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We are: a Class Act

Meet the cast of the Valley
▪Collaborative
2016 school
play: The Little Mermaid Jr.

We are: Positive

5: The new middle
▪schoolPagestore
rewards students
for positive behaviors as well
as building upon essential life
skills.

We are: Graduating!

Page 7: Meet some of the
▪members
of the Valley Collaborative class of 2016 in this
special graduation collage.

Note: the following speech was
delivered by Dr. Scott at this year’s
Valley Collaborative graduation
ceremony.

G

ood morning and welcome to
all of our special guests.
Congratulations to the
graduating class of 2016! I wish you
all the best in moving on in order
to fulfill your dreams. I hope that
your time at Valley Collaborative has
inspired you to be - the best you. We
have an opportunity on a daily basis
to exercise our personal agency and
to make positive choices that will improve our lives and that of the people
around us. Life is rarely like a fairy
tale, in fact, life can be really, really
hard. Success is never easy and it is
important for you to know that those
who make it look easy have overcome many obstacles and have fallen
and scraped their knees many times.
Having a good work ethic does cre-

“Life is rarely like a fairy
tale, in fact, life can be
really, really hard. Success is never easy and it
is important for you to
know that those who
make it look easy have
overcome many obstacles and have fallen
and scraped their knees
many times.”
ate success. In fact, if you don’t
experience failure and hardships you
are not trying hard enough or taking
enough risks. Taking the hard road
is most often much more rewarding
and offers many opportunities for
personal and financial growth.
		
»continued on next page.
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Graduation 2016: Inspiring the Best ‘You’
»continued from previous page.

Remember this simple phrase “Do the right thing” – be honest with yourself and others. You will find yourself in situations that require you to provide
ethical leadership.
This sounds pretty simple but I am continuously surprised at the amount
of strength and courage people have to muster to do the right thing. 		
In doing so, it may cost you important relationships, political capital and promotions.
Listen to your conscience - I call it your inner voice - it will guide you and
help you follow your moral compass. Your conscience or your inner voice is
wise and bigger than us and knows right from wrong – trust yourself. It has
been shaped by the goodness, values and principles of your faith, the generations that have gone before us, family members, friends, and teachers. We
have been taught the difference between right and wrong. Our conscience is
where decency, civility, honesty, and courage hang out. My worst days are
when I am moving too fast and don’t listen….this always results in me learning an important life lesson. I would like to share with you a recipe that I try to
live by that I hope will help you get thru the hard times and live a purposeful
happy life.
A Purposeful Happy Life
2 cups of love
1 ½ cups of kindness
1 ½ cups of compassion
1 cup of grit
¾ cup determination
A dash of grace, humility, respect and care in equal measure
Fold in the active personal principles and values of grace, service to others, stewardship, and the importance of generously paying your gifts and
gratitude forward. Bake for a lifetime and you will have lived a purposeful
happy life.
It is now an honor to introduce our Board Chair, Superintendent of Billerica
Public Schools Timothy Piwowar who also lives a purposeful happy life.

▪

Valley CollaborativeThanks Our Donors

T

he following businesses and
individuals donated to Valley
Collaborative this year; making it possible for us to provide student scholarships for educational
trips and after school programming
for our students:
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Gold
Enterprise Bank, Mr. George
Duncan Chairman
Silver
AI3 Architects LLC
Marathas Barrow Weatherhead
Lent LLP, Attorney Thomas Lent
Bronze
B.J. Doyle, Inc
Compass Project Management
Meyer, Connolly, Simons &

Celebrating
Parents, Staff is
Elementary

T

his spring at the elementary
school we had the wonderful
opportunity to work with our
parents to celebrate the staff. Teacher
appreciation week was the first week
in May and our parents proved again
how much they are all appreciated every day. With the help of our parents
we were able to provide something
fun and special for the staff every day.
Massages all day Monday to start the
week off relaxed, was donated with
help from Kat Pintel. The Kona Ice
Truck did a surprise drive through as
well, graciously donated by Beth Randall. Wednesday we were able to provide every single staff member with a
prize from our gift card raffle, donated from over 30 different families.
Friday, thanks to our parents support with fund-raising the staff were
able to have fun with a photo booth,
taking pictures with each other and
students. Lastly, Vivi our wonderful
cook, made us pizza and brownies to
end the week on a full stomach. Take
a sneak peek at some of our fun photo
ops on our website. The staff certainly
felt appreciated and the parents of
our school definitely proved that this
month.

