaborative Leadership Team
Chris A. Scott, PhD
Executive Director
cscott@msec.collab.k12.ma.us

Camelia Rosca, PhD
Systems Director

crosca@msec.collab.k12.ma.us

Joia Mercurio
Executive Assistant
jmercurio@
msec.collab.k12.ma.us

Annie Willis
Principal, Elementary
School, Chelmsford
awillis@msec.collab.k12.ma.us

Charles LeBuff
Principal, Alternative
Vocational
High School, Topsfield
clebuff@msec.collab.k12.ma.us

Brian Mihalek
Lead Teacher,
Middle School

bmihalek@
msec.collab.k12.ma.us

Melina Seitzinger
Clinical Lead

Valley Collaborative
Board

mseitzinger@
msec.collab.k12.ma.us

Chair: Mr. Donald Ciampa
Superintendent of the Tyngsborough
Public Schools

Nicole Noska
Principal, Middle School

Mr.Timothy Piwowar
Superintendent of the Billerica Public
Schools

nnoska@msec.collab.k12.ma.us

Timothy Callahan
Principal, SCOAP, COAP,
School-to-Work & Adult
Programs, Billerica

tcallahan@msec.collab.k12.ma.us

Todd Warmington
Principal, Alternative
High Schools,
Chelmsford
twarmington@
msec.collab.k12.ma.us

Curt Malonson
Business Manager

cmalonson@
msec.collab.k12.ma.us

Sean Glavin
Director of Operations
and Facilities
sglavin@
msec.collab.k12.ma.us

Dr. Frank Tiano
Superintendent of the Chelmsford
Public Schools
Mr. Steven Stone
Superintendent of the Dracut Public
Schools
Dr. Anthony Bent
Interim Superintendent, Groton-Dunstable Regional School District
Dr. Judith Klimkiewicz
Superintendent of the Nashoba Valley
Technical School District
Ms. Joan Landers
Superintendent of the North Middlesex Regional School District
Dr. John O’Connor
Superintendent of the Tewksbury
Public Schools
Mr. Everett (Bill) Olsen
Superintendent of the Westford Public
Schools

Elizabeth Vinsant
Lead Nurse

Ms. Christine Lynch
Executive Director, Regional Governance, MA Department of Elementary
and Secondary Education

Kari Morrin
Lead Therapist

Mr. Jay Sullivan
Executive Director, School Finance and
District Support Center, MA Department of Elementary and Secondary
Education

evinsant@
msec.collab.k12.ma.us

kmorrin@
msec.collab.k12.ma.us

Kenneth Wedge
Network Administrator

Special Thanks To:

kwedge@
msec.collab.k12.ma.us

Marilyn Humphries, photography
Marken Graphics, printing
A STUDENT DEMONSTRATES THE NEW
SENSORY SWING AT THE MIDDLE SCHOOL
IN DRACUT.

Little House Communications,
publication design and production