▪

Bronze (Cont.)
Keuthen LLP
O’Connor Hardware Inc
Marilyn Humphries Photography
Brickhouse Pizza Tyngsborough
Action-King Enterprises Inc
Security Design
Arnold M. Kerzner, Counseling,
LLC
R&R Trophy & Awards Corp.
O’Connor Portraiture Inc
Thanks to all!

Va l l e y C O L L A B O R AT I V E

S

2016 School Play:The Little Mermaid, Jr.

ite 3 has had a busy spring with the preparation
of our 8th annual school play with the production of The Little Mermaid Jr. The students and
staff worked tirelessly to make this year’s play another
huge success. Stephanie Peltier from our SCOAP
Foundations class and Michael White from our COAP
class did a phenomenal job as Ariel and Prince Eric.
Samantha Goodin from our School to Work class was
terrifying as the Villain Ursula with Lucas Costain
and Alex Fee doing as her mischievous sidekicks Flotsam and Jetsam. Humza Malik from our COAP class
did smashingly as Prince Eric’s caretaker Grimbsy.
Marcus Mengistab from our School to Work class brought us
“under the sea” as Sebastian. Justin Goyette from our COAP
class did swimmingly as Flounder. The production was filled
with the humor of our Chris McNulty as Scuttle. Lastly, the
play would not be complete without our supporting players and production crew members Greg Milner, Whitman
Mamayek, Monica Bruni, Julia Lesnik, Kristina Martin, Alex
Najarian-Najfi, and Cody Williams.

▪

THE CAST OF THE 2016 PRODUCTION OF THE LITTLE MERMAID,
JR., 1ST ROW: MONICA BRUNI, MICHAEL WHITE, WHITMAN
MAMAY-AK, JULIA LESNIK, LUCAS COSTAIN, STEPHANIE
PELTIER, HUMZA MALIK, CHRISTOPHER MCNULTY, JUSTIN
GOYETTE; 2ND ROW: MARCUS MENGISTAB, ALEX FEE,
SAMANTHA GOOD, KRISTINA MARTIN, APRIL FIORENTINO; 3RD
ROW: RAMON HEREDIA, MI-CHAEL FEDEK, JOE VENSKUS, CODY
WILLIAMS

Traditional High School: Building Skills for Life

T

he 2015-2016 school year
was a productive year for our
students in Site 3. All our
students continued to work towards
their academic, vocational, life and
social skills goals. Ninety-eight
percent of our students worked at
a community based job site at least
one day a week. At these job sites,
the students worked on further
developing their vocational and
social skills in a professional setting.
In class, our students continued to
enhance their foundational academic
skills and community life skills by
participating in a variety of activities
such as cooking class, travel training,
community lunch and social skills.
During the past year, Site 3
has also expanded our community
building and social opportunities
through our Spirit committee, our
after-school recreational program
and our annual school trip. The
Spirit committee, which consists of
aides, therapists and teachers, have

been getting together
biweekly
to create
activities
each month
to boost the
sense of
community
among the
different
classes. It has become an enjoyable
activity for both staff and students.
The classes have participated in a
site wide talent show, Thanksgiving meal, door decorating contest,
Holiday sing-a-long, macaroni and
cheese cook-off and a pen-pal activity. We are looking forward to ending the year with a field day.
Our after-school recreational
program continued to thrive with
the focus on increasing our students’
independence and social/emotional
skills.

»continued on back page

THANKS TO THE GENEROUS DONORS
WHO MADE THIS YEAR’S SCHOOL TRIP
TO CANADA POSSIBLE.
FIRST ROW LEFT TO RIGHT – ALLISON
SOWSY, LIA METRAKAS, MICHAEL
WHITE, MICHAEL MAHER, CONNOR
MULLIGAN, KENNY BONNELL, DR.
CHRIS SCOTT, MINDY MALAS, WHITMAN MAMAYEK, ALINE HAUTON,
KAITLYN WHITE, BRIAN LONG, BOBBY
RICHARDS, KRISTINE BONSACK
2ND ROW LEFT TO RIGHT- ROBERT
RUSSELL, CAMERON CHARDONETTE,
JOE VENSKUS, SAM WOJOWITZ, SAM
GOODIN, MARCUS MENGISTAB, PAT
BUSSEY, LILY STACY, JOE TOCCI, RYAN
WOODS, BEN CIERELLO, SHANNON BURKE
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All Aboard for a Whitewater Rafting Adventure!

F

or years now, Crabapple
Whitewater, Inc has been the
host to our alternative high
school students tradition of working together to survive Miller’s
River in the Berkshires of western
Massachusetts. In recent years,
the welcome addition of Josh Ciampa and Trevor Donaghue of the
Experiential Education program
here at Valley has helped to keep

“I was so tired, sore,
emotionally exhausted…
it was awesome!” said
one student. “Once
you’re in the boat, you
don’t have a choice. Just
GO!”
this annual experience alive, and
foster memories that students will
remember the rest of their lives.

Students and
staff, working in
teams of 6-7 with
each guide, work
together to learn the
important qualities of
hard work, accountability, and positive
risk taking. Students
experience a “rush”
every time their boat
begins down “The
Funnel” – the biggest and most exciting part of the river.
Each student learns
to push them self physically,
and overcome their individual fears
to conquer one of the best whitewater areas in our state.
“I was so tired, sore, emotionally exhausted… it was awesome!”
said one student the next day as he
discussed how he could never miss
the trip but how anxious he was
as he approached his first rapid.
“Once you’re in the boat, you don’t
have a choice. Just GO!”

Whitewater Rafting is just one
of the many outdoor education
trips used in the alternative high
school to foster positive risk taking, and help develop relationships
outside the classroom between
peers, as well as staff and students.
We would like to thank everyone
at Crabapple Whitewater, Josh
and Trevor of the EEP, and all the
staff and students for continuing to
make these events memorable.

Site Two:Transitioning to Meet Student Needs

S

ite 2 at Valley Transitional High School has
had a very successful
year. This year the site transitioned into two separate
programs in order to meet
the ever-changing needs of
the students. One program
continues to be geared towards students with emotional and behavioral needs
and the other focuses on the
needs of students with high
functioning autism. Both programs
include a high level of academics,
social and emotional supports, as
well as outdoor education
4 programming.

Additionally, overnight camping
trips have been added to the variety of field trips already offered to
students. These outdoor education

▪

experiences give students
the opportunity to develop
grit, resilience, communication skills, self-discipline and
meaningful authentic relationships with staff and other
students.
Between the two programs
5 students participated in the
Dual Enrollment program at
Middlesex Community College. Twelve students participated in apprenticeships to
gain job skills in the area of
their strengths. Eleven seniors will
be graduating this school year; 8
students have been accepted into
college and 3 are planning to enter
into the workforce.

▪
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Middle School Store Offers Students “Good” Buys

W

e are closing in on the
end of our transition year
at the Middle School.
The mission of the Middle School:
to build a safe, respectful, and
responsible community was truly
highlighted throughout this school
year. The elements of social and
emotional learning (SEL) along
with positive behavior intervention and supports (PBIS) are now
securely embedded in the program.
Social and emotional learning
(SEL) is the process through which
children and adults acquire and
effectively apply the knowledge,
attitudes, and skills necessary to
understand and manage emotions,
set and achieve positive goals,
feel and show empathy for others,
establish and maintain positive relationships, and make responsible
decisions.
PBIS goes further by empha-

sizing that classroom
management and
preventive school
discipline must be integrated and working
together with effective academic instruction in a positive and
safe school climate to
maximize success for
all students.
Through the use
of a ticket system,
students are able to
earn tickets by demonstrating positive
behavior including
a positive attitude,
accountability, safe and respectful
behaviors. Students will then be
able to use these tickets to “buy”
items from The Middle School
“School Store”. Creating the school
store also benefits students by giving them opportunities to utilize

MIDDLE SCHOOL STUDENTS PERUSE
AN ARRAY OF ITEMS THEY CAN “BUY”
USING POSITIVE BEHAVIOR TICKETS.

and improve upon their social,
money, reading, and budgeting
skills.

▪

Middle School Finds the Ticket to Positive Behavior

T

he students at the Valley Middle School now have one more
reason to enjoy the school
cafeteria. On Friday afternoons, Nicole Noska, Middle School Principal,
Brian Mihalek, Program Lead, and
Stefanie Kronenfeld, Behavior Analyst, transform the space into a FUNonemal School Store! Tables are filled
with Lego sets, vouchers for treats at
the school’s Café, homework passes,
Science kits, playing cards, movie
posters, headphones, sports equipment, snacks, and other items, all of
which can be purchased by the students. The Valley Middle School Store
is like any other store. The students
walk in, peruse the merchandise,
choose an item they can afford to buy,
and walk over to the cash register to
check out. The difference, however,
is that this store is a positive rein-

forcement powerhouse. The students
cannot use real money; they can only
use tickets they earn throughout
the school day. Students can earn
a ticket for helping others, making
good decisions in difficult situations,
contributing to the community, going
above and beyond expectations, demonstrating leadership qualities, and a
multitude of other pro-social, positive
behaviors. To ensure that the tickets
are only associated with positivity,
students do not lose tickets. Additionally, anytime they receive a ticket
from a staff member, the students are
reminded of what they are doing well.
This pairing of descriptive praise and
“currency” has had a positive effect
on both the behavior and confidence
of the students. When asked of his
impressions of the ticket system and
the School Store, 7th grade student,

*Jonny, enthusiastically replied, “You
have a reason to keep doing good
things and get good stuff”. With this
impact on the community, it is safe
to say that the Valley Middle School
store is here to stay!

▪

Special Newsletter Thanks To:
Marilyn Humphries, photography
QPL Inc., & The Image Group
Little House Communications,
publication design and production
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Valley Collaborative Graduation 2016

ANDREW HUDSON,
GRADUATE, SHANNON
BURKE, TEACHER

KRISTINE BONSACK,
PRINCIPAL SITE 3 AND
MICHAEL MAHER,
GRADUATE

SOFIA HAGUE, GRADUATE,
CONNOR MULLIGAN,
GRADUATE

ALEX FEE, GRADUATE, COLLEEN
BIRD, GRADUATE

VALLEY COLLABORATIVE
SITE TWO GRADUATES,
CLASS OF 2016 (FROM
BOTTOM LEFT): MEGAN
HENNESSEY, SANDRA
FLEMING, JOSE LUDWIG,
EJ POOLER AND BRANDON GRAHAM

DR. SCOTT, EXECUTIVE DIRECTOR, LYNNE LUONGO,
GENERAL MANAGER DOUBLE TREE BOSTON –
BEDFORD GLEN HOTEL COMMUNITY PARTNERSHIP
AWARD RECIPIENT, CHRIS COWAN, PRINCIPAL SITE 1
RILEY O’KEEFE, VOCATIONAL LEAD

KELLEY MIKUS, TEACHER, TREVOR DONOGHUE, EPE TEACHER, DAVID
RUIZ (GRADUATE), JOE VENSKUS, SCHOOL RESOURCE LEAD, SITE 1, MATT
GENTILE, GUIDANCE COUNSELOR, RILEY O’KEEFE, VOCATIONAL LEAD, CHRIS
COWAN, PRINCIPAL SITE 1, NICK LECLAIR, TEACHER

CHRIS COWAN, PRINCIPAL SITE
1, MATT MANFREDI, TEACHER,
MIKE NORCROSS (GRADUATE)
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Adult Services:A Season of Goals, Growth

T

his year has brought service
expansion and significant
financial growth to our Adult
Services Department. Below are program highlights:
Evaluation & Training
Valley’s Evaluation & Training
program once again exceeded their
successful employment goal set by
the Massachusetts Rehabilitation
Commission (MRC). Funding for this
program increased by 8% this fiscal
year. More than 100 adults received
work readiness, placement and on
the job support services. Competitive placements were achieved for 64
individuals with rates of pay ranging
from minimum wage to $21.19 per
hour. Some of this year’s employers
include Fidelity Investments, Emerald Green, CW Resources, Lowes,
Boys & Girls Club, Pride Star EMS
and Wegmans.
Supported Work
Valley’s Supported Work program

received a funding increase of 16%
in the current fiscal year. Individuals
have received job training, job coaching and job placement services. Of
those served, 70% are competitively
employed in the community.
Ticket to Work
After a two year journey Valley has
recently been approved as an Employment Network for the Ticket to
Work Program. This new funding
will allow Valley to expand on our
Adult and Transition services to be
able to offer work readiness and job
placement to individuals whether
or not they are working with a state
agency such as DDS or MRC. In other
words, Valley has been approved by
the Social Security Administration as
a direct provider of these very important transitional Vocational Services.
Last week when we met with Valley’s
Special Education Advisory Board
many of your Special Education
Directors were very excited about this

new opportunity.
Today & Tomorrow
Valley’s Today and Tomorrow
program provided services to 80
individuals this fiscal year. High
school graduates from our member
districts make up 63% of our current
enrollment. Workplace activities have
expanded to include fourteen group
worksites, five volunteer sites and
nine independent internships. In addition, nine individuals are competitively paid in the community. We are
proud to inform the Board that Valley
has been invited to present at a Department of Developmental Services
(DDS) area meeting to better inform
staff and vendors about our variety
of programs and how to successfully
build and maintain business partnerships.

▪

Transitional High School: Growing Stronger

T

The 2015-2016 school year was an exciting time for both students and staff. While the 2014-15 school year was
one filled with many changes and trial-and error, this year began with confidence, promise, direction, and purpose.
Our therapeutic model,which focuses on rewards and accountability, has stabilized, evolved, and endured.
Vocationally, we have grown stronger both internally and in the community. Valley landscaping crews have completed many jobs at local businesses, residences, and at local playgrounds and historical sites. Our community partners
have increased, and eight of our students who hold community internships have been approached about employment
either over the summer or after graduation. Also, our partnership with the Massachusetts Construction Career Development Program with the Laborer’s Union and Department of Transportation continues to thrive, offering a select number
of students an opportunity to explore a meaningful career within the field.
Operationally, our PBIS system has become the basis for all that we do and students continue to respond incredibly
well. When students are respectful, accountable, and/or positive, they receive tickets that are turned in for prizes. Our
Extended Support Center is another crucial aspect of our behavioral model that has flourished. Students may attend the
Center for therapeutic purposes, but also for consequential purposes-often as an alternative to suspension. Because of
these new systems in place, we are down roughly 50 suspensions from last year. These aspects of PBIS, along with consistency and hard work from staff, have helped to create a more successful school environment for all.
Due to these adjustments, improvements, and stability, students are now better suited to focus on academics. Student
grades and attendance have improved from last year as well. Overall, all have benefited from how far our school has come
in less than two years. Finally, for as proud as we are of this year’s accomplishments, there are many challenges
that continue to face us that we look forward to meeting next school year.
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Valley Collaborative Leadership Team
Chris A. Scott, PhD
Executive Director
cscott@valleycollaborative.org

Karen Blackburn
Executive Assistant
kblackburn@valleycollaborative.org

Joia Mercurio
Assistant Director

jmercurio@valleycollaborative.org

Curt Malonson
Business Manager

Julie Fielding
Principal, Site 2
Valley Transitional High
School
jfielding @valleycollaborative.org

Kristine Bonsack
Principal, Site 3
Valley Transitional High
School
kbonsack@valleycollaborative.org

Heather Valcanas
Adult Services Manager
hvalcanas@valleycollaborative.org

cmalonson@valleycollaborative.org

Kenneth Wedge
Director of Technology

kwedge@valleycollaborative.org

Sean Glavin
Director of Operations
and Facilities
sglavin@valleycollaborative.org

Kari Morrin
Director of Student
Services
kmorrin@valleycollaborative.org

Annie Willis
Principal,Valley
Elementary School

awillis@valleycollaborative.org

Nicole Noska
Principal,Valley Middle
School

nnoska@valleycollaborative.org

Chris Cowan
Principal, Site 1
Valley Transitional High
School
ccowan@valleycollaborative.org

Denise Cook
Human Resources and
Benefits Administrator
dcook@valleycollaborative.org

Pam Walker
Program Lead, Elementary School
pwalker@valleycollaborative.org

Brian Mihalek
Program Lead, Middle School
bmihalek@valleycollaborative.org

Joe Venskus
School Resource Lead, Site 1
jvenskus@valleycollaborative.org

Adam Griggs
Milieu Coordinator, Site 2

Valley Collaborative
Board
Chair: Mr.Timothy Piwowar
Superintendent of the Billerica
Public Schools
Dr. Jay Lang
Superintendent of the Chelmsford
Public Schools
Mr. Steven Stone
Superintendent of the Dracut
Public Schools
Dr. Kristan Rodriguez
Superintendent of the GrotonDunstable Regional School District
Ms. Denise Pigeon
Superintendent of the Nashoba
Valley Technical School District
Ms. Joan Landers
Superintendent of the North
Middlesex Regional School
District
Mr. Christopher Malone
Superintendent of the Tewksbury
Public Schools
Mr. Donald Ciampa
Superintendent of the
Tyngsborough Public Schools
Mr. Everett (Bill) Olsen
Superintendent of the Westford
Public Schools

Traditional High School
continued from page 3

agriggs@valleycollaborative.org

Chrystalia Metrakas
Milieu Coordinator, Site 3
cmetrakas@valleycollaborative.org

Jessica Scalzi
Lead Nurse
jscalzi@valleycollaborative.org

Riley O’Keefe
Vocational Lead
rokeefe@valleycollaborative.org

Some activities included, laser tag,
swimming, Bolton Farms, the trampoline park and a monthly cooking
night. The eighth annual school
play was a roaring success with our
students putting on the production
of The Little Mermaid Jr. Finally,
we went on our fourth annual school
trip. Overall, we have had an eventful year and hope to continue in
providing our students opportunities to further develop positive peer
relationships.

▪

